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Alameda County Mental Health Board Minutes 
July 12, 2010 ◊ 12:00pm-2:00pm 

First 5 Office Suite 130 
1100 San Leandro Boulevard 

San Leandro, CA 94578 
 

Meeting called to order @ 12:00 by Chair Lisa Gifford  
 
HOUSEKEEPING 
 
Roll Call/Introduction of Guests 
 
 Mental Health Board Members:   
 

Present: Pat Buchanan, Jeffrey Davidson, Alane Friedrich, Samuel Greyson, Luvenia Jones, Laura Mason,  
Sheldon Koiles, Patricia Sweetwine, Dorothy King and Sup. Gail Steele 

Excused:  Rochelle Elias    
Absent:  Ravi Sodhi  
     

BHCS Staff:   Barry Hall, Barbara Majak, Marye Thomas, MD, and Gary Spicer 
 
 Liaison:   Margot Dashiell (ACFC)  
 

Public: Joe Rose, Joan Miro, Josh Thurman (BOS-District 1 Office), Guy Qvistgaard (JGPP), Joe Walker, MD (JGPP), 
Dennis Romano (ACCMHA), Howie The Harp Representatives-Joseph Carter, Jerome Attaway,  
Lorenzo Kearney, Milton Hare and Maria Ramirez 

 

ITEM DISCUSSION ACTION 
Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Attaway provided a brief update on how things are working well at Howie Harp and 
related that they continue to help people in the community. 
 
Mr. Hare related that he has been a volunteer at Howie Harp for a while and now he is 
working as the Director of Operations. He felt that Howie Harp is providing an 
exceptional services to clients and one of his commitments is to try to find small projects 
that can be funded privately or through fundraisers.  
 
Mr. Kearney felt that having prevention program could save a lot of money instead of 
incarceration in Santa Rita Jail.  
 
Mr. Carter would like to find out more info on mental health services in Santa Rita Jail.  
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ITEM DISCUSSION ACTION 
Public Comment Ms. Miro provided an update re: the memo she sent to Alameda Alliance and she related 

the response she got from the Alliance and from her son’s psychiatrist. 
 

Approval of June 2010 
MHB minutes 

Ms. Sweetwine had a correction to the MHB June 2010 minutes, she stated that she 
should be excused and not absent at the MHB June meeting.  
 
  

M/S/C Ms. Jones/ 
Pat Buchanan 
Motion Passed  
As corrected   

Correspondence 
 

▫ MHAAC Family Advocates newsletter July events. 
▫ County of Administrator’s memo re: county budget 

 

Director’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Thomas provided the following info:  
 Budget update-county budget passed but still awaiting for the state budget to pass. 
 Source of funding for ACBHCS:  

▫ Realignment-funded by % of state sales tax and vehicle license fees 
▫ Federal funding-SAMSHA Block Grants, Medi-Cal FFP 
▫ State Categorical Funds-AB3632, Medi-Cal Managed Care, Prop 36 Funds 
▫ County General Funds-County Property Tax for mandated match e.g. service to 

inmates and juvenile offenders; neurobehavioral services; historical consumer-
run services; benefits advocacy, etc.  

▫ Measure A-county sales tax for services e.g.: Sobering/detox; CBO provider’s 
MOE and Staffing at CHMH and Juvenile Justice Center 

▫ State General Funds-Prop 36 Funds (eliminated FY10/11); CalWorks; EPSDT  
▫ Tobacco Master Settlement Funds-Leverage federal funds (EPSDT)  
▫ Clients Fees 
▫ Other Insurance  

 Governor’s Budget: May Revision 
▫ Eliminates Prop 36 funding-$5.3 mil 
▫ Eliminates CalWorks-$4.5 mil 
▫ Shifts Realignment funs from MH to Social Services-$20.4 mil 
▫ Cuts Drug Medi-Cal -$7.5 mil 
▫ Limits State Match to Federally Required Services-$750 mil impact statewide 
▫ Suspends AB3632 mandate-$8.5 mil 
▫ Cost Shifting to Counties: IMD Ancillary Costs-$2.5 mil; BHS for non-revocable 

parolees (impact still unknown)  
 Other cost cuts that will impact BHCS:  

▫ Reductions on IHSS 
▫ Proposed cuts to Medi-Cal program including increased co-pays  
▫ Limit on the number of services clients’ receive  
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ITEM DISCUSSION ACTION 
Director’s Report (Cont.) Ms. Friedrich asked if the Budget Task Force (BTF) is meeting this month. 

