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Children’s Advisory Committee Meeting 
 9:00 – 10:30 AM / Wednesday, July 2, 2008  

ACVP / 333 Hegenberger Rd. #600, Oakland, CA 94621 / Monterey Room (6th Fl.) 
M I N U T E S  

 
Members Present:   

BOS: Gail Steele 
Children’s Services Providers: Irene Kudarauskas, AFS; Micheline Beam, BMH; Leslie Preston, La Clinica; Alan Sherman, Seneca; Paula Barber, 

Family Paths; Kate Wadsworth, FFYC; Robert Goetsch, Be A Mentor; Miriam Abrams, MAA; Lisa Hilley, AFS; David 
Channer, AWB; Wendy Bomberg, ACMHS; Dave Brown, CFSN; Josh Leonard, BAYC; Sandra Simmons, STARS; 
Chris Stoner-Mertz, LLC 

BHCS Staff: Carolyn Novosel; Jeff Rackmil; John Brown, Margie Padilla, Alexander Jackson, Shannon Bank 
Other: Barbara Loza-Muriera, ICPC; Lori Jones, SSA-CFS 

   
ITEM DISCUSSION PLAN/ACTION 

1. Introduction & 
Announcements 

 

1) MHSA/PEI Official Public Hearing to be conducted by the 
Alameda County Mental Health Board on Monday, July 14, 
2008 (12:00 to 2:00 PM) 
Alameda County MH Board 
First Five Training Center 
1100 San Leandro Blvd., Suite 130 
San Leandro, CA 

 

• Information only. 
 

 
 
 
 
 

2. Children’s Director’s 
Report 

 
 
 
 
 
 
 
 
 

My sincere appreciation to those of you who attended the 
public meetings organized by BHCS and hosted by AC MH 
Board during the 30 day review period in each of the 
Supervisorial Districts of the County. As you might know, the 
agenda of each meeting included a brief presentation of the 
draft plan, a question & answer session and a public 
comment period. Besides the opportunity for the public to 
give comment at these meetings, individuals could also 
submit their written comments by e-mail as outlined in the 
postcard & the executive summary of the plan. 
Thanks to Alicia Perez, Grace Orenstein, Iris Preece, Angie 
Garling, Rebecca Rice, and others who attended and gave 
comment. Your comments will be incorporated into the draft 
PEI plan and submitted to the State after the July 14, 2008 
official public hearing. 

• Information only. 
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ITEM DISCUSSION PLAN/ACTION 
3. CSOC Strategic Plan 

Draft: Carolyn Novosel 
& Miriam Abrams 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Over a 3 month period, BHCS gathered input from a wide range 
of stakeholders in the following ways: 

• Individual interviews with HCSA/BHCS leadership and 
partner agencies. 

• Twelve focus groups of various levels of staff in 
community based organizations and county services, 
family partners, families whose children receive mental 
health services, and transition aged youth. 

• Electronic survey with a wide distribution to community 
based organizations, public agency administrators and 
their line staff, resulting in a total of 431 responses. 

• Review of data reflecting children & youth served by 
BHCS/contracted providers. 

 
A report summarizing the results of the above input was 
produced by Miriam Abrams & Associates. This environmental 
scan report recommended that the strategic plan tailored for 
children & youth address four major areas: 

• Develop a philosophy and system of care that is child-
appropriate. 

• Increase collaboration and coordination of services. 
• Better serve children and families of diverse cultures. 
• Develop and implement a customer-oriented approach. 

 
This report was presented to the Children’s Advisory Committee 
(CAC) and BHCS Children’s Services staff in November 2007. 
At that meeting, participants developed draft vision elements 
and identified key recommendations of strategies in the next 
five years to implement this vision. These recommendations 
were summarized into four major areas by Miriam Abrams & 
Associates as follows: 

• Advocacy (primarily to serve non-Medi-Cal and promote 
prevention services: Holistic, prevention, wellness-based 
services, serving the entire family. 

• School-based services. 
• Collaborative, braided services and funding. 

 

• Information only. 
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ITEM DISCUSSION PLAN/ACTION 
CSOC Strategic Plan Draft: 
Carolyn Novosel & Miriam 
Abrams (Cont) 

The input summarized from the environmental scan, the focus 
groups and the CAC/BHCS staff meeting was carefully 
considered by the planning committee. From this input, six 
goals, key objectives and outcomes were developed, and 
strategies were identified to achieve the outcomes. A small 
group, consisting of BHCS staff, CBO representation and 
Parent Partner/Family Involvement, clarified and further 
developed the plan, identified resources available and people 
responsible for implementing each strategy. The full planning 
committee reviewed these recommendations, made 
modifications, and developed a draft plan. 
 
Next steps: 
Over the summer, leadership of BHCS Children and Youth will 
be presenting this draft plan to the CAC, BHCS staff and Health 
Services leadership for final input into the process. Those 
responsible for implementing strategies in this plan will be 
developing work plans and an implementation plan. BHCS 
Children and Youth Services leadership, working with BHCS 
leadership, will identify needed resources – human and 
financial – to implement the plan. Based on this input and 
implementation work plans, the strategic plan will be finalized 
and a planning document will be produced. The final strategic 
plan will be presented to the CAC, BHCS staff, key 
stakeholders, and HCSA leadership in the Fall of 2008. The 
strategic planning committee will re-convene in January 2009 to 
assess progress, make modifications to the plan, and develop a 
plan for ongoing monitoring and modification of the plan to 
ensure its implementation by being flexible and responsive to 
changing circumstances, as well as maintaining the integrity of 
the key directions. 
 

4. Next meeting –  
September 3, 2008 
(9 -10:30 AM) 

Location:  AC Vocational Program 
                   333 Hegenberger Rd., Suite 600 
                   Monterey Room 
     

 

 


