
Alameda County 
Behavioral Health Care Services 

MENTAL HEALTH & SUBSTANCE USE SERVICES 

Mission, Vision, & Values… We envision a community where all 

individuals and their families can successfully realize their potential and 
pursue their dreams; and where stigma and discrimination against those 
with mental health and/or alcohol or drug issues are remnants of the 
past. 

 

 

ACBH NEWSLETTER 
Community Connections 
ISSUE NO  3 |  DECEMBER 2021  |  VOLUME 1 

  

 

 

 

 

 

 

 

 

 

 

 

 



ACBH Newsletter 

Issue 3 | December 2021 | Vol 1 

2 | P a g e  

 

We hope to share more with you about; Making Vaccines Accessible, Integrated Services, Life-

Changing Options, In-Home Outreach Teams (IHOT), Improving Lives, Summer Fun, Certification 

Program, and “…A Dream Come True.” 

- Read On & Learn More! 

 

 

 

 

 

  

Welcome to the Alameda County Behavioral Health Care 

Services’ (ACBH) most recent Departmental Newsletter!  

Greetings all! 

On behalf of our ACBH Executive Team, we wish you well as the end 
of 2021 approaches.  

This past year has seen numerous memorable events which have 
shaped our collective experience.  We recognize that some have 
been heart-wrenching, others have been impacted by our continued 
concern on the health and safety of our loved ones, and yet other 
events have thankfully brought with them a sense of joy and 
celebration.  

We hope that as you and those who are important to you navigate 
this holiday season, take the time to recognize the many 
opportunities we have for renewed partnership in the months to 
come. Whether those connections are fostered primarily in your 
community, or strengthened at work or at play, we hope that you 
and those around you are afforded with a positive moment of 
reflection despite the challenges many have weathered through this 
year.  

In this issue, we are featuring our Clinical Operations Team 
members, whose direct work with our clients, families, and 
stakeholders often help to reap immeasurable benefits for our 
community.   

Although their many contributions often remain largely unspoken 
(or in some cases, regarded with a stigma, judgement, and blame 
similarly shouldered by the very clients we serve), we hope to share 
with you many examples of the importance of this work this past 
year. 

Thank you in advance for walking with us on this newsletter journey.  
We hope it brings you insight and appreciation for the important 
services and supports offered across our system.   

On behalf of our department, we wish you all Health and Safety this 
Holiday Season and throughout the upcoming New Year.  

Thank you for all you do.  

Karyn L. Tribble, PsyD, LCSW | ACBH Director 

ACBH Director’s Message: 

In this Issue…  
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Our beneficiaries often struggle with limited access to 
health care and transportation.  In response, the Adult 

Community Support Centers (CSC) partnered with our 
Pharmacy Department in the Office of the Medical 
Director to get vaccines to beneficiaries as soon as they 

became available.    

ACBH hosted the first vaccination clinic at Eden CSC on 
the Fairmont campus in March of 2021. Shortly 
thereafter, we hosted vaccination clinics at our Oakland 

CSC in Eastmont and Tri-City CSC in 
Fremont. Vaccinations were made widely available to the 
beneficiaries, family members, caregivers and staff in 

order to promote a healthier care community for those 
we serve.  

CSC staff helped transport beneficiaries into the clinics, and employees from across our organization 
came out to provide support.  Many of the beneficiaries and family members expressed gratitude for 

the vaccine, but were equally grateful to see others and reduce their isolation. 

In addition to the on-site clinics, CSC and Pharmacy staff hosted numerous vaccination clinics in the 
community at client residences to assure beneficiary and caregiver access to the vaccine.   In total, 

the CSCs have vaccinated almost 500 individuals and the work hasn’t stopped!  In November, we 
began booster clinics at Oakland, Tri-City, Eden CSC’s and the community for beneficiaries, 
caregivers, family and staff.   

