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Alameda County Mental Health Board Minutes 

October 13, 2014 ◊ 12:00pm-2:00pm 

The Redwood Conf. Room 

1100 San Leandro Blvd. San Leandro, CA. 94577 

 

Meeting called to order @ 12:05PM by Chair Rochelle Elias     

 

HOUSEKEEPING 

 

Roll Call/Introduction of Guests 

 

 Mental Health Board Members:   
Present: Carmen Balingit, Rochelle Elias, Alane Friedrich, Dorothy King, Sheldon Koiles, Jaseon Outlaw, PhD, and  

Abu Rahim 

Absent: Luvenia Jones 

Excuse:  Laura Mason, PhD  

BHCS:   Agnes Catolos, Barry Hall, Manuel J. Jimenez Jr., Sarah Linder, Jeff Rackmill, Toni Tullys, James Wagner,  

Sanjida Mazid and Rosa Warder  

 HCSA: Cindy Charan-Turner 

Public: Michelle Campbell-Mateo (POCC) 
 

ITEM DISCUSSION ACTION 

Emergency Action 

Item 

Mr. Rahim would like to resubmit a request from the Adult Committee to the Executive committee 

for a possible second, discussion, and vote. Motion was made and discussion was held, but no 

second and no vote was taken. 

This request will be 

put on the next 

Executive agenda.  

Approval September 

2014 MHB minutes  

Ms. Friedrich made a motion to approve the MHB September 2014 minutes.  M/S/C Ms. Friedrich/ 

Mr. Rahim 

1- abstained 

Motion passed. 

Correspondence  ▫ Letter received from Sup. Miley to attend a meeting re: Ashland Youth Center. Ms. Elias will 

be attending and if anyone is interested she asked to let her know.  

▫ Email received from Berkeley Mental Health Liaison re: not able to attend today’s meeting 

because she’s attending CIT International Conference in Monterey.  

▫ Email received from Barbara Myers re: mental health videos she produced.  

 

Announcement ▫ The Board of Supervisor will soon be voting on AB1421 recommendations submitted by the 

Stakeholder’s Group.  

▫ Congratulations to Robert Villanueva for the award he received from NAMI CA in his work as 

a consumer.  
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ITEM DISCUSSION ACTION 

Director’s Report  

 

 

 

Mr. Jimenez talked about the following: 

▫ AB1421 update: The scheduled Oct. 28
th

 Board of Supervisors (BOS) vote is subject to change 

due to conflict. The MHB will be informed of the new date.  

▫ Personnel update: The second round of interviews for Critical Manager was done; this 

position will be housed at John George.  

▫ He is participating in a community discussion on providing services to unaccompanied youth 

that are coming in Alameda County from Central America. They are preparing resources and 

looking at some budget priorities to provide behavioral health and physical health services to 

this population. Mr. Briscoe provided additional information on unaccompanied youth issue.  

 

Ms. King expressed her concern about the Ebola issues. 

 

The board would like to hear detailed information on unaccompanied youth and they would like to 

know how they can help.  

Further discussion on 

unaccompanied 

youth to continue at 

the Exec. Meeting.  

Presentation  

Review of 

Employment Data 

RE: Diversity at 

ACBHCS by Human 

Resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Cindy Charan-Turner (HCSA Human Resources Director) presented BHCS Workforce 

Diversity:  

 Diversity and Inclusion 

 BHCS Recruitment Efforts-HR has conducted 276 recruitments for BHCS with emphasis on 

targeted recruitment in programmatic, clinical, and mental health expertise. Recruitment has 

resulted 419 hires including promotions, external appointments and various other types of 

hires.  

 Succession Planning-BHCS has undergone a number of higher level transitions in executive 

leadership e.g. BHCS Director, Deputy Director, Medical Director, Adult System of Care 

Director; Children System of Care Director, TAY Director and Finance Director.  

 Current Workforce Data/Statistics: BHCS currently has 524 employees of various ethnic 

backgrounds; 69% women; 41% of total staff with ethnicity other than white; 166 

management position and 358 non-management positions. 

