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Alameda County Mental Health Advisory Board APPROVED Minutes 
January 9, 2017 ◊ 12:00pm-2:00pm 

  The Redwood Conference Room, 1100 San Leandro Blvd., San Leandro, CA. 94577 
 

Meeting called to order @ 12:00PM by Vice-Chair Alane Friedrich. 
 
Roll Call/Introduction of Guests 
 
Mental Health Board Members:   
Present: Vice-Chair Alane Friedrich, Brian Bloom, Ernest Hardmon, Luvenia Jones, Sheldon Koiles, Diane Wydler 
Absent: Lorene Kiger, Dorothy King, Jaseon Outlaw, Carole Peck  
BHCS Staff: Rebecca Gebhart, HCSA Interim Director; Karen Tribble, BHCS Interim Director; Rashad Eady, Ethnic Services Division; Sarah 
  Linder; Nina Hinton 
Public: Josh Thurman, BOS, District 1; Hazel King, MHAAC; Joe Rose, NAMI; Alison Monroe 
 

ITEM DISCUSSION ACTION 
Roll Call / 
Introductions 

Introductions were made. The Newest MHAB Member presented his background in social 
services and community work. 

 

Emergency Action None.  

Approval of 2016 
Minutes of 

September, October, 
November, December 

The following Minutes were approved: 
 
September 12, 2016; October 10, 2016; November 14, 2016; December 12, 2016. 
 

MSC 
Abstention – 1 

 
Minutes Passed 
 

Correspondence 
 

 Letter received regarding the current Chair’s resignation as MHAB Chair and representative of 
District 1. He is no longer a member of the MHAB.  

 Elections will be held for the MHAB Chair at the MHAB meeting in February 16, 2017. It was 
commented that District 1 has no MHAB representation.  

 Letter from HCSA Agency Interim Director re: BHCS Interim Director’s resignation. 
 Data Notebook 2016 for California Behavioral Health Boards and Commissions. An updated 

copy of the Data Notebook is forthcoming. The current copy is just the PowerPoint presentation. 
The additional copy being sent is the questionnaire. Meetings will be coordinated with key staff 
to ensure that questions are adequately addressed before the March 31, 2017 deadline. 

 Mentioned the Healthy Teeth, Healthy Communities Project 
 POCC December 2016 Newsletter / Calendar 
 

Elections will be 
held for the 
MHAB Chair at 
the MHAB 
meeting in 
February 2017 

Announcements None.  
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ITEM DISCUSSION ACTION 
Director’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Drug Medi-CAL Waiver: The first part of the two-part application was approved. The program 
overview was submitted as a conceptualization of what the SOC substance abuse system would 
look like, and regarding the structure for payment / reimbursement. It is its own sustained system 
and is recognized by the state. The second part of the two-part application is the funding which is 
being finalized. Suggestion was made that a future MHAB meeting could be a venue where 
questions and answers can be entertained about the Draft Implementation Plan. 
Adult / Older Adult SOC Presentation to BOS Health Committee was mentioned. Information 
can be obtained on the website. 
Strategic Mapping Process: A consultant was brought in to map out refocusing and organizing 
the department’s work in the next several months. The leadership team and middle managers met 
to look at the direction BHCS is going, what the focus is for BHCS and what is next across all 
systems, to determine how decisions are made and how staff communicates decisions to 
stakeholders. 
Ethnic Services Department: Soon there will be an all staff departmental survey in order to solicit 
feedback from staff about our thoughts and goals related to our linguistic and cultural competency, 
and to function more effectively as a department in order to provide fair and equitable services to 
stakeholders. Additionally, BHCS is updating its Cultural Competency Plan in preparation for the 
tri-annual audit. 
Full Service Partnership (FSP = Wrap-around services for adults. The highest level of services 
available before becoming an in-patient or needed acute care): A Request for Interest (RFI) will be 
released in the summer. There are three domains that will be changed: 
1. Current Housing Structure: in order to maintain housing, clients must be enrolled in FSP 

New Housing Structure: RFI will allow a client to receive housing indefinitely, whether or not 
they are enrolled in FSP. 

2. RFI requires providers who respond to show what services they provide, and if services that 
are being provided, work. This is called Results-Based Accountability (RBA).  

