
 

 

 

 

Alameda County 
Mental Health Advisory Board 

Executive Committee APPROVED Minutes 

Thursday, April 8, 2021 ◊ 3:30 PM – 5:00 PM 

2000 Embarcadero Cove, Suite 400, Oakland 

 

Teleconference Meeting 

 

 

 

 

Contact the Mental Health Advisory Board at ACBH.MHBCommunications@acgov.org 
 

   

 

  

Committee 
Members: 

☒ Lee Davis (Chair, District 5); ☐ L.D. Louis (Vice-Chair, District 4); ☐ Brian Bloom (District 4); ☒ Juliet Leftwich (District 5); 

☐ Marsha McInnis (District 1) 

ACBH Staff: 
☒ Karyn Tribble (ACBH Director);  ☐ James Wagner (ACBH Deputy Director); ☒ Kristin Boer (Administrative Liaison); ☒ Angelica 

Gums (Secretary II); ☒ Asia Jenkins (Secretary II);  

Meeting called to order @ 3:30 PM by Chair Lee Davis. 

ITEM DISCUSSION DECISION/ACTION 

Roll Call Roll Call completed.  

Approval of Minutes   

ACBH Program 
Monitoring Structure 
(Indigo Project) Final 
Draft Review & 
Comment 

The Executive Committee would like to schedule a meeting with Kira and 
Roberta to discuss the Program Monitoring Structure Final Draft. There are 
few revisions the committee would like to make before the MHAB main 
meeting.  
 
  

Asia will schedule a meeting with 
the Ad Hoc Committee and Roberta 
and Kira to discuss plan before the 
MHAB main meeting on April 19th  
 

Contract Right Sizing  There were some concerns from a MHAB member regarding contract right 
sizing, and the board is hoping that during the Director’s Report, Dr. Tribble 
can be prepared for any questions that the board members or the public may 
have. A question that came up is “how much will be cut to what programs and 
how long CBO’s will have time to plan?” And the process of right sizing 
because there were letters that were sent out, but they were not very specific 
sense sort of the cuts might be coming.  
 
ACBH has been in discussion with the Behavioral Health Collaborative of 
Alameda County, and think there are seven providers that have asked if 
ACBH would be willing to look at other things.  
 

Will add Fiscal and Contracting 
Update to the MHAB main meeting 
on April 19th for a presentation by 
ACBH Finance Team. 
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Dr. Tribble will ask the Finance Team to give a presentation, because there 
have been very intimate conversations with providers, and they will have 
details ready to speak to this.    
 
Dr. Tribble will have to follow-up because the recommendation for right sizing 
has to be submitted to the county for approval. Our recommendation and 
strategy were not to eliminate programs. Instead, would like to get to marker 
that we could buy, not extending contracts beyond what they had been using 
for 3 years. ACBH has individually notified each of those providers.  
 
Member Leftwich commented about the Federal Stimulus money, and now the 
state has a surplus, and wanted to know if the county has received money 
from federal as well.  
 
The county received some funding but there has been a lot of changes in 
terms of CARE Act. We have received an indication that there will be a new 
allocation, but the team must wait for at what happens at the state, and this 
will depend on the methodology the county will use.  
 

Discussion Items A. Future Agenda Items for MHAB 

1. April/May/June, etc. Meeting Ideas 

a) Monitoring Structure Presentation (April) 

b) MHSA 1 YEAR PLAN Presentation (May) 

Will Reach out to Mariana to see if more time is needed for 

the main meeting. Presentation and public scheduled for May 

17th 4 -5pm. We may need to extend the meeting time. 

 

c) JIMHT Presentation (June?)  

Carol Burton may have a presentation and materials for 

review in June.  

 

d) Bylaws Presentation (July?) 

Member Leftwich still needs to make the changes and send 

to the Ad Hoc Committee. Also, County Counsel wants to 

look at the Bylaws as well. Would like to plan a presentation 

and vote in July. Member Leftwich will send to member in 

June.  

e) CalAim Presentation (ADULT COMMITTEE?) 
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f) Housing (ADULT COMMITTEE?) 

 

 

C. Bylaws Update 

Member Leftwich still needs to make the changes and send to the Ad 

Hoc Committee. Also, County Counsel wants to look at the Bylaws as 

well. Would like to plan a presentation and vote in July. Member Leftwich 

will send Bylaws to members in June.  

