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Alameda County Executive Committee Meeting Minutes 
June 26, 2013 ◊ 3:30pm-5:00pm 

2000 Embarcadero, Alvarado Niles Room 
Oakland, CA 94606 

 
Meeting called to order @ 3:40PM by Chair Alane Friedrich     
 
HOUSEKEEPING 
 
Roll Call/Introduction of Guests 

 

 MHB Members:  Sheldon Koiles, Luvenia Jones, Alane Friedrich, Joe Rose and Dr. Jeff Davidson 
 
BHCS Staff:    Peter Dating, Barry Hall, Dr. Aaron Chapman and Toni Tullys 

 
ITEM DISCUSSION ACTION/PLAN 

Discussion on Agenda 
Review 

Ms. Friedrich commented that one of the things that Patricia had on her agenda was to 
always ask for an approval of the agenda.  In actuality, the agenda cannot be changed except 
through an emergency action item which is includes a 2 step motion.  Ms. Friedrich wanted to 
toss it out because it would save a few moments of time for everyone, but wanted to get 
board’s opinion of going ahead and continuing it or just start with the regular procedure. 
 
Mr. Davidson agreed with going back to regular procedure.  Ms. Jones thought that they 
continue with the current approach. 
 
Mr. Rose commented that at the MHB meetings ask if there is an emergency item that needs 
to be added to the agenda.  If there is none, then proceed with the agenda. 

 
 
 
 
 
 
 
 
 
Ms. Friedrich will try this 
at upcoming MHB meeting. 

Director’s Report 
Search for the new 
BHCS Director 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Chapman commented the Director’s position is still open and the right candidate has not 
yet emerged.  This department has not had to do this level of recruitment for this level of 
position for many, many years.  There is going to be learning curves in terms of what it will 
take to recruit a director for BHCS.  He and Alex came to an agreement as to the timeframe of 
the Interim period and that one excuse he would accept is if the right person has not yet been 
identified. 
 
Mr. Koiles commented about the drop in salary for the director and how an $180,000 salary 
to run $300-400 million operation seems awfully small. 
 
Dr. Chapman stated that Mr. Koiles is not the only one to raise that question.  This is part of 
the learning curve for the department that has not been in the position of having to recruit at 
this level in BHCS.  People were recognizing that Dr. Thomas was a physician and the only 
physician BHCS Director in any county in California.  There was an assumption that the next 
director would not be a physician so it made sense to be able to recruit at a lower salary 
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ITEM DISCUSSION ACTION/PLAN 

Director’s Report 
Search for the new 
BHCS Director (Cont.) 
 
 
 
 
 
 
 
 
 
 

because there will be broader recruitment. 
 
Mr. Davidson stated that in his experience in a different county, in a different field when 
boards are recruiting for civil service position, one of the first things they do is to survey 
what that position is paying in another county.   Allow for the fact that SF Bay Area is higher 
than Fresno and make adjustments.   
 
Dr. Chapman stated that he also heard that if a physician surfaced who appeared to be 
interested and ideal for this, that there is a parallel track of physician salaries.  Things could 
be reconfigured so that person would be put into the physician salary track.  This is not a 
promise or something that is written in stone.  Being a physician doesn’t exclude from being 
the director, but the salary would probably exclude the physician from applying for it, but 
what has been discussed without promises is that there is a different track. 

How are program 
outcomes distributed 
to the public? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Chapman stated that there is strong pressure coming from Alex Briscoe to spend more 
time and focus looking at program outcomes.  They are going to be looking for tools for 
monitoring and measuring the outcome of services that they provide.  They will then have to 
decide how to communicate amongst themselves as executive leadership within their own 
department and then come up with a plan of how those outcomes are discussed with the 
public in its many different phases. 
 
Ms. Tully stated that coming from a QI background comments that for the people that are 
being served, she wants to see that they are doing the right things for the right persons in the 
right way and that they see outcomes.  If they are not seeing good outcomes, she wants to dig 
a little deeper to figure it out.  She doesn’t want to leave the impression that they are not 
looking at outcomes because they are looking at lots of outcomes, but are they looking at 
outcomes in a systematic way.  They are not there yet, but they have adopted and will be 
implementing CANS, a children’s assessment tool.   
 
