
 

1 

Alameda	County	Executive	Committee	Meeting	Minutes	
September	26,	2012	◊	3:30pm‐5:00pm	
2000	Embarcadero,	Alvarado	Niles	Room	

Oakland,	CA	94606	
	

Meeting	called	to	order	@	3:40PM	by	Chair	Patricia	Sweetwine					
	
HOUSEKEEPING	
	
Roll	Call/Introduction	of	Guests	
	
	 Mental	Health	Board	Members:	 		

Present:	 Alane	Friedrich,	Luvenia	Jones,	Rochelle	Elias,	Sheldon	Koiles,	Joe	Rose,	and	Patricia	Sweetwine	
	
BHCS	Staff:			 Peter	Dating,	Gary	Spicer,	and	Marye	Thomas,	M.D.	
Public:	 Peggy	Rahman,	Austra	Gauger,	Angela	Woodall,	Gloria	Locket	and	Jacquee	Castain		

	
	

ITEM	 DISCUSSION ACTION/PLAN
Agenda	Review	
	

Mr.	Rose	made	a	motion	to	accept	Exec.	Committee	Agenda.
	
Mr.	Rose	would	like	the	ACFC	strike	out	from	the	agenda	but	have	discussion	on	general	
policy	instead.		

M/S/C/	Ms.	Rose/Mr.	
Koiles	
All	favored	
Motion	passed	as	amended	

Approval	of	Aug	22nd	
minutes	

Mr.	Rose	made	a	motion	to	approve	Exec.	Committee	Aug.	22nd	minutes.	 M/S/S	Mr.	Rose/	Ms.	
Friedrich		
All	favored		
Motion	passed		

Discussion:		
General	Policy		on	
Community	Liaison	
Committee			
	
	
	
	
	
	
	
	
	
	

Ms. Sweetwine asked the committee to look at the MHB minutes from 2007 where the discussion 
on having a liaison took place and how the board moved forward on having a liaison sitting at the 
table as non-voting member.  

Mr. Koiles felt that the first thing the board should address is why there is a need for such a liaison, 
what info they would like to hear, what good is it, and then find out the policies that would fit the 
purpose. 

Ms. Sweetwine stated that one of the discussions on the minutes was they felt that family voice 
would be heard at the table with broad spectrum of issues. 

Ms. Rahman stated that the purpose of having a liaison like ACFC is to represent families from all 
over the county because it has a wide geographical presence.  
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ITEM	 DISCUSSION ACTION/PLAN
Discussion:		
General	Policy		on	
Community	Liaison	
Committee			(Cont.)	

Ms. Elias felt that it would be ideal to continue having family coalition involved because it 
represents a wider number of families that are affected. It would be beneficial to the board to have 
that voice as opposed to the individual family members that may have a family member who 
experienced mental health issue.  

Mr. Rose stated that what he is trying to understand is what the general policy of the board is 
around having a liaison.   

Mr. Spicer talked about that the only policy that was decided by the board in 2007 was to set aside 
10 minutes of every board meeting for a presentation on family issues and a decision to ask the 
family coalition to appoint a liaison to the board.  There were a lot of conversation on affiliate 
membership but no decision was made.  

Ms. Sweetwine suggested having a sub-committee to decide what the policy should be for a liaison 
sitting at the table as non-voting members and present it to the full board.   

Standing	Committee	
Reports	
Adult	Committee		

Ms.	Friedrich	stated	that	they	had	a	presentation	on	the	paradigm	changes	in	adult	mental	
health	care	services.	She	felt	that	it	might	be	good	to	a	have	another	presentation	at	the	full	
board	because	the	paradigm	changes	are	affecting	the	whole	BHCS.	For	next	month’s	Adult	
Committee,	Ms.	Friedrich	would	like	to	request	a	speaker	from	the	Afghan	Coalition.		
	
Mr.	Rose	stated	that	if	Adult	Committee	is	looking	for	a	topic,	he	could	do	present	his	report	
trip	on	the	NAMI	CA	state	conference.		
	
Mr.	Koiles	suggested	a	topic	on	what	could	be	done	to	integrate	mental	health	consumers	into	
the	greater	society.		
	
Dr.	Thomas	stated	that	Mr.	Koiles	raises	a	good	point	because	it’s	one	of	the	goals	of	the	
system	these	days	which	is	part	of	the	social	inclusion	and	reduction	of	stigma	and	
discrimination	campaign.		

Legislative	Committee	
	

Mr.	Rose	stated	that	the	Legislative	Committee	met	last	Monday,	Sep.	17th and	they	talked	
about	the	following:	
▫ Charles	Flores	agreed	to	join	Legislative	Committee	and	he’s	also	involved	with	working	

with	legislative	issues.	
▫ The	committee	did	not	select	any	legislation	this	last	legislative	period.	The	legislature	is	

on	recess	until	Dec.	3rd.	What	they’ve	decided	to	do	between	now	and	Dec.	3rd	is	to	over	
their	procedures,	work	with	their	charter	and	one	of	the	things	in	the	charter	is	that	they	
will	not	be	looking	at	law	only	legislation,	however,	Alex	Briscoe	suggested	at	the	last	
MHB	meeting	to	look	at	a	national	law.		Mr.	Rose	felt	that	they	need	to	decide	whether	or	
not	they	will	change	their	charter	and	look	at	the	national	law	on	parity.		
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ITEM	 DISCUSSION ACTION/PLAN
Bylaws	Committee	 Discussion	took	place	on	restructuring	the	current	bylaws,	proposed changes	e.g.