3. The rate structure to providers will change, in that the rate shifts from (cost-for-service) 
meaning what the Agency pays for service and therefore pays to providers; to fee-for-service. 
Rates have been increased to providers on the mental health side. This is indirectly related to 
providers’ difficulty in their ability to attract, pay and retain an experienced workforce in light of 
extremely high housing costs in the Bay Area. 

Dr. Tribble announced that she will leave Alameda County BHCS to become the Chief 
Administrative Officer of Behavioral Health Services for Alameda Health System. She 
indicated that she will oversee John George and all of the Behavioral Health, Substance Abuse 
Mental Health services within that community. She will continue to work with Alameda County 
HCSA, but just in a different capacity. Indicated that her last day is February 3, 2017. 
 
MHAB Members indicated that the six-month Census Management Review would be given by Dr. 
Tribble in her new role. They expressed great appreciation for her good work and wished her well 
in future endeavors. 
 

Suggestion was 
made that a 
future MHAB 
meeting could be 
a venue where 
questions and 
answers can be 
entertained about 
the Medi-CAL 
Waiver Draft 
Implementation 
Plan. 
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ITEM DISCUSSION ACTION 
DISCUSSION ITEMS: 
Build a New PES 
Facility 

MHAB Member suggested that having appropriate professional staff present at the discussion in 
order to address the logistics, operations, staffing, etc., to have a multi-dimensional understanding 
about what is involved in this type of undertaking. 

 

Chair’s Report MHAB Member mentioned that elections for the Chair will be held at the February 16, 2017 
meeting. 

 

Presentation by the 
HCSA Interim Director 
  
A. Whole Person Care 
 

HCSA Interim Director introduced the HCSA Policy Director, who is the lead architect of the 
Whole Person Care Program (WPC). She indicated that the Medicaid Waiver 2020 program has 
many components, one of which is WPC.  
She explained that the program must be implemented within five years and is primarily for 
homeless adults. Some services will start in July 2017. The program will also help individuals 
released from jail. The objective is to reduce avoidable utilization of expensive health care 
services, such as emergency department visits and hospitalizations. By integrating services 
across multiple sectors like housing, physical and mental health, and substance use treatment, 
patients will move from conditions of crisis and acute care toward increased stability and wellness. 
She explained how the $140 million grant to Alameda County will be used. To: 
 increase street outreach and provide intensive case management to homeless people to help 

them transition into a stable living situation;  
 set up subsidies for landlords who rent to homeless clients;  
 pay for a legal clinic and housing education program;   
 implement a new data sharing system in order to create a health record for patients that could be 

accessed by all providers system-wide. 
 create a community living facility association which organizes board-and-care persons to create 

standards and to give benefits for participation through training, giving resources and raising 
standards of care.  

 
Question and answers by the MHAB were interjected within the director’s presentation 
concerning having the necessary workforce needed for the program; the need for more acute 
beds; expressed concern about addressing the issue of voluntary vs. involuntary treatment for 
those who are too ill to stay on medication in order to reduce recidivism. 

 
 

MHAB Committee 
Reports: 
Adult Committee 

 Mentioned that due to dwindling attendance, a letter of interest will be sent out regarding 
whether or not to continue the MHAB Adult Committee meetings.  

 There is a possibility of canceling the January and February 2017 meeting. 

 

Criminal Justice 
Committee (CJC) 

 A one-page summary related to the Grand Jury Report is forthcoming in the near future.  

Children’s Advisory 
Committee 

 Mentioned that CAC is pursuing building relationships with the school districts to get children in 
touch with services early and on the right path for their specific needs. 

 

MHAB Liaison to BHCS 
Committees Report 

None.  

Community Liaison Rpt. None.  
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ITEM DISCUSSION ACTION 
Board Comments 
 

MHAB Member Koiles suggested that the MHAB learn about human resources, staffing and 
personnel issues. 
 
MHAB Member Jones expressed that ample time should be allotted to ensure that Members can 
address pertinent issues. 
 
MHAB Member also expressed the importance of be adhering to the agenda. 

 

Public Comment One member expressed concern and frustration with various health systems related to her 
mentally ill and homeless daughter. 
One member expressed that it is the responsibility of BHCS to utilize the existing programs in 
order to reduce re-hospitalizations. 

 

Adjourned 2:11 p.m. 
Minutes submitted by Nina Hinton  
 