 
Dr. Thomas responded that the BTF meeting will reconvene as info becomes available 
and she felt that there is a need to keep people involved until the budget is settled but 
there won’t be a regular meeting at this point.  
 
Ms. Jones would like to know if it is possible to inform the people about the mental 
health cuts. 
 
Dr. Thomas responded that they can provide info fliers but as government employees 
they are not allowed to influence the election.  

Chair Report:  
 
 
 
 
 
 
 
 
 
 

Ms. Gifford related the following: 
▫ She would like to publicly thank Ms. Elias for 3 years of wonderful work e.g. her 

excellent work in filling the board seats and getting board members be involved and 
interested in various issues.  

▫ The BHCS Training Dept. will provide 4 trainings dates on Sept. 29, Oct. 20, Nov. 3 
and Nov. 17. The purpose of the trainings will be to educate the MHB re: the 
multiple stakeholders and players involve with the mental health services. She would 
like those trainings to have educational presentations that the board would like to 
have rather than having them at the board meeting.  

▫ She hopes to hear more committee reports to tell BHCS Admin. what the board is 
doing.  

▫ She stated that John George will continue to give report at the Adult Committee, she 
felt that there is no need for a separate John George Committee.   
 
Sup. Steele related that they put together a committee from John George, it will have 
representation from the MHB, consumers, family members, Board of Supervisors, 
Board of Trustees members and county staff. 

 

Committee Reports: 
Adult Committee 

Ms. Friedrich stated that the minutes from the previous Adult Committee meeting was in 
the MHB packet as well as info on Laura’s Law; they will be discussing Laura’s Law at 
their next meeting on Monday, July 19th.   

 

Children Advisory 
Committee (CAC)  

No report given.   

Public Forum   It was mentioned that the Public Forum is combined to Public Awareness Committee.   
Santa Rita Adhoc-
Committee 
 
 

Mr. Greyson stated that they had a very interesting meeting and attended by people from 
POCC and Millie Swafford. They’ve discussed procedures at Santa Rita Jail for 
releasing inmates and they got some proposals e.g. to have a transition center for people 
who leave the jail and it should be a place that is independent of the jail. It was 
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ITEM DISCUSSION ACTION 
Santa Rita Adhoc-
Committee (Cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mentioned that Contra Costa County has such a program in place.  
 
Sup. Steele stated that she would like to pursue the study, what she would like to do is 
take out 100 people with mental health issues out of the 900 people in Santa Rita jail and 
may be ask some university to do an in depth study of each of those clients from baby 
hood all the way to family history and have a list of questions to sort of identify when/ 
where things break down e.g. where are they born, whether they are in school, when they 
had their first episode, whether they are receiving mental health services or not, when 
was their first contact in jail occurred, etc. Sup. Steele acknowledged that the county is 
doing a very good job but the study is to look for early intervention. Sup. Steele felt that 
the Innovation money can fund this project.  
 
Ms. Gifford stated that the board really would like to proceed on this to get some hard 
data to know where the issues are and what is happening to this population. 
 
Ms. Friedrich would like to have data on recidivism as well.  
 
Ms. King related that there is a real potential that marijuana is going to be legalized in 
November.  She felt that the board needs to look at this issue because she felt that 
marijuana is one of the worst drugs for someone with mental illness.  
 
Ms. Gifford stated that she will be open to any committees looking at possible 
legalization of marijuana, direct the board what to do e.g. write a letter and have the 
board consensus on this issue.  
 
Ms. Friedrich related that at the CIMH Training for MHB there was a presentation on 
marijuana.  
 
Ms. Majak stated to also look at programs concerning incarcerated clients that they 
already have to not reinvent the wheel and learn from their experience e.g. Forensic 
Assertive Community Treatment Team and the Behavioral Court.  
 
