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Alameda County Mental Health Advisory Board Minutes 

June 13, 2016 ◊ 12:00pm-2:00pm 

  The Redwood Conference Room, 1100 San Leandro Blvd. San Leandro, CA. 94577 
 

Meeting called to order @ 12:05PM by Chair Jaseon Outlaw, PhD   
 

HOUSEKEEPING 
 

Roll Call/Introduction of Guests 
 

 Mental Health Board Members:   
Present: Brian Bloom, Alane Friedrich, Luvenia Jones, Jaseon Outlaw, and Diane Wydler  

Absent:  Lorene Kiger and Dorothy King 

Excused:  Sheldon Koiles 

BHCS:   Agnes Catolos, Sarah Linder, Aaron Chapman, MD and Rudy Arrieta  

Public: David Farrell (Telecare Corp.) Ginny DeMartini (BOS District 2), Joe Rose (NAMI South), Ben Blake (BACS),  

Allison Monroe, Kerri Gogolin, Hazel King (MHAAC), Claudia Smith (CAL-PEP) and Aisa Villarosa (Young Minds 

Advocacy)  
 

ITEM DISCUSSION ACTION 

Approval of MHAB May 

2016 minutes 

There were no corrections to the MHAB May 2016 minutes.  M/S/C Mr. Bloom/ 

Ms. Wydler  

2 abstained 

Motion passed 

Announcement   Sharing Our Stories Webinar on Wednesday, June 15, 2016 from 10:00am-

12:00pm. This webinar will feature culturally and ethnically diverse individuals 

with lived experience, sharing how their faith and spiritual practices play a 

crucial role in their wellness journey.  
 

 

Director’s Report  

 

 

 

 

 

 

 

 

 

 

Dr. Chapman talked about the following on behalf of the Director: 

 Orlando Incident-BHCS will have a gathering for reflection and remembrance on 

Tuesday, June 14, 2016 from 1pm – 2pm at Gail Steele Room  

 Health Care Services Agency (HCSA) and BHCS Director update  

 BHCS Division Directors positions update-interview process has started. 

Interviews for Division Director for Crisis Services, Older Adult Services, and 

Early Childhood Services have already been processed. Interviews for Division 

Director for Transition Age Youth and Mental Health Services will proceed.  

 County Crisis Planning Update-HCSA, BHCS and John George are meeting 

about what can be done to reduce backlog or overflow of clients into PES. They 

are looking at expanding a team of crisis providers in services.  
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ITEM DISCUSSION ACTION 

Director’s Report (Cont.) 

 
 Telepsychiatry Pilot Project at Community Hospital Emergency Dept. in St. Rose 

Hospital in Hayward. This service will be able to provide psychiatrist remotely 

who will be able to do assessment, evaluation and initiate 5150 as appropriate. 

BHCS will monitor the impact of this pilot to St. Rose, John George and other 

emergency resources. This is a 12 month pilot.  

 Assisted Outpatient Treatment and Community Conservatorship Pilot roll out will 

start on July 1st as directed by the BOS.  
 

Election – MHB Slate of 

Officers for FY 16-17 

Mr. Bloom (Chair of the Nomination Committee) conducted the meeting while the 

election was being held.  

 

Nominees for MHB Slate of Officers FY 16/17 were: 

Chair- Robert Villanueva 

Vice-Chair- Robert Villanueva and Alane Friedrich 

Secretary-Diane Wydler  

 

The results of election for MHB Slate of Officers FY 16/17:  

Chair- Robert Villanueva 

Vice-Chair- Alane Friedrich  

Secretary-Diane Wydler  

 

Discussion Items  

A. MHAB Recruitment 

 

 

Dr. Outlaw stated that the MHB has 6 open seats and there are 3 applications 

received that are comprised of 2 professionals and 1 consumer. He encouraged 

everyone that if they know somebody who might be interested to apply to 

communicate with him or to the MHB liaison.  

 

B. MHAB Dinner Awards 

Update 

Dr. Outlaw stated that the MHAB Dinner Awards will take place on Wed. June 16th at 

the San Leandro Senior Center from 6pm-8pm. Brian Broom will emcee the event.  

 

Presentation  

Telecare Corporation 

Presentation 

 

 

 

 

 

 

 

An overview on Villa Fairmont was presented. Villa Fairmont is a step down unit for 

clients who are coming directly from John George (JG) PES or inpatient. Villa 

Fairmont and Gladman are under the same licensure as a sub-acute MHRC. 

