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Alameda County Mental Health Board Minutes 

July 13, 2015 ◊ 12:00pm-2:00pm 

The Redwood Conf. Room 

1100 San Leandro Blvd. San Leandro, CA. 94577 
 

Meeting called to order @ 12:05PM by Chair Jaseon Outlaw, PhD 
 

HOUSEKEEPING 
 

 

Roll Call/Introduction of Guests 

 

 Mental Health Board Members:   
Present: Brian Bloom, Alane Friedrich, Luvenia Jones, Lorene Kiger, Sheldon Koiles, Jaseon Outlaw, PhD, Abu Rahim,   

Diane Wydler and Robert Villanueva 

Absent:  Carmen Balingit, Laura Mason, PhD, and Dorothy King  

BHCS:   Manuel Jimenez (MA, MFT, Director), Karyn Tribble (PsyD, LCSW, Dep. Director), Agnes Catolos, Sarah Linder, and  

Rudy Arrieta 

Public: Ginny DeMartini (BOS, District 2), Joe Rose (Resident, District 1), Claudia Smith (CAL-PEP), Rochelle Elias and  

Peggy Rahman (President, NAMI Alameda County)   

 
ITEM DISCUSSION ACTION 

 Dr. Outlaw recognized the hard work and countless hours of the MHB Officers for FY 2014-

2015 and officially welcomed the newly elected MHB officers for FY 2015-2016.  

 

Introduction of Guests Welcome and introduction of guests were made. 

 

Dr. Outlaw introduced the County Counsel, Scott Dickey to provide a legal interpretation of 

the Brown Act as it relates to reviewing the bylaws as part of the agenda.  

 

County Counsel stated that essentially after review of certain instances around bylaws, they 

weren’t able to come to any conclusion as to whether there was a problem under the Brown 

Act. He thought that in the best interest of the board to have a refresher on the Brown Act 

process to make sure that the board is working with the provision of the Brown Act. He 

recommended that the discussion of the bylaws be tabled for now.  

 

Dr. Outlaw believed that the county counsel recommended creating a special meeting for the 

bylaws. 
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ITEM DISCUSSION ACTION 

Introduction of Guests County counsel responded that there is no need for a special meeting and he thinks it can be 

done at the regular board meeting. The committee meeting just needs to be agendized and how 

it’s particularly placed in the agenda so people can participate and understand what’s going 

on. His recommendation is to have a refresher on the Brown Act in the next monthly meeting 

because the board got new members and new officers. 

 

Ms. Wydler asked for clarification about Brown Act on Adhoc-Committees.  
 

County Counsel responded that generally speaking, adhoc-committees are not subject to 

Brown Act. The Bylaw committee though has a number of Executive members of the board so 

the exemption of sub-committee does not apply because it has the full power of the board so it 

has to be treated as a full board. If a sub-committee does not include the full Executive 

members then that issue does not come up.  
 

Mr. Rahim felt that it would be advantageous for the board to have county counsel come and 

do the training of the Brown Act and also do training on the relationship between the county 

charter and the constitution because there are confusions. He encouraged board members to 

read the Brown Act, read the county charter in relation to the constitution. He felt that it 

would be advantageous for the county counsel to come prepared hopefully to enlighten the 

board about contradictions between the county charter and the constitution. 

 

County Counsel responded that he is going.   

 

Emergency Action Item  Mr. Bloom would like clarification on why the MHB did not make a presentation to the Board 

of Supervisors (BOS) July 13
th

 meeting. 

 

Dr. Outlaw responded that the MHB is scheduled to present but the BOS meeting was 

canceled.  

 

Approval MHB June 

2015 minutes  

There was no correction to the MHB June 2015 minutes.  M/S/C Ms. Kiger/ 

Mr. Bloom 

Motion passed 

Correspondence 

 

 

 

 

 

 

 

 Santa Clara Behavioral Health Board Agenda and minutes are included in the MHB 

packet. 

 Email from the CIT Coordinator on her response to the follow-up questions asked at last 

month’s CIT presentation i.e.  

 What is the percentage of OPD officers who are CIT trained and what plan is in place 

to increase the percentage? Answer: As of June 25
th

, there are 98 officers trained from 

OPD she said she’s not sure of the current staffing but the last calculation came up 

with 13%. According to the MOU between OPD and BHCS, OPD can put 5 officers 
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ITEM DISCUSSION ACTION 

Correspondence (Cont.) per training. In 2013-2014, there were 5 trainings held, 2014-2015 also 5 trainings 

were held. She also stated that due to increased interest outside agencies they will be 

offering 9 courses in FY 2015-2016. 

