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Housing Services Office (HSO) Newsletter 
Alameda County Behavioral Health Care Services (BHCS) 

Our first Housing Services Office (HSO) 
Quarterly Newsletter is dedicated to 
providing our readers with an overview 
of some new and existing housing-
related financial resources and 
programs.   

The HSO would not exist without one of 
these financial resources – the Mental 
Health Services Act (MHSA).  The MHSA 
was approved by voters as Prop. 63 in 
November 2004. The MHSA imposes a 
1% tax on personal incomes in excess of 
$1 million in order to increase funding to 
expand mental health services to 
children/youth, adults and older adults 
who have severe mental illness and 
whose service needs are not being met 
through other funding sources. 

Within Alameda County, housing was 
identified as a critical issue to address 
using MHSA funds.  The HSO and 
several other programs highlighted in 
this newsletter are being funded through 
the MHSA and other resources.   

The HSO was created in 2007 with the 
following broad goals in mind: 

1)  Increase the availability of a range of 
affordable housing options with 
appropriate supportive services so 

Message from the HSO 
 

BHCS Emergency Housing Assistance Funds 
The BHCS EveryOne Home Loan 
Program funded with MHSA dollars is 
operated by the HSO.  The fund is 
intended to help prevent homelessness 
among BHCS consumers and their 
families.  The program provides flexible 
funds that assist individuals and families 
to stay housed or to move out of 
homelessness into stable and sustainable 
housing of their choice. 

The fund operates as a flexible loan 
program repayable with no interest at an 
agreed upon repayment rate and time 
frame.   Individuals that receive ongoing 
intensive mental health services through 
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that individuals can “choose”, 
“get”, and “keep” their preferred 
type of housing arrangement;  

2)  Minimize the time individuals 
spend living in institutional 
settings by increasing and 
improving working relationships 
among housing and service 
providers, family members, and 
consumers;  

3)  Track and monitor the type, 
quantity, and quality of housing 
utilized by and available to BHCS 
target populations;  

4)  Provide centralized information 
and resources related to housing 
for BHCS consumers, family 
members, and providers.   

5)  Coordinate educational and 
training programs around 
housing and related services 
issues for consumers, family 
members, and providers; 

6)  Work toward the prevention and 
elimination of homelessness in 
Alameda County through active 
participation in the EveryOne 
Home plan implementation. 

 

We’ve only just begun our work!  We 
welcome your involvement and 
feedback. 

 

BHCS and its provider network are 
eligible to apply. 

The SACPA (Substance Abuse Crime 
and Prevention Act) Fund provides 
housing-related financial assistance to 
SACPA clients for whom lack of stable 
housing is a barrier to completing 
treatment.  This resource is available 
to clients enrolled in BHCS-
contracted SACPA services for alcohol 
and drug addiction.    

More info at: 
http://www.acbhcs.org/Housing/proj
ect.htm 

Housing Services Office 
2000 Embarcadero Cove, 

Ste. 400 
Oakland, CA 94606 

Phone: 
(510) 567-8124 Director 

(510) 777-2112 Coordinator 

Fax: 
(510) 567-8124 

E-mail: 
rratner@acbhcs.org 
aalbury@acbhcs.org 

lleungflores@acbhcs.org 
 

For housing availability 
information contact 

Eden I & R by dialing: 
 2-1-1 or  

(888) 886-9660 
 



A portion of MHSA Community Services 
and Support funds have been set aside at 
the state level for the MHSA Housing 
Program.   Funds can be utilized for a 
variety of affordable housing costs 
including development, acquisition, 
rehabilitation, and construction as well 
as for operating subsidies.   
 
The Housing Program is jointly 
administered by the California 
Department of Mental Health (DMH) 
and the California Housing Financing 
Agency (CalHFA) with each mental 
health department in California receiving 
a specific allocation of these funds.  
BHCS has received an initial total 
allocation of $14,619,200 of which up to 
$4,873,100 can be used for housing 
operating expenses.  The City of Berkeley 
Department of Mental Health (BMH)   
received an initial total allocation of 
$1,258,600 of which up to $419,500 can 
be used for housing operating expenses.  
Additional housing funding is 
anticipated in future years.   