 

 

Making Vaccines Accessible 
 

My Deployment 

For over seven years, I have been fortunate to work with Alameda County’s Older Adult (ACBH-OA) community. The 

last two years of the COVID-19 pandemic have been challenging but also afforded me the opportunity to expand 

the ACBH-OA’s outreach to more of the community through our engagement with clients and providers, and through 

my deployment to a sister agency to support COVID efforts. In April of 2020 I was deployed half time, to the Public 

Health Department to work as a mental health consultant for Skilled Nursing Facilities (SNF).  In this role, I worked 

with residents who exhibited complicated behaviors due to a new, emerging mental health issue or a history of long-

term mental health concerns exacerbated by the pandemic. I truly enjoyed the opportunity to collaborate with SNF 

Directors of Nursing; we were able to learn how our services align and thus we were able to positively effect change 

in our community.  Also, during my deployment, I was assigned to assist Public Health in coordinating contract 

tracing. I also continued to manage the OA division and found that the skills I learned during my deployment 

benefited my daily work on behalf of older adults. Although my deployment ended on December 31, 2020, the 

relationships I developed with SNFs will be everlasting, and these relationships will benefit clients who receive mental 

health services throughout our County. 

– Michael Kessler, OA Program Specialist 
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Integrated Services are Making a Difference… 
The Older Adult (OA) Division is dedicated to all things aging. 

Each day as the OA Division Director I am 

afforded more understanding of our mental health 

system, which leads to stronger collaboration and partnership, 

and ultimately, brings me another day of aging. For this, I am 

lucky. I am also fortunate to work in a system that is committed 

to serving the diverse seniors that make up our County 

landscape.  I work closely with County partners to make sure 

that older adults receive the critical mental health treatment 

they need. It is no secret that the mental health population 

disproportionally faces chronic medical issues as they age 

and struggle with accessing care. ACBH focuses heavily on 

integrated care, both at the policy and local levels. One recent case highlights the importance of 

integrated care.  

  

John is a 68-year-old man who has been receiving mental health services in our County for over 25 

years, for a severe and persistent mental illness. He also now has a chronic physical condition that 

requires ongoing treatment. Although his physical condition is treatable, John’s mental health 

symptoms have resulted in a fear of medical treatment, as he has experienced hallucinations and 

delusions that have led him to refuse treatment for several years, despite repeated efforts by his family 

and medical providers to get help. In early 2021, John was reassessed by his medical doctor who 

expressed a deep concern for John’s wellbeing.  Several months later John was hospitalized at an acute 

psychiatric hospital, and it was at this point that the full system was able to rally around him. John was 

admitted to a Skilled Nursing Facility (SNF) that treats mental and physical health. The SNF team 

immediately began engaging with John and coordinated a virtual appointment with his doctor.  

 

With the support of a nurse, the SNF was able to help John feel comfortable going to his first live 

treatment in early October 2021. John is now receiving daily treatment for his physical condition and 

his various teams are communicating regularly to help keep him on track. He is also participating in 

his mental health treatment at the SNF. Receiving medical treatment is key to helping him benefit from 

his mental health interventions. Not only does John benefit from this integrated care approach, but so 

do the staff who have been involved in his care. Integrated care = healthy aging.  

 

– Vanessa Baker, Older Adult Division Director  

  

“I blinked my eyes and in an instant, 
decades had passed.”  

  
-John Mark Green 

  

Older Adult Services 
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Life Changing Options in Adult Care 

It’s been five years since Options Recovery Services was given a 
grant to begin a drug and alcohol treatment program for the Tri-
Cities, Eden (San Leandro) and Eastmont facilities. It was clear 

that a significant percentage of the population with serious 
mental health disorders, were attempting to self-medicate 
their symptoms. Although the consumer may experience some 

temporary relief from their symptoms, the long-term effect is 
almost always deleterious to the person’s wellness. We see an 

increase in hospitalizations, loss of housing, a breakdown in relationships and an increase in those 

symptoms that the person was attempting to control due to the dramatic change in brain chemistry 
caused by the abused substance, the chaos created in one’s life and the loss of the efficaciousness of 
the medicines prescribed to control the client’s mental health symptoms.  

  

For those clients who have stayed connected to our program, there have been notable wins.  While 

smoking is a significant problem within this population, staff reports that smoking cessation among 

clients is on the rise over the past five years.  Also on the rise, according to staff are the number 

of people who consider sobriety or abstinence as a possibility for the first time in their lives.  One of 

the most remarkable effects of the programs that we operate is the development of a community of 

consumers who actively support each other in behavior change.  In one case, a client who a year and 

a half ago, had to be 5150-ed. While under the influence of 

methamphetamine, he made threats toward the mother of his child. Today the relationships within his 

family have been healed, he has become an active participant in his daughter’s life and maintained 

employment for several months.   

