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Alameda County Executive Committee Meeting APPROVED Minutes 
September 28, 2016 ◊ 3:00PM-4:30pm 

Alvarado Niles Room 
2000 Embarcadero Cove, Oakland, CA 94606 

 
Meeting called to order @ 3:00pm by Chairperson Robert Villanueva 

 
Welcome/Introductions:  
 
MHB Members: Chair Robert Villanueva, Diane Wydler, Luvenia Jones, Sheldon Koiles 
 
BHCS Staff:   Director Manuel Jimenez, Jr.; Deputy Director Karyn Tribble, PsyD, LCSW; Sarah Linder; Nina Hinton 
Public:  Harry McCleary, Phd student in Clinical Psychology at Palo Alto University  
  

ITEM DISCUSSION ACTION/PLAN 

Introductions Introductions of attendees were made.  
 

 

 MHAB Member Jones expressed concern about the challenges/difficulty in 
attending back-to-back meetings, which happens often related to meetings of the 
Criminal Justice Committee and the Executive Committee. Meetings are as follows: 
12:00 p.m. – 2:00 p.m. and 3:00 p.m. – 4:30 p.m. respectively. 
 
It was explained that the Bylaws mandate when meetings are to occur. The 
Executive Committee meets on the 4th Wednesday of the month and the Criminal 
Justice Committee meets on the last Wednesday of the month. Sometimes 
meetings will occur on the same day. 
 
MHAB Chair indicated that they could consult with the Criminal Justice Committee 
Chair regarding this issue. 

 

Approval Executive 
Committee August 
2016 Minutes 

 

 

 

MHAB Member Koiles asked why the minutes do not reflect the names of 
speakers in order that comments made can be attributed to a specific individual.  
 
It was explained by Director Jimenez and Dr. Tribble that most Boards’ minutes 
do not reflect names, primarily because the meeting is not “process recorded’ or 
transcribed verbatim. Most minutes do not go into that level of detail unless it is a 
court deposition. During most proceedings they want to capture Action Items and 
the key issues. Usually, there is a lot of discussion that goes on between board 
members and every word cannot be captured. If a person wants to be recognized 
on record for having made a comment, the person can state that they want to go on 

M/S/C: Ms. Jones/ 
Mr. Koiles 

 
Abstain: Ms. Wydler 
 

Motion Passed 
Minutes Approved 
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ITEM DISCUSSION ACTION/PLAN 

Approval Executive 
Committee August 
2016 Minutes 
(cont’d) 

record with their particular comment. At that time, specific comments can be 
captured.  
 
It was further advised that each time a Member speaks, s/he should indicate that 
s/he wants her/his name associated with her/his comments. 
 
MHAB Member Koiles indicated that he is not expecting an exact quotation, but 
requested that the content and the substance of his comments would be reflected in 
the minutes. 

Correspondence 

 

 
NONE. 

 

Announcements: 
A. KTVU 

investigative 
Series 

MHAB Chair mentioned the investigative series by KTVU on John George.  

Announcements: 
B. Nami in 

Motion in 
October 

MHAB Chair announced: 

 NAMI’s in motion walk-run fundraiser in October (Fremont); and 

 NAMI Alameda County South's 2016 Gala Fundraising event on October 22, 
2016 (Hayward). 
 

 

Chair’s Report Referenced the presentation made by MHAB Member Bloom regarding Finding 
Alternatives to Incarcerating the Mentally Ill. 

 

 
Recommendations 
for MHAB October 
2016 Agenda Items  
 

Alternatives to 
Incarcerating the 
Mentally Ill.  
 
 
 
 
 
 

 
MHAB Member Brian Bloom expressed the necessity of having an Action Item on 
the October 10, 2016, MHAB Agenda in order for the full MHAB committee to issue 
and move forward with developing a plan to address the issue of finding 
alternatives to incarcerating the mentally ill. The plan is to present the topic as 
follows:  

 “Alternatives to Incarcerating the Mentally Ill” in Alameda County. Mr. 
Bloom mentioned a finalized report in which key executive directors of 
community-based organizations were interviewed concerning the topic and a 
report was produced. The report will be sent to BOS Wilma Chan, via a letter, 
asking for a meeting asking her to initiate and champion discussions 
concerning the proposition to find alternatives to incarcerating the mentally ill. 
It is known that the mentally ill get longer and harsher sentences, and they 
don’t not get treatment that they would get in a community–based facilities. 
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ITEM DISCUSSION ACTION/PLAN 

 
(cont’d) 
 
Alternatives to 
Incarcerating the 
Mentally Ill  
 
 

 There are models around the country, such as Los Angeles County, Texas, 
Miami Dade, Seattle and various jurisdictions with success surrounding 
diverting mentally ill people out of jail settings and into treatment. 