 Composition of Current Workforce:  

▫ American Indian-.19% 

▫ Asian-14.89% 

▫ Black/African-American-20.61% 

▫ Two or more races-3.82% 

▫ Filipino-6.30% 

▫ Hispanic/Latino-12.60% 

▫ Native Hawaiian/Pacific Islander-.38% 

▫ White-41.22% 

 BHCS Organizational Structure by Level: 

▫ Executive Level-1.3% 

▫ First line Supervisor-8% 

▫ Non-Management-68.4% 

▫ Senior Leadership-2.5% 
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ITEM DISCUSSION ACTION 

Presentation  

Review of 

Employment 

Data…(Cont.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▫ Mid-level Manager-4.9% ▫ Technical/Professional-14.9% 

Ms. Zanjida Mazid –Director of Workforce Education and Training (WET) talked about the 

Summary of Workforce Education and Training Activities: 

 Background: The MHSA WET Funds are intended to build infrastructure and capacity for 

California’s public mental health workforce. WET addresses public mental health workforce 

shortages and targets locally identified areas of shortages e.g. occupation, skill sets or unique 

cultural and/or linguistic characteristics.  

 Financial Incentive Programs 

▫ State Mental Health Loan Assumption Program (retention strategy) 

▫ Graduate Intern Stipend Program (recruitment strategy)  

▫ High School Career Pathways Program (pipeline program) 

▫ Bright Young Minds Conference (recruitment strategy) 

▫ Psych Nurse Practitioners Internship Program (pipeline program) 

 

Q and A/Comments: 

▫ Mr. Rahim would like to see the values of MHSA and those of BHCS compared and defined. 

 

Ms. Mazid responded that she will send out the values of MHSA to the board.  
 

▫ Ms. Elias asked about the ethnic breakdown of therapists in ACBHCS system. 
 

Ms. Turner responded that they do have stats around the number of therapists and clinicians that 

they can provide to the board and they can break it down by specialty as well to show therapists 

that specialized in different areas.  
 

▫ Ms. Balingit asked when the HS Career Pathway Program started. 
 

Ms. Mazid responded that the HS Career Pathway Program started last August, the RFP went out 

Aug. 2013.  
 

▫ Mr. Villanueva asked about the youth program, if it’s going to be offered to other schools 

districts and other youth leaders.  
 

Ms. Mazid responded that yes, it is their plan to outreach to other school districts.  

(Detailed PowerPoint handout was distributed) 
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ITEM DISCUSSION ACTION 

Discussion Item 

Mental Health 

Board Community 

forums in 

collaboration with 

the Board of 

Supervisors 

 

 

Ms. Elias stated that the MHB Community forum will take place on Monday, Nov. 17
th

 in 

Hayward. She related that the planning process for scheduling the forums in the other 4 districts 

has started and there’s opportunity for the board members to really get involved with the planning 

process. She would like the board members to start thinking what kind of community forum they 

would like to see in their district.  

 

Mr. Villanueva would like an evening forum in District 1. 

 

Ms. Friedrich would like to know the available dates for the other community forums.  

 

Board Comment Mr. Rahim distributed the Adult Committee report to board members. He stated that looking at the 

agenda he felt that the board needs to focus on their relationship with BHCS and about getting 

information in a timely and meaningful way.  He expressed that the people of Alameda County has 

a right to know based on the Brown Act, they have a mandated right to know things in a timely 

and meaningful manner.  

 

Ms. Balingit expressed that her concern is more about the structure on how the board discuss 

things as talked about in the retreat. She would like to have a calendar and set up in advance what 

is going to be happening so that the board will be more organized in doing their job. She hopes 

that the board will have a chance to discuss this at the next meeting.  

 

Ms. Elias felt that what the board could do is come up with questions that they would like to 

discuss in the next meeting based on the PowerPoint presentation sent to them. She would like to 

remind the BHCS Administration that this is the third month in a row that the board has requested 

information in advance as it impacts their ability to do their job when they don’t get info in a 

timely manner. She mentioned the number of years that the MHB members served voluntarily to 

make a change and try to make their contribution in mental health: Jaseon Outlaw-over a year; 

Abu Rahim-17 months; Laura Mason-over 3 years; Dorothy King-over 3 years; Alane Friedrich-

16 years; Sheldon Koiles-6 years; Luvenia Jones-6 years; Carmen Balingit-18 months. She hopes 

that the MHB would be respected and be provided info that they need to do their job. 

 

Mr. Koiles expressed that in accordance with the Brown Act the board’s deliberation must be 

public that they can’t discuss issues privately. He would like the board to spend more time at the 

board meeting to discuss what they would like to advice on with input from everybody, come to 

some consensus, and deliver it to the BHCS Administration and BOS.  

 

Public Comment The new Director of Children System of Care Jeff Rackmill was introduced.   

The rest of the agenda items were tabled.  

Meeting was adjourned at 2:05PM ◊ Minutes submitted by Agnes Catolos 