Ms. Tully related that for the ASOC, their intent is to adopt a single assessment tool that they 
will for adults.  If someone comes into a program and if they are admitted, they want to know 
what are their sets of needs to match services that are being provided and be able to enter 
this into the contract so that the provider contracts have very specific outcome measures. 
 
Mr. Koiles asked if the proper people are participating in the planning process for the 
outcomes. 
 
Ms. Tullys responded that she is working with Khatera Aslami and Rosa Warder to bring the 
consumer and family voice.  They are using an inclusive process, and as the new deputy 
director, she is setting a foundation for very clear expectations.   
 
Ms. Jones responds that being on the board for a few years, she has never heard of outcomes 
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ITEM DISCUSSION ACTION/PLAN 

How are program 
outcomes distributed 
to the public? (Cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

until the TAY group did a presentation.  Outcomes and accountability goes together and as a 
board member, we have the right to know all of this here and we have to play a role because 
we represent the public. 
 
Dr. Chapman responded that what would be helpful to them is if the members of the MHB 
communicate to them the areas that the MHB is specifically interested in, so that they can 
prepare that info and bring it back to the board. 
 
Mr. Davidson commented on how he has complete faith that the administration is doing 
appropriate outcome analysis, professional, statistical result analysis.  In the example of Ms. 
Castain and her questions/concerns, we need to find a way to disseminate the information 
back to the source of the question, in layman’s terminology.  We need to get the information 
to the specific group and specific individuals.  When they ask a question they deserve an 
answer.  He’s talking about a citizen, a lay person who doesn’t understand statistics and 
doesn’t understand civil service procedure and doesn’t understand chain of command.  How 
do we investigate the question and then satisfy the person who asks it?  At some point they 
need some feedback. 
 
Dr. Chapman asked Mr. Davidson if he is posing that as a job of the MHB or posing that as 
something that the BHCS leadership should be doing. 
 
Mr. Davidson responded that perhaps the MHB could have some kind of a liaison committee 
or some kind of a public relations committee that might address that process. 
 
Ms. Tullys commented that when a member of the public asks a question, the organization in 
BHCS should have a response.  She expects that at the next regular meeting, they would have 
a response, that as county leaders they are able to say they had a conversation with the 
appropriate person or dept. concerning the public’s inquiry.  We can’t go any further than 
that because an individual was named and what happens at this point is between the 
department head and the individual. 
 
Ms. Jones expressed that she feels like Mr. Davidson is being critical of Ms. Castain when he 
commented about how she doesn’t have a background.  She’s part of the public and it’s our 
responsibility as board members to respect her and to respond to her.  That lady has every 
right as a person in the community.  You know nothing about her; very little. 
 
Mr. Davidson responded that he was using Ms. Castain’s name as a generic example.  He was 
saying that the public in general ask questions and they deserve answers.  He was in fact 
supporting… 
 
Ms. Jones felt that he didn’t say that and she didn’t see that from his language. 
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ITEM DISCUSSION ACTION/PLAN 

How are program 
outcomes distributed 
to the public? (Cont.) 

Mr. Koiles stated that the outcome process and analysis is sort of uncompleted and are in 
motion and that they don’t have good idea what the results are. 
 
Dr. Chapman responded that it will always be a motion, a working process. One set of 
outcomes measure will only lead questions for the next set of outcome measures. 
 
Mr. Koiles asked how do you know or feel whether you are doing a good job or not. 
 
Dr. Chapman responded that question is so broad and there are so many different angles, 
because we have such a complex system with such complex needs in such diverse community 
and with such diverse stakeholders that there will always be things that he feels are going 
really well and there will be things that will call his attention.  He knows where we can 
improve and that, in and up itself, has value. 
 
Ms. Tully added that she is responsible for the services.  She is the person that gets called if 
somebody is in crisis, if there’s a problem anywhere in BHCS.  She is the one that is the 
problem solver.  She works with people who are using data to review what’s going on with 
clients and using what they learned to improve the programs and it’s very exciting and it’s 
happening all over our system and in a more individual level.   
 
Ms. Tullys commented that she has seen lots and lots of evidence of tremendous knowledge 
and support and teamwork around individuals who have been in our system a lot and she 
wants us to think big and do things differently to meet the needs of the clients.  She says, 
every night since she has been on the job, there’s at least 1 instance every single where she 
feels like the work she has done and the decisions she has made have helped somebody 
receiving services.  There’s not a day that goes by that that is not a case. 
 