MHSA Housing Program - Capital Funds 

“A Shelter Is Built Green, to Health Inside and Out” 
 

Info of the Quarter: 
An estimated 16,000 

people experience 
homelessness in 

Alameda County each 
year. 

Crossroads 
Oakland’s new 

environmentally 
friendly homeless 
shelter developed 
by East Oakland 

Community 
Project (EOCP) 
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The program is designed to meet the 
housing needs of certain individuals and 
households that have great difficulty 
securing and retaining housing. In 
general, eligible tenants will be: 
 Households with an adult or child 

with a severe mental illness or a 
serious emotional disturbance; 

 Extremely low income;  
 Homeless or at-risk of homelessness; 

and 
 Eligible for or receiving MHSA-

funded services.   
 
Housing units created with these funds 
must be:  1) permanent (no time limits, 
residents have rights of tenancy); 2) 
formally connected with ongoing 
supportive services; 3) the services are 
voluntary and participation in services is 
not a condition of tenancy, and 4) the 
housing is operated in a fashion 
consistent with federal, state, and local 
housing law.  The guidelines for this 
Program can be found at: 
http://www.dmh.ca.gov/Prop_63/MHS
A/Housing/default.asp. 

 

MHSA Full Service Partnerships:  
Homeless Outreach and Stabilization Team (HOST) 
 

 
 
 

In January, East Oakland Community 
Project (EOCP) held a “grand opening” 
event for their new 125-bed homeless 
shelter known as “Crossroads” on 
International Boulevard near 75th Ave. in 
Oakland.  The shelter is unique in many 
ways, including its commitment to 
energy efficiency and green-building 
principles.  The nature of the shelter and 
its design attracted national attention, 
including an article in the New York 

Times: 
http://www.nytimes.com/2008/01/28/u
s/28shelter.html 

BHCS used MHSA funds to contribute to 
the construction of the facility which 
includes separate sections for women, 
men, families, and those recovering from 
health issues.  More information about 
the shelter and EOCP can be found at:  
http://www.eocp.net/ 

“Until now, no program has provided 
accountability and accessibility to people. 
People need to get services with their 
housing!” exclaimed Sage Foster, the 
Housing Coordinator at HOST.  The 
Homeless Outreach Stabilization Team 
(HOST) at Bonita House was the first 
Full Service Partnership (FSP) service 
program established with MHSA funds 
in Alameda County.  HOST will serve 90 
or more individuals with serious mental 
illness that have been homeless for long 

periods of time and have had limited to 
no contact with mainstream service 
programs.   
 
The HOST program utilizes a “Housing 
First” approach which aims to house 
individuals in their own apartments as 
rapidly as possible.  This approach 
emphasizes the importance of stable, 
private, supported housing as a first 
priority in working with homeless 
individuals with serious mental illness. 
(Continued on Page 3)           

 

Resource Links 
Housing First:  

A Special Report of National 
Public Radio 

http://www.npr.org/news/s
pecials/housingfirst/ 

 
Report on “Housing 

First” from HUD 
http://www.huduser.org/pu
blications/homeless/hsgfirst

.html 
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The “Housing First” approach differs from the “Continuum” approach which is based on the principle of 
preparing individuals to be “housing ready” prior to moving into their own place.  In the “Continuum” 
approach, homeless individuals move through a series of housing and service programs designed to prepare 
them to move into their own apartment.  In “Housing First” programs, individuals are helped to find their 
own place to live and are provided with the supports they need to be successful in their housing.  Living, 
working, and socializing in the community are viewed as part of the healing and recovery process in the 
“Housing First” approach.  Successful “Housing First” programs from around the country have a high-level 
of flexible, integrated, intensive services and ongoing housing assistance funds. 
 
The HOST program outreaches to individuals with long histories of homelessness living on the streets, 
shelters, and in homeless encampments.  Many of the individuals served by HOST have mental health as well 
as substance abuse issues.  Participants or “partners” in HOST typically move from living on the streets into 
a temporary housing situation with some privacy.  While in this temporary housing, the partner prepares to 
move into permanent affordable supported housing.  This process involves income verification, completing 
housing documents, establishing a supportive services plan with a counselor, and identifying and choosing 
the most appropriate housing option.  Once the participant is living in permanent housing they continue to 
utilize a range of supportive services provided through HOST.   
 
