
 Mental Health Advisory Board UNAPPROVED Minutes 

Tuesday, February 22, 2022 ◊ 3:00pm-5:00pm 

 

Meeting Conducted Exclusively through Video 

Conference Meeting 

Alameda County 

Mental Health Advisory Board 

 

 

 

MHAB 
Members: 

☒ Lee Davis (Chair, District 5) 

☐ L.D. Louis (Vice Chair, District 4)

☐ Christina Aboud (District 1) 

 

☐Warren Cushman (District 3) 

☐ Loren Farrar (District 3)                 

☐ Ashlee Jemmott (District 3) 

☒ Brian Bloom (District 4) 

☐ Anh Thu Bui (District 5)    

☒ Juliet Leftwich (District 5)                       

 

☒ Rebekah Kharrazi (BOS Rep) 

 

ACBH Staff: ☒ Dr. Karyn Tribble (ACBH Director); ☒ James Wagner; ☒ Asia Jenkins; ☒ Dainty Castro (Administrative Liaison) 

Unexcused 
Absences: 

 

Meeting called to order at 3:01PM by Chair Lee Davis  

ITEM DISCUSSION DECISION/ACTION 

Roll Call / 
Introductions 

Roll Call completed.  

Approval of Minutes A motion was made by Julie Leftwich and seconded by Brian Bloom approving the 
minutes. 
 
Ayes: Davis, Louis, Bloom, Cushman, Kharrazi, Leftwich  
Noes: None 
Abstain: None   

Motion passed 
 

Vote: Agreement to 
Hold Virtual Meeting 

A vote must be taken every 30 days to approve continuing to hold future meetings 
virtually.  This vote will reflect the March meeting will be held virtually due to the continuing 
pandemic.   
 
A motion was made by Chair Lee and seconded by Vice Chair Louis that MHAB March 
meeting be held virtually  
 
Ayes: Davis, Louis, Bloom, Cushman, Kharrazi, Leftwich  
Noes: None 
Abstain: None   
 

Motion passed 
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ITEM DISCUSSION DECISION/ACTION 

A motion was made by Vice Chair Louis and seconded by Julie Leftwich acknowledging 
that the CVODI-19 pandemic is still ongoing pandemic and that MHAB meets can be held 
virtually for the month of March.   
 
Ayes: Davis, Louis, Bloom, Cushman, Kharrazi, Leftwich  
Noes: None 
Abstain: None   
 

Chair’s Report Santa Rita data ad hoc is still working to get something ready to present to the BOS.  L.D. 
stated that an original data report is delayed to add additional matters to the report, so 
the report has been deferred.  It will be on the agenda for next month. 
 
Mental Health Advisory Subcommittee Update: Christina Aboud and Warren have 
volunteered to head up the Adult Committee.  We are looking for leadership for the 
Children’s subcommittee.  This will be on hiatus until the leadership positions are filled. 
 
Planning the MHAB banquet is tentatively scheduled for May 19, 2022.  A survey monkey 
will be distributed to all members for input. 
 
Family Advocates of the Seriously Mentally Ill (FASMI) held an event on many topics 
regarding fund allocation. 
 

This will be on next month’s 
agenda. 

 
 
 

Director’s Report   Care First, Jails Last Task Force:  We are hoping for a start date in March.  The BOS has 
mostly completed all appointments, and those individuals will have to take an oath.  Once 
this is completed, the entire roster will be final.  This will be a 2-year process directed by 
the BOS, initially sponsored by Supervisor Carson’s office.  Mr. Bloom will be 
representing the MHAB in this endeavor.  The forensic plan has already been completed, 
and other boards have contributed to the overall County plan.  The MHAB’s role will be 
primary once the 2-year period is over, to evaluate how the program is progressing and 
working.  RDA is the consultant group helping to facilitate the process.   
 
We will be launching our strategic planning soon.  CIBHS and other consultant groups 
focusing on equity and will be offering assistance.  The MHAB will be asked to contribute 
and assist in gaining feedback from the community.   
 
Budget Process is beginning.  The budget stakeholder planning will continue. 
 
EQRO:  We received a rating of 100% on both MH and SUD.  This will be publicly posted. 
 
