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Alameda County Mental Health Advisory Board APPROVED Minutes 
October 10, 2016 ◊ 12:00pm-2:00pm 

  The Redwood Conference Room, 1100 San Leandro Blvd. San Leandro, CA. 94577 
 

Meeting called to order @ 12:00PM by Vice-Chair Alane Friedrich. Chair Robert Villanueva joined the meeting after Roll Call. 
 
Roll Call/Introduction of Guests 
 
 Mental Health Board Members:   

Present: Chair Robert Villanueva, Vice-Chair Alane Friedrich, Brian Bloom, Luvenia Jones, Sheldon Koiles, Jaseon Outlaw, 
Carole Peck, Diane Wydler  

Absent: Lorene Kiger, Dorothy King  
BHCS Staff:   Sarah Linder, Kate Jones, Karen Tribble BHCS Deputy Director, Manuel Jimenez, Director 
Public: Dennis Romano (ACCMHA), Lisa Garcia and Leroy Moore (Poor Magazine) 

 

ITEM DISCUSSION ACTION 

Emergency Action None.  

Approval of MHAB 
September 2016 
Minutes 

Minutes are delayed. 
 

Minutes are delayed 

Correspondence  California Association of Local Behavioral Health Boards and Commissions Training Survey 
to be filled out today by each Member. 

 POCC Event Calendar and News Letter 

 

Announcements MHAB Chair announced October 22nd NAMI Walk / Run in Fremont and the fundraising Gala 
Event in Hayward. The Keynote Speaker is the MHAB Chair. 

 

Director’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director Jimenez mentioned that Javarre Wilson is the new Ethnic Services Manager. He 
also introduced Crisis Division Director, Kate Jones:  
 

 Ms. K. Jones discussed her 20 year educational and professional background. Was 
the Administrator of Villa Fairmont. During that time they closed the Short Stay 
Program and opened the Flex Unit at Villa Fairmont. Has a Masters from UCSF in 
Nursing and Health Systems Leadership. Worked as a floor Nurse at SF General. 
Worked at Heritage in Oakland. Team Leader at Strides when it first started. Is 
currently in the planning process for the expansion of the MET Program (Mobile 
Evaluation Team) and what the Crisis Division will look like and the creation of a 
comprehensive Crisis Division that goes across the life span. Wants to engage Board 
Members through the planning process.  

 

 The goal is to work with all SOC directors to create a comprehensive SOC to address 
crisis from child to adult. 
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ITEM DISCUSSION ACTION 

 
Director’s Report 
cont’d  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report 
cont’d 
 

 
Deputy Director Tribble indicated that the SOC are for the services that are provided to 
populations of individuals. Kate’s division is looking at the overall system coordination between 
the higher levels of care, the longer-term care, Napa State Hospital. The glue throughout the 
service that follows the person wherever they are, across the lifespan. 
 
MHAB Member expressed that crisis comes frequently when you are recovering and asked 
for explanation of what would not be a crisis. Is there a period of stability that would not be of 
concern? 
 
Deputy Director Tribble to look at the Crisis Division in its macro and micro. For example: 
Recall the events that happened in San Bernardino County. BHCS had no organized 
mechanism by which to coordinate our departmental response globally with Public Health, 
EMS, during emergency operations or outside crisis situations with the potential for trauma. 
This is a stakeholder process that this Board would be part of. There will be information and 
feedback related to John George and what has been happening across the system. And this 
fits very well with the contract and the oversight that will be in Kate’s office. It is a very 
participatory process. 
 
Ms. Jones responded to how programs will affect the individual in crisis every day. The 
question is how we define crisis. She indicated that there are different levels and causes of 
crisis (i.e., life-threatening, housing instability, personal issues). The process is to look at how 
to address the different levels of crisis and what crisis means in different scenarios. We must 
recognize that crisis is unique to individual and to serve the person in crisis in the best way we 
can in that moment to those unique needs, while also looking at a broader system of crisis 
delivery programs that can serve the community and to better address those individual unique 
crisis. 
 
MHAB Member Jones expressed concern about the housing crisis. 
 
Ms. K. Jones indicated that she and the Housing Director will work together related to short-
term housing, crisis residential housing. She mentioned housing for individuals will most likely 
be provided on a programmatic level. 
 
Director Jimenez indicated that there will be a recommendation to the leadership team 
concerning funding for housing for BHCS. He mentioned that legislature has set aside funds 
through “No Place Like Home” for housing developments and for vouchers. Alameda County 
will have an Initiative on the ballot next month. 
 

 Amber house: County Counsel gave BACS as copy of the lease to review. Once all is 
agreed and approved, the remodeling can begin. 
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ITEM DISCUSSION ACTION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report 
cont’d 

 Full Service Partnership (FSP): RFP process during early spring and the new FSPs 
beginning in early fall. 

 Informative PowerPoint Overview of the mental health system was given to the Health 
Committee by BHCS staff. 