 Is there a long term plan to include CIT in the future of police academies? Answer: 

The best practices do not encourage CIT to be included in the basic academy however, 

the concept and some info valuable to be communicated at the beginning of officers’ 

career learning domain covers person with disabilities. The OPD has the 2
nd

 highest 

training hours in the state with 12 hours of instructors but many basic academies offer 

6 hours.  

Director’s Report 

 

Mr. Jimenez talked about the following:  

 He related that there is an assembly that is going through the state legislature that will 

require law enforcement agencies to increase the hours of training during the basic police 

academy. He will try to give more info at the next meeting.  

 Update on AB1421 proposals-The Dept. has implemented about half of those 

recommendations. Two of the recommendations that are still being worked on are: 

Mentor’s at Discharge and Peer Navigators. There are 1 or 2 programs that are going to 

RFP soon.  

 Update on Crisis Services Stakeholder process is concluding. The Crisis Planning Survey 

will be extended. The RDA consultants will be working on a report that the Dept. will be 

able to share with the MHB.  

 SB82 funding is going to have one final round. The funding is for the bay area counties 

that will be divided to: $4 mil for Crisis Stabilization Units and $8 mil for Crisis 

Residential Programs. Alameda County will be applying for those funding. The county has 

some sites identified and they are hoping to get the funding.  

 Letter of recommendation-the Dept. and the agency submitted a letter of recommendation 

to be put on the BOS agenda to make the Crisis Residential Program be named as Jay 

Mahler Recovery Center.  

 

Discussion Items  

A. Current MHB 

Committees 

 

 

 

 

 

 

 

 

MHB Current Committees are: 

 Adult Committee-meets every 3
rd

 Monday of the month at Alvarado Niles Room, 2000 

Embarcadero Cove in Oakland.  

 Criminal Justice Committee (CJC) -Mr. Bloom stated that CJC is just starting and he is 

seeking membership. He will email board members to ask who is interested to participate. 

He stated that by August board meeting he can report back about proposed committee 

meeting date/time.  

 Children’s Advisory Committee (CAC)-is coming together 

Ms. Wydler would like to see the minutes from former CAC.  

 

Dr. Outlaw stated that both CJC and CAC are restructuring. The board will have an 

 

 

 

 

 

 

 

Minutes from 

former CAC will be 

emailed to Ms. 

Wydler 
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ITEM DISCUSSION ACTION 

Current MHB Committees 

(Cont.) 

opportunity to develop those committees to what they want them to be developed.  He is 

hoping that board members can provide recommendations and input.  

 

Mr. Rahim felt that the committees should be defined and be cleared of what they represent. 

B. Update on Annual 

Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Outlaw mentioned that pursuant to CA Welfare and Institutions Code, the powers and 

duties of the CA MHB states that the local MHB shall submit an annual report to the 

governing body (BOS) of the performance of the county’s mental health system. The current 

chair, current vice-chair and the previous chair are preparing the specifics of the annual 

report.  

 

Ms. Jones expressed that she did not get info to be part of the Annual Report Committee.  

 

Dr. Outlaw stated that there was an offer to board members to contribute to the report and it’s 

not that the board members were not asked. The Annual Report was created and now it’s 

being presented to everyone to be approved.   

 

Ms. Elias stated that at previous MHB meetings she did ask board members to participate in 

the adhoc-committee but she got no response. She related that what she did was she started 

with specialty areas and capabilities using resources from the board. The minutes and 

discussions that took place were included in the report.  

 

Mr. Jimenez encouraged the board to form an adhoc-committee to review the recommendation 

and discuss at the next board meeting whether to make changes or to accept the annual report 

as is.  

 

Dr. Outlaw asked board members who would like to volunteer to chair Annual Report Adhoc-

Committee. 

 

Ms. Friedrich volunteered to chair the Annual Report Adhoc-Committee. Board members who 

expressed interest to participate were: Mr. Villanueva, Ms. Kiger, Ms. Wydler and Ms. Jones. 

The details of the meeting will be emailed.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chair Report 

 

 

 

 

 

 

Dr. Outlaw stated that there is a need to shift the culture of the MHB in terms of merely 

attending board meetings and not participating in other activities related to the board as it 

created a situation where there has been just a few people who work on a lot of things and 

when those things are worked on there was an impression that there was no transparency. He 

didn’t believe it’s the case, it’s just in recent past there was no input from everyone and the 

few people who were working on details felt that they have to move forward.  
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ITEM DISCUSSION ACTION 

Chair Report (Cont.) 