 The Criminal Justice Committee is asking for support in encouraging the 
BOS to address the issue.  

 Los Angeles County received outside funding to create a plan where at 
various stages of the criminal justice process, starting with pre-arrest up to 
the court system, where a various junctions the mentally ill can be diverted 
out the criminal justice system and into treatment. 

 Alameda County has some programs (i.e., mental health court, the court 
advocacy project), but the committee has found that the mentally ill, are 
being incarcerated longer for similar crimes committed by the non-mentally ill. 

 The motion that would be made at the October 10, 2016, MHAB meeting 
would be that the MHAB will Adopt the Findings of the Criminal Justice 
Committee and will Endorse the Plan that has been Proposed by the 
Criminal Justice Committee to Move forward on the Project of Creating 
Alternatives to Incarcerating the Mentally Ill. 

 
MHAB Member Bloom indicated that he would present to the MHAB and will send 
an email to everyone outlining the Plan, including documents that can be read prior 
to the October 10th meeting. There will either be a vote or a consensus that the 
MHAB would like to take the project on and to move it forward.  
 
 
Once the MHAB gives its approval, we want to engage Supervisor Chan to see if 
she is receptive. The people to meet with Wilma Chan will be:  

 Dr. Arboelata, Chief Executive Officer, Roots Community Health Center who 
works with the referenced population released from jail and is the head of the 
re-entry program. 

 Micky Duxbury who conducted the interviews with five or six executive 
directors.  

 Mentioned himself as a presenter. 

 Lisa Marie Alatorre, representative of Alameda County Jail Fight Coalition 
who has done significant work in San Francisco and is also expert in other 
County models such as: Los Angeles, Texas, etc. San Francisco turned 
down money to expand their jail. There is a robust process going on in San 
Francisco County that is just starting. 
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ITEM DISCUSSION ACTION/PLAN 

Director’s Report  
 

Amber House 
 
Census 
Management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director Jimenez mentioned: 

 Amber House - County Counsel developed a lease with BACS for Amber 
House. Once BACS signs the agreement, it will go for BOS approval, then 
remodeling of the Amber House will proceed. It is a crisis stabilization unit 
and a crisis residential program. 

 Census Management - Mention the presentation by John George Hospital 
Administrator, Guy C. Qvistgaard and Dr. Tribble that addressed the large 
number of individuals going into the John George facility. He mentioned that 
BHCS supports census management as proposed by John George. He 
mentioned that the acuity will determine the amount of people in the PES. 
He indicated that other options that are being instituted will help with this 
issue (i.e., the census at John George initiated a triage; the IHOT teams will 
be activated to reduce recidivism; the BACS contract to create a Hope 
Intervention Team (HIT),  

 
Deputy Director Tribble interjected: 

 HIT is an intensive case management linkage. Once individuals are 
discharged from John George PES, then it connects the person to a case 
manager who helps them for 90 days with intensive case management. It is 
like IHOT, but it is case management. HOPE involved the Transitional Age 
Youth (TAY) System of Care and has been successful, the thought is to 
augment that contract to include adult and older adults from PES. 

 Census Management Proposed Plan: further clarified that the major 
takeaway is that John George will place a temporary hold on any more 
‘admits’ that come from emergency departments.  

 NO CHANGES will be made to:  1) people who walk into PES 2) to law 
enforcement transports, or 3) to ambulance transports. 

 When Emergency Departments would like to transport directly to, or to 
transfer to John George through PES, they will be placing a temporary hold 
on admits and will base the maximum number according to census acuity. It 
is based on a case-by-case basis related to what the patient needs. It is not 
a fixed CAP. 

 
MHAB Member Koiles asked: 

1. What is the difference is in acuity thresholds from the past to what is 
proposed? 
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ITEM DISCUSSION ACTION/PLAN 

 
Director’s Report 
(cont’d) 
 

Census 
Management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Where are people who go to emergency rooms with mental illness 
breakdowns (psychosis) going to go?  

 
Deputy Director Tribble answered 1.:  

 If a person needs a significant amount of help, the patient will get one-to-one 
staff. There is a clinical change to the program. Now, what they are saying, is 
that based on the acuity; based on if there is an intense need within the 
milieu, they will no longer accept new persons coming in. That is the 
difference. 

