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Alameda County Executive Committee Meeting Minutes 
May 22, 2013 ◊ 3:30pm-5:00pm 

2000 Embarcadero, Alvarado Niles Room 
Oakland, CA 94606 

 
Meeting called to order @ 3:40PM by Chair Patricia Sweetwine     
 
HOUSEKEEPING 
 
Roll Call/Introduction of Guests 

 

 MHB Members:  Sheldon Koiles, Patricia Sweetwine, Alane Friedrich and Dr. Jeff Davidson 
 
BHCS Staff:    Agnes Catolos, Barry Hall, Gary Spicer and Toni Tullys  

 
ITEM DISCUSSION ACTION/PLAN 

Agenda Review  Mr. Rose made a motion to accept the agenda as proposed.  M/S/C Mr. Rose/Ms. Jones 
All favored 
Motion passed  

Approval of April 2013 
minutes 

Ms. Friedrich made a motion to approve Exec. April 2013 minutes.  M/S/C Ms. Friedrich/ 
Mr. Koiles 
All favored 
Motion passed 

Director’s Report   Mr. Spicer provided the following info: 
 Budget update-BHCS is waiting for finalization of the county budget which won’t be 

determined until mid or end of June.  
 They are proceeding with filling key vacant positions. 
 They are doing normal work of getting contracts out to providers and managing admin. 

affairs of the org.  
Mr. Rose stated that the board has not have the chance to look at any of those contracts. 
 
Ms. Sweetwine felt that now that the board is clear on their roles and responsibilities, 
they just need to look at how they are going to be part of the contract process.  

 Laura’s Law-BHCS recommendations to Laura’s Law are now posted on the website.  
He related that the theory of the recommendations is to avoid mandatory treatment that 
could be required and look for voluntary alternatives.  
 
Ms. Jones addressed her concern that nothing was mentioned about clients that continue 
to 5150 in acute setting, she felt that there should be a plan to move clients out of acute 
hospitals and back into the community.  
Mr. Spicer suggested reading the recommendations and think about how it might apply to 
people that Ms. Jones is describing.  
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ITEM DISCUSSION ACTION/PLAN 

Committee Report 
Adult Committee 

Ms. Friedrich related possible topics for the next Adult Committee meeting:  
 to have Peter Alevizos  

Mr. Spicer suggested that if Peter is not available to ask for appropriate staff to come.  
 to have a presentation on IHOT  

Mr. Spicer suggested to wait until IHOT program is likely to be adopted because all of 
Laura’s Law recommendations will need funding and it won’t all be recommended at the 
same time.  

 to do a site visit at Schuman Liles  
Mr. Spicer felt that doing site visits should be invited by the site because it can be 
disruptive and that it’s important to make it clear that the purpose of site visit is 
informational only since they have a plan of correction in place with Schuman Liles 
around quality of assurance they want to be sure that they are maintaining a consistent 
message with this particular provider.  

 
 

Legislative Committee Mr. Rose stated that they met but their attendance was still meager and he felt that they can’t 
really move forward with any recommendations as a committee without enough no. of 
people input. What they would like to do is go on hiatus. If any board members might have a 
particular bill, they could bring it forward to the full board.  He put something together on 
parity bill that is going forward. Currently, he felt that the committee cannot do anything 
anymore than what they’ve done and that it’s up to MHB Chair if she would like to disband 
the Legislative Committee.  

 

Grievance Adhoc 
Committee 
 

Ms. Elias would like to hear an update on the Grievance Committee about audit and to find 
out if they can set up a meeting.  
 
Mr. Spicer related that they are in the process of hiring a Management Support staff that will 
be given Grievance project immediately upon hiring.  

 
 

Discussion Items 
Revision of Bylaws 

Ms. Sweetwine related that she and Mr. Rose met with Gabrielle Raymond (Dep. County 
Counsel). Ms. Sweetwine would like the MHB to take a look at these changes that  
Ms. Raymond is proposing and have it as an agenda item for the next meeting.  
1) Proxy Voting by Board of Supervisors Aides 
2) Executive Committee acting on behalf of the full Mental Health Board “under unusual 

circumstances” 
3) Appointment of a Non-Member Liaison to sit with Mental Health Board, and who may 

speak for time beyond that granted to the public 

 

Board Training Part 2 Ms. Sweetwine related that Ms. Mason is out of the country and she would like Dr. Davidson 
and Mr. Koiles to work on and take over the Training Committee  in her absence. She would 
like to use the next retreat/training to develop an action plan and would like the committee 
members to pick 1-3 issues that they would review and get feedback from BOS and BHCS.  

