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Alameda County Mental Health Advisory Board APPROVED Minutes 
November 14, 2016 ◊ 12:00pm-2:00pm 

  The Redwood Conference Room, 1100 San Leandro Blvd., San Leandro, CA. 94577 
 

Meeting called to order @ 12:00PM by Vice-Chair Alane Friedrich. 
 
Roll Call/Introduction of Guests 
 
 Mental Health Board Members:   

Present: Vice-Chair Alane Friedrich, Brian Bloom, Luvenia Jones, Sheldon Koiles, Jaseon Outlaw, Diane Wydler  
Absent: Chair, Robert Villanueva, Lorene Kiger, Carole Peck, Dorothy King, Ernest Hardmon 

BHCS Staff:   Manuel Jimenez, BHCS Director; Karen Tribble, BHCS Deputy Director; Lillian Schaechner, Director of Older Adult SOC; 
Javarre Wilson, BHCS Ethnic Services Manager; Sarah Linder; Nina Hinton 

Public: Ginny Di Martini, Supervisor Valle’s Office;  
CSU Nursing: Gerry Berkvam (Nurse); Students: Abiodun Hassan, Courtney Vigil, Huan Yang, Shubing Zhang, Kristin 
Jong 

 

ITEM DISCUSSION ACTION 

Emergency Action None.  

Approval of MHAB 
Minutes 

September 12, 2016  
October 10, 2016  

 
Minutes of September 12 and October 10, 2016, will be carried over due to lack of quorum at 
time of consideration. 
 

 

Correspondence  Letter to Board of Supervisors Regarding Motion to Support the Census Management Plan 

 Letter to Guy Qvistgaard Regarding Six-month Review of Census Management Plan 
Implementation 

 

Announcements  The Executive Committee meeting is being moved from November 23, 2016 to November 
30, 2016 due to the holiday. 

 The November and December Children’s Advisory Committee meeting is being combined. 
The meeting will convene on December 9, 2016. 

 Transgender Day of Remembrance will be on November 18, 2016; 7:00 p.m. – 9:30 p.m., 
on the steps of Oakland City Hall. 

 

Director’s Report 
 
 
 
 
 
 
 
 

Director Jimenez mentioned his last day with BHCS will be on December 2, 2016. Mentioned 
the affects that the new White House Administration’s position, related to the Affordable Care 
Act, will have on Alameda County residents. Mentioned BHCS accomplishments: Jay Mahler 
Recovery Center; grant allocation under SB 82; will receive two more rounds of funding for 
crisis residential and crisis stabilization units that will be a relief to John George PES; funding 
for Peer Respite; an agreement with BACS for Amber House will be reached soon and will 
open summer 2017; Four IHOT programs were created and is filled to capacity; Community 
Conservatorship program is experiencing challenges, however, there have been two referrals 
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ITEM DISCUSSION ACTION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director’s Report 
cont’d 
 
 
 
 
 
 
 
 

to the AOT program; 11.5 positions were approved for Santa Rita Jail. Suggested looking at 
outcomes and using data to measure success. 
 
Director Jimenez complimented the new Ethnic Services Manager. Announced Karen Tribble 
as the BHCS Interim Director. 
 
MHAB Member asked about the direction of BHCS. 
 
Director Jimenez indicated that there needs to be more community-based crisis stabilization 
facilities; would like the state to apply for a waiver for the ability to bill MediCal at a couple of 
psychiatric facilities of 16 beds or less; discussed the disadvantage of MediCal charge backs 
when individuals enter jail; mentioned the importance of housing; “No Place Like Home” is a 
legislative act that takes funds from MHSA to make available to counties through a competitive 
process; discussed partnerships regarding MET teams. 
 
MHAB Member thanked Manuel for his service. Asked how the MHAB can keep apprised of 
the repeal of the Affordable Care Act and the affect it will have on the county and the state. 
 
Director Jimenez indicated that as time goes on, there will be considerable analysis of what 
could happen concerning the downside of the Affordable Care Act changes. Mentioned that 
the Director will have access to the state report. 
 
Deputy Director Tribble shared that when the Affordable Care Act was passed, BHCS helped 
a significant number of individuals to become eligible, but the utilization rates for BHCS 
services were nominal, which implies that other healthcare and related systems may have to 
implement some changes, based on data.  
 
MHAB Member  

 Shared that annually an independent group (EQRO) External Quality Review Organization, 
conducts federally mandated state audits related to aggregate information on quality, 
timeliness, and access to the health care services that an MCO or PIHP, or their 
contractors, furnish to Medicaid recipients. Reports are usually generated and available 60 
to 90 days after audit. 

 Mentioned the incarcerated and asked if BHCS has applied for Medi-Cal waivers in the 
past, at which the director indicated that waiver application has been made in the past 
related to juvenile services, but has been unsuccessful. 