 She further explained there may be a day when there are very intense 
needs; the CAP may be less than 50. On the other hand, there may be 
people who are just waiting for space in the community, so that means that 
they could be over 50. John George will look case-by-case.  

 The difference is that currently they don’t make a change as to who can 
come in, and if they can come in. Now John George will.  

 CAP 50 only impacts the emergency departments in hospitals and other in-
patient units that make transports.  

 
Deputy Director Tribble answered 2.: It is the responsibility within other systems to 
help support the process and to share the responsibility. Emergency departments 
and local in-patient units are very interested, because they know that it affects them 
significantly.  
 
Director Jimenez answered 2.: For example, if someone was at Washington 
Hospital in Fremont or Valley Care and they are being evaluated or they are brought 
in by law enforcement on a 5150 and the ER staff calls John George and say we 
have someone needing to be transported there because they are on a hold and they 
have been medically cleared. John George would say that their acuity is high so 
they cannot take them at that point. John George will consider the acuity in order to 
determine admittance or not. 
 
MHAB Member Jones  

 Asked what would happen to the person who is in the John George area 
(Alameda County) and there was no room?  

 
Deputy Director Tribble clarified that nothing will change, EXCEPT if the person is 
at a hospital somewhere else. If a patient is already at a hospital somewhere else 



 

6 

ITEM DISCUSSION ACTION/PLAN 

Census 
Management 

 

and they had an assessment done, then they must stay where they are. John 
George will consider the acuity in order to determine admittance or not. 
 
Director Jimenez complimented the Chair on how he conducted the previous 
MHAB meeting. 
 
 

Recommendations 
for November 2016 
MHB Agenda Items 
 

Provisional 
Employees 

MHAB Chair asked that the issue of Provisional Employees be addressed.  
 
Director Jimenez and Dr. Tribble indicated that: 

 Provisional employees initially do not have to go through any of the 
interviewing process. If a candidate meets the qualifications, they can be 
picked by a department. They receive the same wage and benefits as ones 
that who have gone through the Civil Service process, however, at some 
point, they must go through the Civil Service process. Some Counties have 
limits on the length of provisional employment. Alameda County does not, 
therefore, some persons have been in a provisional position for decades.  

 

 The Agency was directed by the BOS and Human Resources, some time 
ago, to reduce the number of provisional positions. Alameda County has 
been systematically giving opportunity for people to apply for their positions, 
in order to reduce the numbers of provisional positions and to give equal 
opportunity for those interested in employment. 

 
 

 

Selection of Agenda 
Items 
 
 
 
 
 
 
 
 
 
 
 

MHAB Chair mentioned that the MHAB Special meeting is designed to have key 
individuals there that can answer questions concerning the CAP. 
 
CAP 50: A Special Meeting is scheduled to discuss CAP 50 and the Census 
Management Plan. 
 
A discussion ensued about CAP 50 and putting forth a motion about the MHAB’s 
position related to the CAP and the Census Management proposal by John George, 
which includes having local hospitals create plans and ways to handle consumers 
and staff training. 
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ITEM DISCUSSION ACTION/PLAN 

Selection of Agenda 
Items 

 Director Jimenez referenced the Brown Act and questioned whether a vote 
can actually take place if the specific item(s) has/have not been placed on 
the MHAB agenda. Recommended that the agenda reflect a more general 
statement about supporting the Census Management ‘model’.  

 

 MHAB Member made a suggestion about how the motion should read on the 
agenda (i.e., “Census Management Plan; CAP of 50: Motion may be 
required”). She also suggested that the motion come from ‘the floor’ after all 
pertinent information has been disseminated. 

 
 

Selection of Agenda 
Items 

 CAP 50 and Census Management Plan (Robert and Alane will prepare a 
Motion related to the MHAB position.) 

 Review Grand Jury Report (Oversight of CBO’s and Outcomes) 

 Presentation: “Finding Alternatives to Incarcerating the Mentally Ill”  

 Presentation Regarding the Special Meeting 
 

 

Board Comments MHAB Member Jones  

 Housing: Requested that Robert Ratner give an update concerning housing 
to the Mental Health Advisory Board. Expressed concern about 
homelessness, the housing crisis, the high cost of housing in the Bay Area, 
and the importance stabilized housing is to consumer wellness. She also 
expressed concern about the restrictive and non-transferable nature of 
housing vouchers. She will contact Robert Ratner to give a Housing Update 
at the November 2016 meeting. 

 

 

Public Comments None.  

Meeting adjourned @ 4:26PM  Minutes Submitted by Nina Hinton 