Another client suffered from an addiction to gabapentin.  She had been taking the drug (prescribed 
and not prescribed) for several years in greater and greater amounts to manage anxiety. Through our 

program over the last year and a half she has developed a set of healthy coping skills to help manage 
her anxiety including going for regular walks and reaching out to our clients and staff for support when 
needed.  And while the accomplishment is hers alone, we can happily report that she has recently 

graduated with a master’s degree in Theology.  

We know that COVID has created an environment of isolation 
for many of our clients and exacerbated the isolation 
that they already experience due to their mental health 
disorders.  The sense of community created within our 

programs creates a palpable therapeutic effect that can be 
witnessed. Thank you so much for taking the time to read this 
article and wishing you all love.  

 

 – Gary Anderson CAS I, Options Recovery Services  

 

 

  

Adult Services 
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What is IHOT?  

In-Home Outreach Teams (IHOT) are funded through the Mental Health Services Act 

(MHSA).  The aim is to provide outreach and engagement services to adults and transition aged youth 

with untreated mental illness.  The main goal is to connect individuals’ complex needs to behavioral 

health care and other community supports, depending on the individual.  Members of the IHOT team 

staff are experts in building relationships. They go above and beyond to connect with people, meeting 

them where they are in the community and where they are with accepting help. Each IHOT 

team consists of a clinical lead, a licensed eligible clinician, two peer advocates, and one family advocate 

enabling them to have multiple and varied perspectives with which to relate to the participants and their 

families.  Referrals to IHOT can be made by any concerned individual, however, most referrals are 

made by family members who are struggling to get their loved ones the help they need.  Currently 

there are four IHOT teams. Three teams focus on adults/older adults and one team focuses 

on transitional age youth.    

  

What does IHOT do?  

 

IHOT teams link individuals to relevant services-but they also do so much more. The teams take active 

roles throughout the engagement and linkage process. This includes driving participants to medical 

appointments, assisting individuals with gathering the relevant collateral information in order to apply 

for benefits, and with completing the intake process for them to be assigned to the most appropriate 

level of care, to name a few. The teams focus on developing rapport and positive relationships with the 

referred individuals and their families.  One family member reported:   

  
“I think that once [the partner] had [an] interaction with this person it started to make [them] think [they] 

wanted to get better. [They] definitely began to consider recovering because [the partner] was interacting 

with somebody else besides just us...Yes, [the IHOT] definitely got [them] opened up to mental health 

recovery.”  

  

How is IHOT doing?  

 

ACBH recently established a data dashboard to answer this very question.  This dashboard 

measures the quantitative outcomes of the IHOT teams.  It looks at all the IHOT referrals since its 

inception in 2018, which totaled 1,152 individuals served since the program began. When looking at the 

number of hospital and crisis admits 365 days prior to IHOT admission and comparing that number to 

365 days after admission, there is a marked 30% reduction in both crisis and hospital admits.  

  

What Success Looks Like?  

 

There are many success stories for people engaged in IHOT.  Below is a recent example of a success 

story from the Bonita House IHOT team:  

  

A 54-year-old male diagnosed with bi-polar condition, who was disengaged in treatment services.  He 

had a long history of legal and psychiatric encounters, and several linkages to outpatient services 

dating back as far as 1983.  As his mental health continued to decline, he struggled with hopelessness, 

Improving Lives with In-Home Outreach Teams (IHOT) 
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medication adherence, and follow-through with mental and physical health care. Family relations 

became increasingly strained which led to him being unhoused.  Because of the IHOT team’s tenacity, 

consistent outreach attempts and follow-through, the client eventually became amenable to services 

and linked to a full-service partnership, our highest level of outpatient treatment.  His quality of life has 

improved significantly.  He is currently engaged in treatment, has housing, and is focused on self-care 

and reconnecting with family.    

  

– Michael Castilla, ACBH, Senior Program Specialist   

  

On the Horizon 

Older Adult Training and Certification Programs to Begin 

“The beautiful thing about learning is that  
nobody can take it away from you.” 