 

He would like board members to consider chairing or co-chairing a committee or consider 

participating to volunteer in various board activities e.g. Annual Community Awards, Review 

of Annual Report, Town Hall Meetings, be a liaison to the county Measure A Oversight 

Committee or BHCS committees.  

Committee Chair Report 

Adult Committee 

Mr. Rahim stated that he usually emailed the report but he wasn’t able to do it this month. 

Some of the points that were discussed at last month’s Adult Committee were:  

 Need to define crisis services 

 What constitute crisis in order to provide adequate services 

 Who determines what crisis is 

 It would help if BHCS will put in writing what constitute crisis to understand the direction 

of BHCS around crisis services.  

 There was a concern regarding outreach, how many people were reached and is the 

number of people reached statistically significant.  

 9 items from the AB1421 recommendations as have been approved by the BOS but never 

been implemented 

 The committee was encouraged by the staff person to bring their questions and concerns to 

the people who have answers.  

 

Criminal Justice 

 

Covered under Discussion Item A, no added information given.   

Liaison Committee 

Reports 

Quality Improvement 

Committee 

Ms. Friedrich distributed and talked about some areas of the QIC Focus, Goals and Objective 

FY 2015-2016 e.g. on page 5, toll free line must have language capability in all languages 

spoken by beneficiaries in the county and on page6, timeliness of access to services. She 

encouraged board members to review the document as it is very informative about plans for 

the quality improvement.  

 

MHSA Stakeholder 

Committee  

 

 

Ms. Friedrich stated that at the last MHSA Stakeholder’s meeting the different committees met 

and each committee reported on their own progress. Starting in Aug. they will be having some 

more planning groups and they were asked to choose a group they would like to partner with. 

They were asked to look at the following:  1) CSS FSP 2) CSS Outreach and Engagement 3) 

Consumer and Family Programs including PEI 4) Prevention and Early Intervention 5) 

African-American Steering Committee 6) Crisis Services 7) Employment 

 

MHSA Stakeholder Committee is a membership committee but the MHB members are 

welcome to apply.  

 

Board Comment 

 

 

 

 

Ms. Friedrich related info on 2014 Progress Report on Ending Homelessness in Alameda 

County. The results in the report: 

 51% of people who exited went to permanent housing 

 59% of the people who stayed in programs were staying in Permanent Supportive 

Housing--they are no longer homeless 
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ITEM DISCUSSION ACTION 

Board Comment (Cont.) 

 

 

 

 Lengths of stay in transitional housing were shorter 

 The estimated overall homeless count = 4,040--essentially the same as 2013 

o Drop in the number of homeless veterans 

o Drop in the number of homeless families 

o Drop in the number of chronically homeless individuals 

 

Mr. Rahim expressed that it’s important for board members to understand who the governing 

bodies are and what the governing documents are e.g. WIC, CA Constitution, County charter. 

He would like to encourage board members to look at those documents for educational 

purposes and go to the experts if they need clarification about those documents.  

 

Ms. Jones agreed with Mr. Rahim that it’s really important to get together as a board to get a 

very workable board.  

 

Mr. Koiles expressed that he would like something to be done about violence in mental health.   

 

Dr. Outlaw stated that violence in mental health could be considered to be put on the list of 

possible agenda items.  

Public Comment 

 

 

 

 

 

Joe Rose talked about the following:  

 Seating of the MHB that has been restructured to clearly identify who makes up the 

board.  

 Pointed out that the board used to be called Alameda County Mental Health Advisory 

Board. He would like the word “advisory” back as it’s what on the county website and 

the Welfare and Institution Code (WIC).  

 Suggested that if the board is creating committees to have charter for those committees 

so that the public of the committee can determine what the purpose of the committee is 

 Expressed that he did not find a public notice about today’s MHB meeting, it’s not on 

the website and he didn’t get notification in the mail. He asked if the Quality 

Improvement Committee is a committee of the board as he hasn’t seen a public notice. 

 

It was stated that Quality Improvement Committee is not a committee of the board.  
 

Darlene Evans related her personal occurrences with San Leandro Police Dept.  

  

Meeting was adjourned at 1:50PM ◊ Minutes submitted by Agnes F. Catolos 