 
Deputy Director Tribble indicated that there will be an RFI at the beginning of the year for the 
FSPs. There will be three major domains that will be changing:  
Housing. Formally you had to be an FSP client to maintain your housing. At some point those 
dollars will be extricated from those FSP contract and will be in accessed with broader 
designation. 
 
MHAB Member asked how many people will be served by the FSPs. 
 
Deputy Director Tribble they are moving to gather that number, particularly in light of the 
housing proposal that the Housing Director will make will not only touch what is impacted via 
the FSP, but other. The FSPs will either see the same amount, or it could be less, however, it 
is not anticipated to be significantly different.  
 
She further explained that an FSP is the highest level of care that an outpatient services can 
provide for a client. In a child’s world, it is whatever the person needs in support before you go 
in-patient and crisis residential (i.e., housing, case management, linkage therapy, psychiatry, 
counseling). Currently different CBOs and City of Berkeley have contract with the County to 
provide those services. There is also consideration for an older adult FSP. 
 
MHAB Jones asked about expansion of mobile crisis since the hours are limited. Suggested 
that POCC could be an option after hours and could be paid a stipend. 
 
Ms. Jones said that they are expanding the hours and number of MET teams in Oakland and 
Fremont. We are also looking at how to expand mobile crisis as well. 
 
Director Jimenez also mentioned a Peer Respite that will be a 24/7 operation next month. 
 

DISCUSSION 
ITEMS: 

A. and   B. 
 

Alternatives to 
Incarceration 

 
 
 

MHAB Member discussed the proposed letter to Supervisor Chan. The background is that as 
a result of a lot of discussion regarding the Santa Rita expansion, Lt. Arbuckle’s presentation 
expressed that the mentally ill don’t belong in jail. They belong in community-based treatment. 
The Criminal Justice Committee has been in discussion about encouraging the County to think 
about alternatives to incarcerating the mentally ill. He mentioned that SF BOS rejected the 
money presented to expand their jail. And the state ordered SF to create a body to begin 
thinking about lessening the reliance on the jail to handle the mentally ill. He mentioned LA 
County’s Specific Plan of mental health diversion. The thought is that someone at the BOS 
level to champion the cause and show leadership in this area. The goal would be to ask 
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ITEM DISCUSSION ACTION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
DISCUSSION 
ITEMS: 

A. and   B. 
 

Alternatives to 
Incarceration 

Supervisor Chan to collaborate with the MHAB and to have a public hearing where experts in 
the field could make presentation to the BOS that would engage them toward alternatives to 
incarcerating the mentally ill. There are a number of collaborators needed at the table to begin 
dialog. 
 
MHAB Member indicated that he likes the idea of a “think tank” of experts that can come up 
with alternatives to incarcerating the mentally ill. Asked about the alternatives LA County has 
provided. Also complemented the work of the Criminal Justice Committee. 
 
MHAB Member indicated that the plan “The Sequential Diversion Model” is the product of a 
year or more of discussion between the district attorney, probation and their mental health 
agency in LA County. At various stages of encounters with law enforcement there are 
diversion options to incarceration.  
 
MHAB Chair asked about funding. 
 
MHAB Member indicated that there are grants available and funding streams that could be 
utilized for health services by the County. 
 
Director Jimenez discussed that SB82 funds were made available to build crisis stabilization 
units and crisis residential which the County is utilizing. There is also children’s crisis program 
funding that the County will pursue. The County is using funds for the MET team and the TAY 
program.  
 
MHAB Member expressed the need to cross-collaborate and inform each other about cases 
for the purpose of diversion.  
 
MHAB Members expressed the best approaches to prevention at an early age. 
 
MHAB Member made suggestion about restructuring the letter to Supervisor Chan and 
restructuring the “Preliminary Report”. 

 
MHAB Member Motion: Conditioned upon revising the letter (based on suggested revisions 
and consensus of said changes by the MHAB) the letter shall be presented to Supervisor 
Chan, following her lead in the hopes that she will lead this broad-based stakeholder meeting 
to discuss making Alameda County on the forefront of the issue of providing alternatives to the 
mentally ill. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Motion to have the 
Criminal Justice 
Committee Chair 
Redraft the MHAB 

letter to Supervisor 
Wilma Chan and to 
place the letter on 

MHAB letterhead and 
send it on to 

Supervisor Chan. 
 

M/S/C 
All ayes 

Motion Passed 

DISCUSSION 
ITEMS: 

MHAB Vice-Chair indicated that Gladman will speak at the Adult Committee meeting. They 
have invited the Adult Committee to visit the site. Now the invitation is being extended to the 
MHAB. Conversation about the date ensued. 

 
The Site Visit to 

Gladman is proposed 
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ITEM DISCUSSION ACTION 

B. Gladman 
Site Visit 

 

 
MHAB Member asked about the purpose and objective for the site visit. 
 
MHAB Vice-Chair indicated that questions will be developed during the Adult Committee 
meeting presentation. There may be opportunity to interact and see clients, which has been 
done in the past. That can be set up. She suggested that the MHAB present questions that 
could be compiled. 
 

for November 4th. Alane 
will verify with David 
Damshcen, Regional 

Administrator. 