Dr. Chapman commented that sometimes it’s the small victory.  Sometimes it is the individual 
who got in to the level of care that they needed. 

Committee 
Discussion &Report 
New Board Members 
 
 

There are 4 new board members: 
1) Lisa Smith 
2) Jaseon Outlaw 
3) Abu Rahim 
4) Carmen Balingit 

 

Attendance Poll for  
July & August MHB 

Mr. Davidson will not be available for August meeting.  

Adult Committee Ms. Friedrich commented that the Adult committee was asked to do their meeting at 
Woodroe House.  It was part of the presentation and discussion on Crisis Residential Beds.  
She commented on how Mr. Romano presented it fairly well, but one thing she would like to 
verify is that most counties have these beds but that Alameda county does not.  

Ms. Friedrich will get info 
and find out how many 
people will be able to come 
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ITEM DISCUSSION ACTION/PLAN 

Children’s Committee 
Report 

Ms. Friedrich asked Mr. Davidson if he would be willing to be the Children’s Committee Chair 
and he accepted it.  They want to try to establish a relationship between the MHB and 
Children’s committee.  Ms.  Friedrich’s idea is to have Mr. Davidson continue to attend the 
meetings. 
 
Mr. Davidson commented that he is willing to attend the meeting but he doesn’t know if he is 
interested in starting a committee.  

 

Reminder about 
Laura’s Law Comment 
Deadline 
 

Dr. Chapman commented that Alex Briscoe’s recommendations of programs in place of 
Laura’s Law are currently available online on the BHCS website.  The deadline for comments 
is at the end of the month.  If you haven’t yet submitted your comments, they are due before 
the board could make a motion.  He is encouraging all individuals to make a comment. 

 
 

Discussion Items 
Agenda Items 

Ms. Friedrich commented that Mr. Pascual wanted to have 30 minutes at the upcoming MHB 
meeting to do an MHSA update. 
 
Ms. Jones commented that she would like a website that is not connected to BHCS so that the 
public can comment and the board can respond to them.  She also comments that we need to 
know the budget amount the Alex Briscoe had promised and use some of those funds to get a 
webmaster. 
 
Dr. Chapman stated that he wants to add to the agenda a response to questions that camp up 
from the previous meeting, so that it is known that the questions were recognized. 

 

Discussion Items 
Bylaws 

Ms. Friedrich wanted to find out who is the chair of the bylaws committee. 
 
Mr. Hall responded that Mr. Rose is the chair and that the bylaws are sitting the clerk of the 
board’s office. 

 

Discussion Items 
Retreat/Training 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Friedrich wanted to know if there was a date set for the retreat. 
 
Mr. Hall responded that CIMH are looking for some dates but they haven’t gotten back to him 
 
Ms. Jones commented that there was something left out of the first training which are the 
roles of the county, which is in the manual. 
 
Ms. Tullys commented that she and Dr. Chapman are still new to their role and the it would 
be helpful if they could get a copy of their training book so that they can know about the roles 
and responsibilities.  
 
Mr.  Hall commented that at the last training, CIMH talked about the legislation and the roles 
and responsibilities. 
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ITEM DISCUSSION ACTION/PLAN 

Discussion Items 
Retreat/Training 
(Cont.) 

Ms. Friedrich commented about a suggestion that Administration give an outline of the things 
that BHCS is working on. 
 
Ms. Tullys responded that they should do an overview and an introduction to BHCS; do the 
101 slides and the ORG chart and an overview of what they do. 
 
Ms. Jones emphasized that there are new members on the board and that they need the have 
the retreat and training to get down to doing real work. 

Proposed Agenda 
Items for MHB June  
meeting 
 
 
 
 
 

Proposed Agenda Items for MHB July 2013   meeting 
PRESENTATION:  

A. Orientation to BHCS 101 by BHCS Administration 
B. MHSA Funding Outlook FY13/14 by Carl Pascual 
 

RESPONSE TO PUBLIC COMMENT: 
A. How are program outcomes distributed to the public? 

 
 

Minutes submitted by Peter Dating 