▫ Instead	of	having	sections	changed	them	to	Articles,	then	have	sections	within	articles.	
▫ To	make	something	specific	e.g.	in	submitting	annual	report	to	the	BOS	will	add	specific	

due	date	and	the	chair	will	present	the	annual	report.	
▫ On	page	4,	use	“should”	instead	of	“shall”		
▫ It	was	suggested	asking	county	counsel	for	clarification	of	certain	issues.		
▫ Mr.	Koiles	would	like	to	have	more	details	re:	budget,	who’s	responsible	for	the	budget.		
▫ Dr.	Thomas	believed	that	liaison	means	members	of	the	board	that	serve	liaison	to	

various	orgs.	as	opposed	to	the	affiliate.		
▫ Mr.	Rose	felt	that	it	would	indicate	that	there	would	be	no	other	liaison	position	

established	other	than	what’s	currently	decided	at	that	time.		

The	Bylaw	Committee
needs	to	continue	
reviewing	proposed	
changes.		

Director’s	Report	 Dr.	Thomas	provided	the	following	info:	
1) Innovations	Grant	Update‐Innovations	Learning	Conference	will	be	held	on	Oct.	12th	

from	8am‐2:30pm.	It’s	an	opportunity	to	hear	what	BHCS	have	learned	from	the	
grant.	If	the	Dept.	would	like	to	continue	a	program	that	have	added	value	to	the	
system,	they	will	determine	how	to	do	it	as	part	of	their	quality	improvement	process.	

2) Dr.	Thomas	related	that	she	met	with	the	Livermore	Police	Chief	re:	AB1424.	The	
Police	Chief	just	learned	about	AB1424	and	his	training	officers	are	now	doing	
training.	What	he	would	like	to	do	together	with	the	police	officers	association	is	to	
pursue	to	have	POST	(a	statewide	training	body	for	police	officers)	update	their	
training	to	include	AB1424.	Dr.	Thomas	expressed	that	one	of	the	things	that	they’ve	
discussed	at	the	meeting	is	to	have	a	coalition	to	work	toward	having	that	post	
curriculum	be	updated,	maybe	starting	with	the	Alameda	County	NAMI’s	and	
statewide	NAMI	to	embrace	and	push	for	it.		Alameda	County	and	San	Mateo	are	the	
only	2	counties	that	have	really	developed	a	good	solid	package	around	AB1424.		
Dr.	Thomas	felt	that	it	would	be	a	good	way	to	make	a	valuable	contribution	
statewide.		

Tabled	Agenda	Items	
	
	
	
	
	
	
	
	
	
	
	
	

Ms.	Sweetwine	stated	that	the	committee	keeps on	tabling	several	agenda	items	and	she	will	
try	not	to	overload	the	meeting	to	discuss	items	that	are	important.		She	stated	the	need	to	
talk	about	MHB	retreat	to	plan	among	board	members	what	their	goals	and	responsibilities	
are,	what	activities	for	the	year	they	really	want	to	be	engaging	in.	The	sub‐committee	and	
standing	committees	are	doing	their	roles	and	they	do	report	to	the	full	board	but	the	board	
needs	to	look	at	what	are	they	doing	to	move	stuff	further	along.		
	
Ms.	Friedrich	asked	to	define	Community	Outreach	Committee.	
	
	
	
	
	

	
	
	
	
	
	
Ms.	Sweetwine	stated	that	
she	asked	Ms.	Elias	to	put	
something	together	about	
Community	Outreach	
Committee.		
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ITEM	 DISCUSSION ACTION/PLAN
Tabled	Agenda	Items	 Ms.	Jones	suggested	considering	having	a	training	at	the	retreat,	trainer	to	be	appointed	by	

the	BOS	concerning	the	board	member’s	duties	and	responsibilities	and	to	know	what	the	
county’s	duties	are.		

Proposed	Agenda	
Items	for	MHB		Oct.	
meeting	

PRESENTATION:		Grand	Jury	Report	on	CBO	Contracting	by	Alex	Briscoe	and	Roll	Out	of	
Network	Office			
	
	
	
Ms.		Jones	suggested	having	discussion	on	MHB	training	concerning	their	roles	and	
responsibilities	and	the	roles	and	responsibilities	of	the	county.	As	well	as	discussion	on	MHB	
website	because	she	stated	that	MHB	is	a	separate	entity	and	the	website	should	not	be	
linked	to	BHCS	website,	there’s	too	many	links	and	it’s	too	difficult	for	public	to	access.		
	
DISCUSSION	ITEMS:						

A. MHB	Training	for	roles	and	responsibilities	of	board	members	
B. MHB	Website	
C. BHCS	roles	and	responsibilities	to	the	board	

Director’s	Report	will	be	
taken	off	the	agenda	and	
the	presentation	will	be	in	
lieu	of	Director’s	Report.		

Public	Comment	 Ms.	Castain	expressed	her	concerns	e.g.
▫ She	agreed	with	Ms.	Jones	that	the	board	needs	to	have	training	as	stated	in	the	Brown	

Act.	
▫ She	expressed	that	she	will	continue	to	insist	that	the	board	addresses	various	issues	

stated	on	the	letter	she	sent	in	July,	if	it’s	not	done,	she	will	go	to	the	grand	jury	because	
she	has	been	already	gone	to	the	Board	of	Supervisors	with	family	members	3	times	but	
issues	have	not	been	addressed	because	she	hasn’t	had	a	response	to	the	letter	she	sent.		

▫ She	is	also	trying	to	get	audits	of	the	MHSA	and	a	report	of	all	the	agencies	contracted	by	
the	county	to	show	the	outcomes.	

▫ She	felt	that	the	2	presentations	from	the	Adult	Committee	should	be	presented	to	the	full	
Meeting	was	adjourned	at	5:20PM	◊	Minutes	submitted	by	Agnes	Catolos	