Gladman has more chronic persistent and very complex clients within the system and 

clients stay are up to 2 years on average. Last fall, they made some changes to fill the 

gap within the system and some points mentioned were:   

 Developed a flex unit in Villa-it’s a separated 24 bed unit that serve clients who 

don’t quite fit in Gladman and Villa classic. It’s designed with a different 

programming for a more complex client and has higher staffing. This unit has 

been up and running for about four months now.  
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ITEM DISCUSSION ACTION 

Telecare Corporation 

Presentation (Cont.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 BHCS purchased 10 flex beds; 60 classic beds; 16 beds at Jay Mahler Recovery 

Center (JMRC). Previously, BHCS purchased a total of 90 of the 97 classic beds. 

The change is a net of minus 4 total beds.  

 Telecare no longer has Villa Short Stay which ran for over 12 years. Technically, 

JMRC replaced Villa Short Stay.  

 The impact that they are seeing with the clients being served at Villa Fairmont has 

been quite positive especially the impact on Villa classic clients because they no 

longer have 97 clients on 4 different wings and they have now access to get 

around the entire community by separating out one wing. They have a positive 

impact on the 73 clients that are in more of the traditional sub-acute. They also 

broken up the dining and seating amongst the group.  

 

Q and A:  

 What happen to 14 remaining beds in flex unit? 

Answer: They are purchased by other counties. Villa is serving 8 different 

counties in addition to Alameda County.  

 Describe Villa classic clients.  

Answer: It’s more of a typical sub-acute clients who stay on average 90 days sub-

acute before transitioning back to the community or a lower level of care.  

 What if Alameda County needs more than 10 beds at flex unit? 

Answer: Alameda County is Telecare’s top priority, if they need all 97 beds they 

would make that happen for them as soon as possible.  

 How many might be diverted from JG? Can people come directly to JMRC or do 

they have to go through JG or be directed by other agencies through Villa.  

Answer: JMRC is a voluntary crisis residential program, on any given day there 

might be 8 clients who came directly from JG, there might be 2 clients who came 

directly from Santa Rita Jail or directly from a community case manager, it really 

varies. There is no whole beds just for JG admissions but they take people 

basically from the community that may have ended up in JG if JMRC is not 

available.  

 Any thoughts of a solution to the overcrowding problem at JG that the MHB may 

put into consideration.  

Answer: It’s a very complex and multifaceted problem. He related that he is glad 

to be participating in BHCS Quality Improvement Committee (QIC) Meeting 

where they focus at performance improvement project and looking at high 

utilizers who frequent PES. The QIC meets quarterly where they brainstorm ideas 

and solutions for the benefit of the clients.  
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ITEM DISCUSSION ACTION 

Telecare Corporation 

Presentation (Cont.) 

 A public member addressed a concern about her loved one who was at Villa. She 

expressed that policies at Villa are not available to the public and she would like 

see the policy about schizophrenic methods. She felt that the county needs all the 

beds on the campus now.  

Chair Report Dr. Outlaw felt that the MHB did a good job with keeping their mission statement not 

only at the board meeting but at all committee meetings and felt that there is a bit 

more foundation and structure in reference to the mission statement.  

 

He expressed that the board did some reestablishment of legitimacy in different 

committees such Criminal Justice, Children’s Advisory Committee and Adult 

Committee. Identified some areas of improvement, did a site visit at Santa Rita, and 

learned some things published in the news media re: Santa Rita, visited John George 

last week and got info to be included in the annual report. He would like to encourage 

board members to continue to be relevant to BHCS and the public in general.  

 

Committee Report: 

Adult Committee 

Ms. Friedrich stated that the Adult Committee will reconvene meeting on Monday, 

June 20th from 12pm-2pm at Alvarado Niles Room, 2000 Embarcadero Cove. The 

previous committee attendees will be invited.  

 

Criminal Justice Committee 

(CJC) 

 

Mr. Bloom stated that the Santa Rita Jail site tour is limited to MHB members only 

not including CJC members as initially planned. The tour is on Thursday, June 16th at 

1pm. The next CJC meeting will be held on Wed. June 29th from 12pm-2pm. He added 

that he attended the BOS Public Protection Committee last week where he got info on 

the Jail Improvement Project SB836 $54 million from the state and another $5 million 

from the county to add a mental health unit at Santa Rita Jail. He will send the written 

info on the project to the board.  

 

Children’s Advisory 

Committee 

 

Ms. Wydler stated that they had a presentation from Young Minds Advocacy at the 

last CAC meeting and other topics they talked about were: eligibility for Medical 

needs and services accessible through Foster Care System. She felt that there should 

be focus on assessment to get the children into the right place. For the annual report, 

she addressed the need to have a commitment from a Children’s System of Care 

representative to be present at the CAC monthly meeting on a regular basis.  

 

Public Comment A public member talked about San Leandro City ordinance, OPD personnel issue, 911 

reports and expressed concern about reporting of policemen.  

 

Minutes submitted by Agnes Catolos  

 