 
Deputy Director Tribble commended the MHAB for hosting the listening session, considering 
various viewpoints from the union, BHCS, providers, emergency departments, etc., and 
making a critical decision and recommendation related to the Census Management Plan at 
John George, which the department supports. 
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ITEM DISCUSSION ACTION 

 
The MHAB thanked Manuel Jimenez for his leadership and wished him well in future 
endeavors. 
 

Presentation 
Older Adult System 
of Care Director 

Older Adults Director discussed senior growth rate/population, demographics, statistical 
data, technology, housing, quality of life, ageism, sexism, depression, suicide, physical and 
mental health issues, clients served and BHCS services.  
 
Question and answers by the MHAB ensued: 
Q: How many older adults present later in life due to depression or mental health issues. 
A: Some issues of concern for seniors: (being a burden; loneliness/isolation; emerging health 
conditions). Those being serviced by adult service teams, 50% are 50 years and over. 
Indicated that the best way to service older adults is to look at the whole community of 
providers. 
Q: Expressed frustration that providers have, because clients don’t have proper coverage and 
therefore cannot be treated. 
A: Medicare / MediCal funding streams can be barriers to service depending on the service 
requested. Medicare and MediCal is the payer of last resort. It is best to have other types of 
insurance. Medicare pays more than MediCal and reimbursement rates for programs are very 
low. 
Q: Is the workforce ready for the older population. 
A: Referred to a book addressing that important issue, “Is our Workforce Ready for our Older 
Adults?” Indicated that research indicates “no”. We all need to ask ourselves this important 
question. 
 

 

DISCUSSION 
ITEMS: 

A. Gladman 
Site Visit 

 
 
 
 

MHAB Member comments:  

 Mentioned the current improvements of the facility in comparison to years ago, were 
aesthetically pleasing. 

 During the visit, some members talked to clients. 

 Discussed how NAPA residents who were moved to Gladman, have graduated and have 
moved on from Gladman. 

 Expressed that being a former auditor of mental health facilities, the MHAB must be 
specific in determining the objectives of site visits. Depending on the objective, it is 
important to interview the appropriate persons. If the MHAB’s expectation is to allow 
administrative presentations, then it can be assumed that the information presented, along 
with questionnaires given to the administrators of facilities will be answered in a positive 
light. Actual assessments go deeper into the activities of facilities.  

 Also cautioned that the MHAB members are not auditors, but can come up with a couple of 
objectives that would be appropriate within MHAB roles. 

 

 

 Organize visits to 
other mental health 
facilities 

 Determine purpose 
and objectives of visits 
to mental health 
facilities 
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ITEM DISCUSSION ACTION 

DISCUSSION 
ITEMS: 

B. Special 
MHAB Mtg. 
of 11-07-16 

 

 
The MHAB’s consensus was that the special meeting was full of good dialog and common-
ground seeking. The special meeting provided a good model for future issues related to civic 
participation. 
 

 

Chair Report  Discussion ensued regarding MHAB issues.  

Committee Report: 
Adult Committee 

 David Damshen, Gladman Administrator, presented at the Adult Committee meeting and 
talked about the program at Gladman and how they reoriented their services with a client 
emphasis. 

 

Criminal Justice 
Committee (CJC) 

Indicated that a meeting has been scheduled with Supervisor Chan to open dialog about how 
to reduce the mentally ill population in Santa Rita jail. The CJC will report the meeting’s 
outcome at the next MHAB meeting. 

 

 
Children’s Advisory 
Committee 
 
 
 

 MHAB Member mentioned that Gail Steele complimented the Children’s Advisory 
Committee. 

 The Committee’s focus is early intervention, assessment diagnosis; school district 
collaboration, networking and relationship building; and parent roadmaps and advocacy 
programs. 

 

 

MHAB Liaison to 
BHCS Committees 
Report 

QIC 

 Mentioned the Drug MediCal Implementation Plan.  
MHSA 

 Referenced the MHSA Stakeholder information included in the MHAB packet for preview, 
which includes information regarding the Whole Person Care Act (WPCA). Rebecca 
Gebhart, HCSA Interim Director, will make a presentation regarding WPC at the MHAB 
meeting in January 2017. 

 

 

Community Liaison 
Report 
 

None.  

Board Comments MHAB Member expressed that the MHAB is being more robust in moving forward with various 
actions and looks forward to increased participation with the addition of new MHAB members. 
MHAB Member expressed the importance of the MHAB’s mission in standing next to one of 
our most vulnerable populations. 
MHAB Member mentioned the passing of the Housing bond that, in part, will address housing 
affordability issues that impact non-profits, schools and individuals, etc. 
 

 

Public Comment Q: Nursing student asked if MSSP (Multiple Senior Services Program) is under the Older Adult 
System of Care Program. 
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ITEM DISCUSSION ACTION 

A: The program is under the Social Services Department which BHCS partners with by case 
management of individuals on MediCal. The program was further explained. 

Adjourned 1:56 p.m. 

Minutes submitted by Nina Hinton  

 