Consent Decree:  Has been finalized as of February 7th (Babu litigation).  Periodic 
updates will be given. 
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Committee Reports Criminal Justice Committee:  Yvonne Jones, Penny Bernhisel and Daniel Ku from 
Forensic, Diversion and Re-entry System of Care provided a presentation regarding the 
Assisted Outpatient Program and Behavioral Health Court.   
 
The data regarding these entities was very limited, and it was concerning that the 
programs were not being utilized to the fullest.  It was stated that the biggest challenge or 
obstacle for this program was the substance use disorder, which makes recovery difficult. 
 
Children’s Advisory Committee:  On hiatus until further notice. 
 
 
Adult Committee: Christina and Warren will co-chair this committee beginning next month.   
 

MHSA Stakeholders Committee: There was a presentation for an organization that worked 
with elderly adults in the Pleasanton area, especially for LGBTQ elderly adults.  A 3-year 
plan may be in the process.  Recommendations will be forthcoming.  This is slated for May 
2022.  This is a prime time for these discussions because the budget exceeds the 
expense. 
 

Quality Improvement Committee: There is no MHAB member representation for this 
committee.  
 

 
 
 
 
 
 

 

Federal and State 
Funding Opportunity 
Presentation 

Dr. Roberta Chambers, the founder and CEO of Indigo Consultants provided a 
presentation regarding funding in and for Behavioral Health.   
 
BH Continuum Improvement Project (BHCIP) is from the Department of Health Care 
Services, and the money is primarily designated for facilities and primarily for buildings.  
This will be specific total acquisition and construction of facilities.  For the launch-ready 
program for property, (round 3), there is about $80M available for the Bay Area region.   
 
Community Care Expansion (CCE):  This is also for buildings, specifically for board and 
care facilities.  Approximately $85M is allotted for the Bay Area region.   
 
These projects are meant to be specialty treatment facilities, and can be long-term or 
short-term, among other options, based on need.  One of the barriers to facility 
development has been permitting and zoning.  Special use permits are needed depending 
upon the circumstances of the facility (more than 6 unrelated residents).  Anything funded 
under BHCIP is exempt. 
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The BHCIP’s timeline was shared.  ACBH did not apply for Round 2: Planning Grant.  
However, there would be no difficulty for ACBH to qualify because of the amount of 
community engagement it performed.  Some of the types of facilities discussed and 
available are: psychiatric health facilities, MH rehab centers, crisis stabilization, crisis 
residential, SUD residential, peer respite, and augmented board and care facilities.   
 
In conclusion, it was stated that any funds that are available should be dedicated to filling 
these services, and that ACBH should do all that they can to accomplish the goal of getting 
these services to the community. Discussion has taken place with various organizations 
to discuss the potential of partnering with these entities that have buildings or other 
resources. 
 

MHAB 
Discussion/Comments 

IMD Inclusion.  A recommendation that MHAB write a letter in support both to the Board 
of Supervisors and the state to seek an exemption.  This recommendation will need to go 
through the Personnel, Administration and Legislation (PAL) Committee process. Non-
County organizations must have a letter of commitment from ACBH for the 30-year 
commitment timeframe.  The condition of the facilities must meet the terms of the grant.  
Facilities must be “shovel-ready”, meaning that within 120 days of the grant award, the 
facility must be ready for occupancy. 
 
Crisis System. Discussed the availability of data or needs assessment relating to the crisis 
system.  It has been confirmed that an assessment has been performed by the State.  
There are AOT documents available from 2016 – 2022 and are available to the public and 
soon on the ACBH website as well. 
 
CalAIM:  CalAIM will become effective in 2023.  The county has been working on this for 
the last 18 months and is preparing the groundwork for this project. 
 
Housing:  If discharged individuals do not have a stable environment to go to, these 
individuals usually end up back in the system.  The common thread is finding housing for 
people when they are discharged or capable of living outside of the facilities.  Lack of 
housing has made a significant impact on this subject.   
 
 

Discuss at the Executive 
Committee meeting. 

Public Comment Public comment was given. 
 

 

Adjournment Adjourned at 5:04 p.m. 
 

 

 
 