 

D. Annual Report 

Member Leftwich will begin working on the Annual Report. She will 

provide an update on the Criminal Justice Committee and will ask the 

other Committee Chairs to provide an update on their committees. There 

was a discussion about whether the report should be calendar year or 

fiscal year. The plan is to have Annual Report complete by July 2021.  

 

E. New MHAB Staff (Training meeting?) 

Dr. Tribble is hoping to have a formal update in the next couple of weeks 

on the new staff person. Central HR is coordinating, but if everything 

aligns the plan is to have staff person start on April 19th. As soon as all 

the HR processes are complete, Dr. Tribble will send an announcement. 

If everything works well, the staff person will probably have training, but 

will see if they are able to join the meeting on April 19th and make a 

formal introduction, and schedule a meeting at a later time with Chair 

Davis.  

 

Chair Davis stated that she would like to meet. Also, Chair Davis and 

Vice Chair Louis would like to meet with the team, if possible, to get a 

little bit more clarity about who is doing different task. Would like things 

to be a little bit clearer, and think it would be helpful to have a 

conversation.  

 

Dr. Tribble mentioned that once the staff person is on board, there will 

be one primary contact, and we will be able to move toward having 
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some permanent liaise going forward, but the MHAB will continue to 

have connections with others.  

 

MHAB Staff Report  A. Website – Update and Accessibility 

There is an error in the county website. Member Leftwich is listed in 

District 0. ACBH is working with the county IT department to make the 

correction on county website.  

 

Also, ACBH’s current website is currently under re-design ACBH is 

working to create a new MHAB page on the new ACBH website, that will 

be rolled out the with new ACBH website. There have been consultants 

hired, and they are porting the information the board would like to keep 

and the archival data, and putting together a fresh new clean look. 

 

Lee has provided some updates about the formats of interest and is 

working with Sarina. ACBH is hoping to be able to finalize in the next 

few weeks. There is a plan to share with the Exec Committee for 

members to provide feedback or any final updates. The goal is to have 

some of the key elements, like reports and the work of the board on the 

webpage. 

   

Also, there are updates being made to current MHAB page, the 

members list has been updated and the archive minutes and agenda 

page has been updated.  

 

The MHAB has been working so hard to have something that reflects 

the active movement and work and having the reports, letters, videos 

and current work available would be great.  

 

Chair Davis has visited a few websites for different Mental health Boards 

and found some that she thought had some very good components. 

Santa Cruz and Solano County has very nice websites.  

  

B. Annual Banquet Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Asia will follow-up with venue.  
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The venue is reserved for October 14th, 2021. Will circle back with venue 

in early May, to follow-up on event guidelines.  

 

C. Business Cards 

 Angelica has sent business cards to MHAB members. They were sent 

earlier today, and member should probably receive by Monday or 

Tuesday or next week.  A few members still need to confirm their 

addresses.  

 

Mental Health Training Member Leftwich would like to see a presentation or training for those who don’t 

have a deep history in the mental health field, like Severe mental Illness 101. It 

could also be a handout that describes the various diagnoses. This could be 

helpful, since people come to this work from different areas, and unless 

someone is a professional or have educated yourself, one might not have 

necessarily a good understanding of the issues. The information doesn’t have to 

be county specific, just types of mental illness, bigger picture of what diagnoses 

are encompassed within severe mental illness and what are the symptoms? 

 

Dr. Tribble will put together some information, maybe be a five-minute video 

presentation that people can click on and look as their leisure.    

Dr. Tribble will create a 
presentation.  

Care First, Jails Last 
Resolution  

The resolution is slated to be presented at the Board of Supervisor’s Health 

Committee on April 26th.  As soon as information is posted be will be sure to the 

get information to the MHAB.  

 

It appears all of the departments have agreed along with the Board of 

Supervisors. Many advocates have provided input. The resolution 

acknowledges the work and charges us to move forward to create a committee. 

The committee will have specific seats and membership, and this will take the 

transition of JIMH to a new layer and new level. More details to come.  

 

Public Comment  No public comment.   

Adjournment Adjourned at 4:10 PM  

Minutes submitted by A. Jenkins 
 
 
 
 
 


