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Alameda County Mental Health Board Minutes 

July 14, 2014 ◊ 12:00pm-2:00pm 

The Redwood Conf. Room 

1100 San Leandro Blvd. San Leandro, CA. 94577 
 

Meeting called to order @ 12:05PM by Chair Rochelle Elias     
 

HOUSEKEEPING 
 

Roll Call/Introduction of Guests 
 

 Mental Health Board Members:   
Present: Carmen Balingit, Rochelle Elias, Alane Friedrich, Luvenia Jones, Sheldon Koiles, and Abu Rahim  

Excused:  Janelle Hargrove, Laura Mason, PhD, and Jaseon Outlaw, PhD 

Absent:  Dorothy King 

 

BHCS Staff:   Barry Hall and Manuel J. Jimenez Jr. 
 

Public: Ginny DeMartini (BOS District 2), Josh Thurman (BOS District 1), Dennis Romano (ACCMHA) and  

Cedric Hurskin (BHR/Pathways to Wellness)  
 

ITEM DISCUSSION ACTION 

Approval of MHB 

June 2014 minutes  

MHB June 2014 minutes was not approved due to lack of quorum     

Director’s Report  

 

 

 

 

Mr. Jimenez talked about the following: 

 He related that at their last Manager’s meeting he spoke about his priorities for the year, 

they were: 1
st
 Data, outcomes and accountability, 2

nd
 Collaboration and 3

rd
 Inclusion  

 Recruitment updates: the Quality Improvement Director is open and it’s closing on July 

25
th

; BHCS Critical Care Manager in John George is still open; the new Children’s 

Director will be announced soon; hiring for Director for TAY and Crisis Director will be 

posted in the coming months.  

 AB1421 committee update-the facilitators are writing the report and it will be reviewed 

with all the stakeholders who participated in the process.  

 

Presentation 

EQRO Finding 

 

 

 

 

 

Mr. Jimenez presented the following info on External Quality Review Organization (EQRO) 

Finding: 

 EQRO comes once a year to take a look at how counties are doing.  

 Key Recommendations for FY 12/13 

 All of those recommendations were fully addressed 

 Changes in Alameda County MHP environment 

 Director and Deputy Director retired 
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ITEM DISCUSSION ACTION 

EQRO Finding (Cont.)  Planning for AB1421 

 EQRO reviews 4 components: 

1) Quality was rated present in all 7 quality components 

2) Access was rated 3 present and 1 partial  

3) Timeliness was rated 3 partial and 2 not present 

4) Outcomes was rated 4 present, 1 partial and 2 not present  

 CA-EQRO Recommendations: 

1) Examine the system impact of current 5150 policies on the MHP and its consumers; 

compare with 5150 practices of similar large urban counties. Consider methods to 

improve MHP policies regarding entry to involuntary acute treatment, including 

offering involuntary detention training and privileges to an expanded cohort of 

licensed mental health professionals. [Quality, Information Systems] 

2) Analyze existing data sources to create a more representative picture of the overall trend of 

attrition through the period from Access contact to treatment in CRP and Level I and II service 

teams. If current data regarding dropout rates is validated, design and implement strategies to 

improve the rate of treatment entry. [Access] 

3) Develop a process to improve coordination and communication between the Network 

Office, Provider Relations, Authorizations, the Executive Team and contract providers. 

[Quality, Information Systems, Other: Communication] 

4) Develop an electronic tracking mechanism that would enable real time tracking and 

representation of demand for treatment and service availability as well as wait times 

by language and location. [Access] 

5) Work with contractors to identify and provide dashboard reports similar to those being 

developed for county programs. [Quality, Outcomes, Information Systems] 

6) Increase provider capacity for treatment coordination by creating an easy‐to‐use and 

easy‐to‐access resource to identify services and navigate the system. Make this 

resource available to providers and consumers alike. [Quality, Other: 

Communication] 

7) Develop strategies including conducting a PIP to improve timeliness to first 

psychiatric visit. [Timeliness] 

Chair’s Report 

 

 

 

Ms. Elias stated that as the chair she’s really open to members of the community who want to 

have items place on the agenda and agencies that may have concerns that would like to have 

items be put on the agenda. She would like to talk about committee development:  

◦ Mr. Rahim will be the new chair of the Adult Committee. She thanked Ms. Friedrich for 
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ITEM DISCUSSION ACTION 

Chair’s Report (Cont.) her many contributions. 

◦ She has been in discussion with Mr. Jimenez about having Mr. Outlaw joins Ms. Friedrich 

on the Quality Improvement Committee. 