 ― B.B. King 

The ACBH Older Adult Division is proud to announce that we are in the planning phase for the launch of our pilot 

Older Adult Training and Certification Program, slated to begin in early 2022.  This two-day virtual training will be 

designed to enrich each participant's understanding of the major mental health conditions and substance use concerns 

facing older adults, as well as the importance of promoting mental wellness and resilience. The program will include 

a robust curriculum, including presentations by Behavioral Health staff and community experts in the field of older 

adult mental health and social services.  Continuing Education will be provided each day and will serve as the older 

adult certification standard recognized by the ACBH Adult and Older Adult System of Care (AOASOC).   

– Older Adult Division, ACBH 

Wellness and Community Summer Activities 

Summer Fun 

As we officially launch into the winter months, I want to take a second to highlight this past summer. Bay Area 

Community Services (BACS) hosted weekly outdoor Friday parties at its Townhouse location in the Piedmont area of 
Oakland. The events were an opportunity for the older adult community to come out and listen to music, eat, dance, 
and enjoy the summer. The Friday parties offered free haircuts, massage, hair braiding, facials, a live DJ and live 
spoken word performances.  

The Friday parties were designed to rebuild community, give people a sense of belonging, and help us all move past 

the trauma of COVID isolation and ran from 11:00 a.m. to 3:00 p.m. from the first Friday in June through the last 
Friday in September. More than 100 people attended each event and the older-adult community was specifically 
represented making up about 50 percent of attendees. 

– Roy Bettencourt, BACS Associate Director, Community Mental Health 
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As we end 2021, we invite you to ‘walk’ with us as we highlight a very real journey of 
someone whose life story reminds us all of what is most important in our system…  

The fall of Vietnam in 1975 was euphemistically called “the liberation.”  But for 14-year-old “Sandy” Huynh and her 
family, it was more of a nightmare.  Living in Vietnam was only the beginning of her struggles that lasted more 
than 30 years.  Through the love and support of her children and ACBH programs that proved invaluable in her time 
of need, Sandy’s nightmare became a dream come true. Sandy recalls that in pre-war times her family led a 

moderately comfortable, middle-class lifestyle in a house in the city.  It was all taken away abruptly after the 
Vietnam War. “They (the Communist government) took away all our assets and belongings.  It was scary 

because it happened in the middle of the night,” Sandy lamented.   

In 1985 her mother suffered a stroke and died a few years later.  Sandy’s family was forcibly relocated “to the 

country” and told to till the soil by planting sweet potatoes.  It was a cruel sentence as the family had no knowledge 
or experience in farming.  After Sandy and her father pooled their money together, they were able to save up for a 
house back in the city.  Unfortunately, Sandy’s father died soon after.    

Sandy married in 1989 and eventually had two daughters. However, in 2002, her husband and daughters 
relocated to the United States without her with the promise that her husband would return for her.  But before he 

could return, Sandy was diagnosedwith cancer. With few resources, Sandy could not pay for medical 
treatment. Fortunately, the owner of the travel company Sandy worked for as a tour guide and translator, came to 
her aid.  He lent Sandy money for surgery and medication, and she thankfully recovered.  But in 2007 her marriage 
ended.  All alone now, Sandy decided to relocate to the United States to be near her children and to escape the 
oppressive government she had lived under for so long.  With fluency in four languages, she had a reasonable 
chance of landing a good job with medical benefits due to her skill in speaking four different languages: Vietnamese, 

Cantonese, Mandarin and English.  “I tried to escape (Vietnam) more than twice, but I was 

not successful,” she said.  

In 2015 Sandy’s daughters, now accomplished young women, sponsored Sandy to come to the United States.  With 
all that she had survived, Sandy proved that she was resilient but still in need of a range of support services which 
she found at ACBHS where she was able to secure Medi Cal Benefits and mental health counseling.  And after a few 

years, hard work and determination, all the pieces fell into place. Given the opportunity and support, she worked 
tenaciously. 

Sandy completed her AA Degree in Linguistics from Laney College. She completed certification as a Pharmacy Clerk 
and she landed a job as a pharmacy clerkand became a United States citizen. Becoming a citizen of the United 

States is one of her proudest and most recent accomplishments.  “I passed the citizenship test my first time.  I 
know my daughters are proud of me and I am proud of myself.”  