 

Should the board 
recommend to the 
BOS  that a program be 

Ms. Elias stated that she is thinking about having a program for high risk offenders with 
mental illness at Santa Rita similar to the Peer Mentor that was provided at John George.  She 
asked Mr. Spicer how much targeted work has been done in regard to looking at high risk 
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ITEM DISCUSSION ACTION/PLAN 

created to serve high 
risk offenders with 
mental illness from 
Santa Rita and John 
George?  It could be 
modeled after the John 
George peer Mentor 
program with supports 
from BHCS and 

probation departments. 

offenders to try reducing recidivism by special program.  
 
Mr. Spicer responded that they had a 3 year grant funded program called Mentally Ill 
Offender Crime Reduction sponsored by the State of CA, Dept. of Justice, and CDCR in the 
early 1990’s. He related some info about this program e.g.: 
 They had an experimental model that included 60 active participants in controlled group 

and they attempted to have the same size of it but they end up with only 30 participants.  
 They were looking at what mental health interventions that could impact the rate of 

return to local jails for individuals who are selected specifically because they had a 
mental illness and were repeat offenders incarcerated at the county level.  

 A number of counties participated in this program. 
 The real measure was what was the impact of total use of jail days throughout the 3 year 

program. 
 The intervention that was included had a 90 day transitional case management program 

upon discharge from the jail attempting to provide case management and recruit those 
individuals who were engaged in an outpatient programs. It showed a significant increase 
in the use of outpatient services by target population but there was no actual reduction in 
jail days use by the population during the 3 year period.  

 The participants were only involved in the program for 18 months because the grant was 
only available for 3 year period and it had terminated at the state level.  

 
Mr. Spicer stated that Ms. Elias point is well taken but he doesn’t think that it needs to be as 
broad as the program they had in place and if she’s talking about targeting individuals who 
had a history of mental health or co-occurring disorders prior to incarceration, that’s what 
they are trying to do through Behavioral Health Court, Mental Health Court and FACT Team 
funded under MHSA.  
 
Ms. Elias asked if there’s been any type of collaboration with Probation.  
 
Mr. Spicer responded yes, that it was a joint project with the Sheriff Dept., Probation Dept., 
BHCS and Public Defender’s Office.  He made a suggestion that maybe the board could 
undertake some discussion about recommending to the Dept. to consider the needs of 
frequent incarcerates with serious mental illness in terms of the next round of innovation 
and maybe do a little more exploration of what kinds of program might work with what 
population.  The next round should take place over the next 2 or 3 months. Innovations Grant 
is available for non-profit org. or an individual sponsored by non-profit as well profit making 
org but not to individual applicant.  
 
Ms. Sweetwine felt that this is something that the board may focus on at the next.  
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ITEM DISCUSSION ACTION/PLAN 

BHCS Director 
Recruitment Process  

Ms. Sweetwine felt that it would be good for the board to be more pro-active with the BHCS 
Director recruitment process. She stated that Dr. Chapman sent the info about the multi-step 
interview selection process and one of the interview panel includes consumers, family 
members and MHB representatives. She would like a clarification if the MHB will be in a 
panel together with the consumers and family members as opposed to having a separate 
panel just for the board. She felt that the board should not be part of a group because it’s an 
opportunity for the board to be able to feel that they have valuable input into the process 
itself and maybe board members have questions that they can formulate as a board and to 
have a little more visibility with the candidates.     
 
Mr. Spicer suggested talking with Alex Briscoe because he’s making a determination on how 
the process is organized.  
 
Ms. Elias felt that recruitment process should be put as a discussion item so that the board 
can decide what direction to take and what to advocate for in the selection of the director.  
 
Mr. Rose stated that what he would  like to see is what is mandated by the law because he felt 
that it doesn’t matter what Mr. Briscoe wants in the process it depends on the law.  

 

CA Homes Act  Ms. Friedrich stated that the CA Homes Act would create permanent funding for affordable 
housing for people with mental illness. She would like this to be an action item at the next 
board meeting to support asking the senate to move the bill off suspense to a vote on the 
floor.  

 

Proposed Agenda 
Items for MHB June  
meeting 
 
 
 
 
 

Proposed Agenda Items for MHB June 2013   meeting 
DISCUSSION ITEMS:  

A. Revision of Bylaws 
B. Board Training Part 2 
C. BHCS Director Recruitment Process 

ACTION ITEMS: 
A. Revision of Bylaws 
B. CA Homes Act  

Joe Rose's suggestions: 
1.  Mentors on Discharge Program Results & Funding Strategy Needed. 
2.  Mental Health Law Reform by members of the LPS Reform Task Force II. 
3.  NAMI IOOV (In Our Own Voice) presentation to the Board and its importance to our 
community. 
4.  NAMI Programs that could cost effectively support current BHCS programs. 

 
 

Minutes submitted by Agnes Catolos 