Dr. Thomas related that there is going to be a presentation of the new Prevention and Recovery in 
Early Psychosis (PREP) programs in Alameda County on Tuesday, July 20th from 11:00am to 2:30pm.  
 
 
 

Liaison Committee Report:  Ms. Dashiell stated that ACFC is a coalition of a number of family organizations, they  
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ITEM DISCUSSION ACTION 
Alameda County Family 
Coalition (ACFC)  
 

are working either for families or through support groups to support family members. 
She addressed following:  
o Family members’ concern on impact of marijuana use on a first break on psychosis. 

She felt that it would be great to look at a way of compiling info/study on marijuana 
use.  
 
It was related that there is a  program at UCSF that is partnering with the county 
that has collected a lot of data on marijuana issue and they have a whole packet on 
assessment of young people. It was stated that info can be shared to the public.   

o Family members have set of issues that they identified as priorities and they will 
work with the BHCS’ Family Relations Manager to track their issues to see what 
advances they can make in meeting the needs of clients from the family perspective.  

Discussion Items:  
A. Diversity of the Board 

Leadership 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Diversity of the Board 

Ms. Jones addressed her concerns e.g. 
▫ She expressed that there is no diversity to the elected MHB Officers 
▫ She felt that the MHB has a commitment to make every effort to ensure  that each of 

the committees shares diversity to make sure that the board fully meet Alameda 
County mental health needs 

▫ She felt that there is a need to look at changing the bylaws e.g. need to be present to 
vote or may be to have a proxy if people are not able to be present to vote 

▫ She expressed the need to have some black male representation on the board and to 
various committees 
 

Ms. Sweetwine concurred that there should be some black male on the board to reflect 
the demographics of people being served and the diversity of the board.   
 
Ms. Dulka would like to know if there are data on the composition of the use of mental 
health services because she felt that diversity and representation are important issues 
but she felt its risky to get into one group over another. She expressed her concerns e.g. 
o She expressed that there is lack of representation of Latinos on the board 
o She expressed concern re: Latinos access to a services 
o She addressed that there is a proportionate number of Latino youth in Tri-Valley that 

end up in the Juvenile Justice System.  
o She would like to know how the board is focusing on prevention and early 

intervention issues.  
 

Ms. King related how she got on the board and she stated that she is willing to step down 
for an African-American male to serve on the board in District 4. 
Ms. Gifford provided info on the current board composition: 21%-African-American; 
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ITEM DISCUSSION ACTION 
Leadership (Cont.) 7%-Asian/South Asian; 64%-Caucasian; 7-Hispanics; 2 vacant seats-1 in District 3 and 

1 in District 1. She would like to fill vacant seats as soon as possible.  
B. Santa Rita Study  Discussion took place under Santa Rita Adhoc-Committee report.   
C. CIMH Data Training 
 
 

Mr. Hall will provide more info on the upcoming CIMH Data Training on Saturday, July 
24th. 
 
Ms. Dashiell would like to know if it’s possible for family members and consumers to 
attend the training. 
 
Mr. Hall responded that he has to ask CIMH whether family members and consumers 
can attend the training.  

 

Action Items: 
A. Santa Rita Study 

Ms. Sweetwine made a motion that the Santa Rita Committee to go ahead and pursue the 
study.  

M/S/C Ms. Sweetwine/ 
Ms. Buchanan 
Motion Passed  
All favored 

B. MHB New Committees Ms. Gifford stated that she will be announcing the MHB new committees at the next 
meeting, Santa Rita Jail will continue as a formal committee and some MHB members 
will be asked to chair certain committees.  

 

C. To Draft a Letter to 
Legislators and other MHB 
in Support of Realignment  

Ms. Friedrich felt that it’s necessary to re-inform the legislators on the importance of 
realignment to the counties mental health services. She made a motion to draft a letter to 
appropriate legislators, Board of Supervisors and other MHB in support of the necessity 
of realignment to the counties.  

M/S/C Ms. Friedrich/ 
Mr. Greyson 
Motion passed 
All favored  

Public Comments:  Ms. Ramirez related how effective Howie Harp is in helping clients.   
 
Meeting was adjourned at 2:00PM  
Minutes submitted by Agnes Catolos 