Sandy said she was grateful for the services received at AHS (Alameda Health System) and ACBH,“The United 
States treats the whole person, and with that—it changes your life!”   

 – “Sandy” 

 

 

 

 

 

How Resilience, Hard Work and ACBH Services Transformed One Woman’s Life 

 

 

 

 

 

 

 

 

  

  

From a Nightmare to a Dream Come True 
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Novel Coronavirus Pandemic (COVID-19): 

 

 

 

 

 

 
Some of our New or Current 2021 Initiatives: 

 

 

 

 

 

 

 

 

 
 

A few Ongoing 2022 Initiatives: 

 

 

 

 

 

 

MORE to COME! 

 

Some initiatives have been launched, improved upon, or expanded throughout this calendar 

year, such as the:  
 

• System Coordination in support of the Afghan Community 

• New ACBH Website 

• Development of the ACBH Forensic, Diversion, & Re-Entry Services System  

• Development of the ACBH Health Equity Division 

• Youth System Coordination with Social Services & Community Partners 

• LPS (5150/5585) Pilot Expansion & Designation of Licensed Professionals to reduce 

the reliance upon Law Enforcement during behavioral health crises. 
 

• Peer Certification (SB 803) “opt-in” to support Peer professionals with lived 
experience or family member experience to transition  

 

KEY ACBH UPDATES & INITIATIVES 

In addition to those above, other initiatives for the new year include: 
 

• SmartCare Billing System Implementation to enhance billing functions to support 
the operations of our department and partner community-based organizations. 

 

• CalAIM Planning & Coordination California Advancing and Innovating Medi Cal 
(CalAIM) is a multi-year initiative by the State to improve the quality of life and health 
outcomes of our population by implementing broad delivery system, program, and 

payment reform across the Medi Cal program.  

Our department continues to work with the Health Care Services Agency (HCSA), 

community, state, and other partners to support our community.  Some of those activities 
include, but are not limited to ongoing:  
 

• Departmental & Interagency Coordination  

• Employee Deployment & Clinical Service Coordination 

• Budget Stakeholder & Strategy Planning 
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Recent Promotions! 

Clyde H. Lewis, Jr., Ed.D  
Interim Director 

Substance Use Continuum of Care 

Sun Hyung Lee, LCSW, MPH 
Division Director 

Child & Young Adult System of Care 

Vanessa Baker, LMFT 
Division Director 

Older Adult Services 

         Laphonsa Gibbs, LMFT  
          Division Director  

Child & Young Adult Outpatient Services 

 
 

 Take one Day at a Time. One thing that 

the pandemic has shown all of us, is that being grateful 
for today – and setting goals for tomorrow – can help 
minimize the overwhelm that impacts us all when things 

seem unmanageable.  Prioritize the “must do’s” over the 
“should do’s” and give yourself time to BREATHE! 

 

 
 

 Don’t sweat the small stuff. Sometimes 

stress can become “distress” if we are not careful.  
Consider thinking whether a situation that is beyond your 
control is even worth becoming more anxious, concerned, 
or depressed over.  Reach out to a trusted confidante or 
professional for feedback or simply to help sort through 
things.  You might find that what seemed to be an 
overwhelming issue – no longer means as much to you 
over time. 

 

 
 

 Take a Break.  To the extent possible, keep your 

health and wellness in mind.  Remember that keeping 
your personal health, safety, and needs can give you the 
balance that you might need to cope with daily stressors! 

 
 

 
 Log off and find as much joy as 

possible throughout the day. For 

those who are busy working, advocating, or simply 
committing your time to very complex matters.  
Remember that ‘logging off’ from electronic devices, 
work, or other tasks can create the space for you to 
recalibrate.  Find joy in fun activities – or those 
recreational activities that you might have put off.   

 
We all deserve a little joy now and again! 

Wellness  

CLINICAL OPERATIONS TEAM UPDATES... 

Juan Taizan, MPA  
Director 

Forensic, Diversion, & Re-Entry Services 

 

Anuja Chand  
Program Specialist  
Clinical Operations  

 

April Sanchez-Lerma  
BH Clinical Supervisor  

Child & Young Adult System of Care 

 

Ricca Espiridion  
Assistant Director 

Substance Use Continuum of Care 

 