“Because of MHSA funding, the HOST program has the resources to serve people 24/7,” said Sage.  This 24 
hours, 7 day per week availability of supports is a critical component of the “Housing First” approach for the 
individuals served by HOST.  HOST and Bonita House have a team of service providers available to partners, 
including a psychiatrist, physician assistant, personal service coordinator, peer specialist/counselor, 
employment specialist, and a housing coordinator.  Employment and educational supports are among the 
services partners may access. 
 
Sage looks forward to not only housing more people in 2008, but also linking them to a continuum of 
services and care that support their journey toward wellness and recovery. 
 
More information about HOST and Bonita House, Inc. can be found at their website:  www.bonitahouse.org 
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Oakland’s Supportive Housing Pipeline –  
Permanent Access to Housing (PATH) Strategy 
 
According to the countywide EveryOne Home Plan for Special Needs Housing, 15,000 affordable 
housing units are needed to prevent and end homelessness in Alameda County by the year 2020.  The 
plan proposes a shift in our local approach to homelessness that involves an emphasis on permanent 
supportive housing. 
 
The City of Oakland has established a Supportive Housing Pipeline Process in its efforts to address the 
housing goals outlined in the Plan.   This process is designed to facilitate a collaborative effort that will 
result in the expansion of permanent supportive housing resources within Oakland. 
 
Oakland has already incorporated two key components of the Pipeline process into their affordable 
housing development funding streams.  Oakland’s Community and Economic Development Agency 
(CEDA) coordinated their recent housing funding process with the Oakland Housing Authority (OHA) 
providing an opportunity for housing developers to obtain both capital and operating subsidies for their 
proposed projects.  Priority was also given to supportive housing projects as part of the funding process. 
 
Oakland staff members from several departments are working with a variety of partners throughout 
Alameda County to make sure Oakland takes a leading role in moving us closer to achieving the goals of 
EveryOne Home! 
 
A report on the PATH strategy can be found at:  
http://clerkwebsvr1.oaklandnet.com/attachments/16118.pdf 
 
 



 Calendar of Events 
 

MHSA Housing Program Review 
Committee Mtg. 

March 18th 
 

MHSA Housing Program – Bay Area 
Region Meeting 

March 19th 
 

Safe Haven Task Force Mtg. March 
26th 

 
Regional Homelessness Resource 
Center Training – Walnut Creek 

http://www.nrchmi.samhsa.gov/ 
April 7-8 

We’re on the Web! 
www.acbhcs.org/Housing/housing_default.htm 
 

“Home is the place 
you go where they 

have to take you in.” 
---Robert Frost 

Housing Services Office 
Alameda County BHCS 
2000 Embarcadero Cove, Ste. 400 
Oakland, CA 94606 
 

RECIPIENT NAME 
STREET ADDRESS 
ADDRESS 2 
CITY, ST ZIP CODE 

Security Deposits – Did You Know? 

Security deposits can be called by different names such as “last month’s rent,” 
“key deposit”, “cleaning fee”, etc.  In addition to a security deposit, landlords can 
request an additional, non-refundable fee, called an “application screening” fee.  
However, under California law landlords must refund the entire amount of a 
security deposit when a tenant vacates a unit except for that portion of the deposit 
that they can keep for lawful purposes such as damage repair or unpaid rent.  
[California Civil Code 1950.5(m)].  Landlords can also ask for first month’s rent 
in addition to a security deposit prior to a prospective tenant moving into a unit. 
 
The maximum security deposit a landlord can legally charge varies by the type of 
unit:  
 
Furnished Rental Units: The security deposit cannot be more than 3 (three) 
times the monthly rent. 
Unfurnished Rental Units: Security Deposit cannot be more than 2 (two) times 
monthly rent.     
 
The law allows landlords to charge another half a month’s rent in deposit for tenants 
with waterbeds.  
 
Tenants need to make sure that the lease or rental agreement clearly states that a 
security deposit has been paid to the landlord and that the amount paid is stated 
correctly. 
 

 