Chair Report 
 
 
 
 
 
Chair Report 
 
 
 
 
 

 Bylaws are approved by County Counsel 

 The Orientation Binder will be updated 

 Regarding recording names on the minutes. Members must make a statement that 
they would like to be on the record in the minutes. 

 County Forum regarding John George CAP 50. A presentation was done to the Health 
Committee which discussed Census Management.  

 The goal of a special meeting is for the MHAB to hear the presentation and gain 
understanding regarding the Census Management issue and to allow the community 
and different agencies to speak.  

 
 
 
 
 
 
Census Management 
will be placed on the 
Executive Committee 
agenda 

Committee Report: 
Adult Committee 

 Mentioned that the Crisis Services Director, Kate Jones, gave a presentation much of 
what was presented today. She will regularly attend the Adult Committee meeting. 

 James Wagner, the Adult Services Director, will present at each Adult Committee 
meeting. The summary of his presentation will be provided to the MHAB in the 
minutes. 

 Providers are starting to share any problems they have and see if there are any 
resolutions that we can help them with. 

 Crisis Services Provider could not attend the Adult Committee meeting due to a fund 
raiser. I am still working on attendance. Everyone feels that they have learned 
something from the meeting and that is confirmed from discussions with providers. 

 I have been given permission to pass out to the MHAB  

 

 
Criminal Justice 
Committee (CJC) 

 
Passed due the previous discussion. 

 

 
Children’s Advisory 
Committee 
 
 
 

 

 MHAB Member mentioned that Ellen Muir discussed the interactions and interfacing 
between the County and the unified school districts. The County isn’t in control of 
school districts. They have funds available that they offer to the schools for some 
coordination of services at certain specific school sites. That is why it is only those 
schools that utilize County funds have school services at certain school sites.  
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ITEM DISCUSSION ACTION 

 There is no way that the County can make the schools in all districts have mental 
health services for children. There are a number of programs that are available that 
Ellen spoke about. They have coordinators at the schools who have elected to 
participate. A lot of people did not know about the coordinators. The message doesn’t 
get out to parents. It is a universal problem in society.  

 We need to figure out how we are missing the parents of children who need those 
initial services. We will work harder at trying to get the parents who have the first 
observation of a problem with their children, to get them directed early and in the right 
way to services (i.e., educational, mental health, medical) at the earliest possible stage 
of their problem. We are going to work to communicate what is available and who to 
contact with people who need that information. 

 
 

MHAB Liaison to 
BHCS Committees 
Report 

QIC 

 This month we had the Drug MediCal Implementation Plan. The MHAB needs to talk 
about how BHCS is becoming a behavioral healthcare system (i.e., drug, alcohol and 
mental health). Several times I have heard time how they may need to have a drug and 
alcohol board, or should the MHAB put drug and alcohol in its duties. For MHAB, drug 
and alcohol was not part of our legislative mandate. If we want to include drug and 
alcohol, it would have to be part of our volunteer action and we would have to become 
informed. 

 There would need to be a drug and alcohol committee and have that brought into more 
of our meetings. She suggested discussing this in the Executive Committee. 

 There was also discussion about was guidelines and operational standards for CANS 
mental health.  

 There is also an EQRO visit coming up on the first week of October. She and the 
MHAB Chair have been invited to their opening session from 9a-12p as Chair and 
Vice-Chair on November 1st.  They will talk to consumers and families and will look at 
records to see if they are well documented. They do a complete evaluation on how the 
system is run. It is an independent evaluation of BHCS. She encourages the MHAB to 
review this report every year. 

 
Stake holders Meeting 

 There are two separate committees. I am on Committee Services and Supports. There 
is no longer the Communications Committee. There may not be more of the 
newsletters. In each committee, we looked at all of the programs that we have in the 
MHSA and are picking out three programs to review. We reviewed the PAC program 
and two others. Mentioned that she is part of the steering committee. Each one will do 
a presentation or a site visit and review the programs. 

 We will be looking at outcomes. 
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ITEM DISCUSSION ACTION 

 We are looking for a family member and a consumer to join the Stakeholders meeting. 
If interested there is a form to fill out which is online. 

Community Liaison 
Report 
 

None.  

Board Comments None.  

Public Comment Announced that October 22nd is National Make a Difference Day. He is hosting an event with 
many other non-profits in Fremont at Lake Elizabeth in Fremont Central Park. The Theme is 
Healthy Community – Mind Body & Spirit. There are 10 non-profits participating. There will be 
separate booths where material will be provided. The advantage is being able to do outreach 
to the community for different services and non-profits can network with each other and to do 
fundraising ($25 minimum donation to the charity of their choice). Sponsors (BHSC, Kaiser, 
Fremont Hospital, BART) 
The second event is a NAMI GALA Event.  

 

Adjourn 

Minutes submitted by Nina Hinton (11/10/16) 

 


