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MHAB Children’s Advisory Committee (CAC) APPROVED Meeting Minutes 
December 9, 2016 ◊ 10 a.m.-11:30 a.m.  

500 Davis St., San Leandro, CA Suite 120, Creekside Room 
 

Meeting called to order @ 10:10 a.m. by Chair Diane Wydler   
 
MHAB Members: Chair Diane Wydler, Carol Peck 
Committee Members: Gail Steele, Tonya McCullom, Monica Ferguson 
BHCS Staff:  Nina Hinton 
Guest Speaker: Kate Graves, MSW - HCSA Center for Healthy Schools and Com56 unities / Community Schools Coordinator 
 

ITEM DISCUSSION ACTION/PLAN 

Introductions Introductions were made.  

 

 

Approval of CAC 
October 28, 2016 

The minutes were approved 
 

M/S/C 
The Minutes Passed 

Public Comments None. 
 

 

Presentation on 
Hayward Unified 
School District’s 
COST Program: 

The Presenter introduced herself and explained her 15-year background in social work with a focus in 
community organizing and systems building. She facilitates community partnerships between Alameda 
County Mental Health Services and the Hayward Unified School District (HUSD). Her role includes: 

 How to identify special needs students.  

 How to alert families, teachers and staff about services that are available to them. 

 Conducting needs assessments in order to find service gaps. 

 Providing leverage at a system level for support. 
 
The Presenter passed out HUSD COST brochures and referral forms and further explained aspects of the 

Coordination of Services Teams (COST) program. She further explained: 

 They are mutli-disciplinary teams that are at every school site in Hayward. 

 Indicated that COST is trying to pave a path so that certain students needing higher-level services (i.e. 
behavioral, social, emotional, life-skills) get solid core instruction. 

Committee Members: 

 Complimented the growth of the various programs. 

 Expressed that despite certain progress, there is still concern about systemic parental alienation within 
schools, and barriers within school districts and mental health systems. 

 Suggest that taking a holistic approach would involve those who are impacted that can bring in the 
family perspective. 

 Expressed the need to provide balance within institutionalized programs, by having an outside 
advocacy program comprised of family members, professionals that are family advocates, a few 
outside activists, and/or a specialized forum. 

 Discussed whether there was an ability to design some services that the schools should provide as a 
result of receiving County funding. 
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ITEM DISCUSSION ACTION/PLAN 

 Described the envisioned “Advocacy Program Model” that would be publicized and would allow a 
parent to seek assistance from a professional advocacy group (perhaps staffed by professional 
volunteer coordinators), which would have specific protocols in place for parents to resolve matters 
with the school prior to “Advocacy Intervention”. 

 Asked for data to support outcomes from the COST program. 

 Explained that the MHAB CAC wants to present recommendations to the BOS that will make a 
difference for children. The Presenter was asked, in her capacity as a coordinator, what issues she 
would recommend that the CAC could consider. 

 
The Presenter referred to the “Building District Capacity” brochure and suggested to continue building 
infrastructure where people are funded by the County, but sit in the district and can help be a translator. 
She mentioned Youth & Family Opportunity funding for La Familia, which helps support a parent 
ambassador program to have one ambassador parent at each site that can spread the word about family 
resources. She also mentioned the Parent University program to help parents understand core standards 
and how to navigate the school system, etc.).  She also, suggested that families should be more 
embedded in the decision-making processes at schools. 
 

CSOC 
Collaborative 
Meeting Update 

The committee indicated that most of the conversation at the meeting was concerning the 2016 election. 
 

 

Future Agenda 
Items 

 MHAB Member announced the hiring of Kate Jones, Crisis Division Director and suggested having a 
future presentation regarding her focus on crisis intervention for children. 

  

 Regarding the Advocacy Program:  Committee Member suggested meeting with the head of the 
Teacher’s Union, and to talk to Hayward Administrator Chien in order to help the CAC facilitate their issues. 
She also suggested building a collaborative with Eden Youth Center and to involve the County schools.  
MHAB Member also suggested talking to Barbara Mercer, Director of Assessments at West Coast. 
 
Committee Member suggested that the next steps for the CAC would be to determine what we want to 
accomplish and when we would like to present recommendations to the BOS, which would drive the 
direction in which the CAC should go. That starting with just HUSD is a good start, but it is a small district. 
What we present to the BOS should be inclusive of all schools and would like to pilot it through HUSD. 
 
MHAB Member discussed allowing time at the January 2017 to formulate a plan. Also, it was suggested to 
invite Ms. Chien to a CAC meeting or to make an appointment to meet with her. 
 

 

Meeting adjourned @ 11:33am 

 