◦ She is considering creation of Consumer Advocacy Committee which will be open to all 

board members. People don’t have to be consumers to participate in this committee.  

◦ She is also considering having a Family Committee. 

◦ She would like to continue the Adhoc Consumer Grievance Committee. 

◦ For Children’s Committee, she would like to defer to Ms. Balingit who is expressing 

interest in community based children’s committee.  

◦ She hopes to meet with Mr. Jimenez on a regular basis as required by WIC Sec. 5604.5. 

General Discussions 

 

Various concerns addressed by board members e.g. 

◦ Ms. Jones expressed that she would like to know more about Gladman.  

◦ Mr. Rahim spoke about site visit, he would like “to recommend to call up, make an 

appointment and start the process of forming a relationship with agencies as board 

members not on personal level.” 

◦ Several members expressed concern about severely mentally ill. 

◦ Mr. Jimenez felt that it would be good idea to have some providers do 5 or 10 minutes 

presentation about their program to give the board an opportunity to get to know the 

providers and understand what they are doing.  

◦ Mr. Rahim talked about that the board needs to understand the parameters of its 

responsibility as an advisory board.  

◦ Mr. Koiles would like to suggest or advise on Ms. Elias’ proposed committees “to figure 

out a way to get consumers from outside the board on those committees as advisors to the 

board and back and forth and to get information.” 

◦ Ms. Balingit felt that one priority of the board should be to get more public participation 

as well as filling board vacancies e.g. in District 1 that doesn’t have representation. She 

added that what would help her in addition to hearing brief presentation from providers is 

also to be able to ask questions e.g. about success rates. 

◦ Mr. Koiles asked for clarification re: giving advice on personnel matters that it is not 

purview of the board. 

 

Mr. Jimenez responded that it’s specified on the WIC that the only part that the board has 

to do with any personnel issue is around hiring of BHCS Director but not in the day to day 

operations of dealing with personnel issues.  

◦ Ms. Elias addressed concern about cultural competency that has tremendous impact on the 

quality of care. 

 

Mr. Jimenez responded that they have a cultural competency plan that addresses cultural 
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ITEM DISCUSSION ACTION 

issues and Ms. Crowder (Ethnic Services Manager) could report on what the Dept. is 

trying to achieve.  

◦ Mr. Rahim stated that the board should read the WIC and deliberate among themselves to 

have better understanding of the parameters of their responsibility. 

◦ Mr. Koiles stated that the board should read the mission statement.  

◦ Ms. Elias stated that what she would like to do is to find some formulary that the board 

can streamline their issues as they move forward as a board.  

Committee Reports: 

Adult Committee 

Ms. Friedrich stated that one concern that came up in the last Adult Committee meeting was 

about minutes format and Robert Rules of Order was brought up on the use of names in the 

minutes.  

Mr. Hall is going to 

ask county counsel re: 

minutes procedures.  

Stakeholders Ms. Friedrich stated that Stakeholders Committee will be having their next meeting and there 

are 6 more projects that they will be looking at.  

 

Ms. Elias asked if Stakeholders Committee is seeking out additional members. 

 

Ms. Friedrich responded they are looking for Veteran’s representative.  

 

Measure A Ms. Elias stated that Measure A Committee is in the process of reviewing reports and they are 

making recommendation that additional information be provided on services at various non-

profit receiving Measure A funds.  

 

Board Comments 

 

◦ Ms. Jones expressed that the board must have training on data.  

◦ Mr. Koiles talked about personnel matters; he would like to understand what the legal 

issue is for the board to give advice on personnel matters.  

 

Mr. Jimenez responded that there are some personnel issues that are not talked about in a 

public forum e.g. progressive discipline or employees who may not be ethical or may not 

live up to the mission statement. If it’s about a need for more diversity in staff or need to 

meet the needs of the community, those are things that are ok to talk about.  

◦ Ms. Elias stated that she really would like to work with the new director to improve 

services for the people. Regarding agenda for the year, the board needs to look at what 

they want to move forward for the rest of the year and think about what their priority 

should be. She would like to have priority around the severely mentally ill.  

◦ Ms. Friedrich talked about the issue on AB1421 and she expressed her concern about 

having a family and a consumer committee because of the current split with family 

members and consumers around the issue of AB1421.  

◦ Mr. Rahim stated that the board’s priority should be to understand their parameters and to 

understand what they are doing.  

 

 

 

 

 

  

Meeting was adjourned at 2:00PM ◊ Minutes submitted by Agnes Catolos 


