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MHB Children’s Advisory Committee (CAC) Meeting Minutes 
June 24, 2016 ◊ 10am-11:30am 
Room B, 500 Davis St. Suite 120 

San Leandro, CA 
 

Meeting called to order @ 10:00am by Robert Villanueva   
 
Committee Members: Robert Villanueva, Gail Steele, and Monica Ferguson (UACF) 
BHCS Staff:  Antoinette Verduzco  
Excused:  Diane Wydler and Tanya McCullom  
 

ITEM DISCUSSION ACTION/PLAN 

Introductions Introductions of attendees were made and shared their background.   

Presentation:  
Peer help in high 
schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Robert Villanueva provided an overview on peer help in high schools:  

 The peer help program to reduce stigma is offered in 3 Alameda 
County High Schools: Albany High School, Granada High School and 
Irvington High School and 25 schools across the bay area.  

 The program is funded by Bring Change to Mind which is an anti-
stigma group, it’s been around for about 5 years and they do a lot of 
public service announcements and public outreach.  

 The program is called LETS (Let’s Erase The Stigma) Club which 
was initially developed in Southern CA in LA County School District 
by a private funder and the program was designed for kids to have a 
club during the week to address stigma, it’s an all-inclusive club for 
the school, they provide t-shirts to get kids involved in awareness, 
they meet once a week and work on anything they want to.  

 The schools that were interested made contact and they were sent a 
guidebook that taught them how to create officers, create a 
constitution, it talked about goals, and provided info on affiliate as a 
Bring Change to Mind Club. The guidebook has no curriculum, the 
club is completely run by the students though there are some 
suggestions in the guidebook e.g. info on different mental health 
illnesses and different resources for info.  

 Mr. Villanueva related that he works at UC Berkeley Institute of 
Human Development with Stephen Hinshaw who is an expert on 
stigma and mental illness through personal experience and research. 
The LETS Team from LA County approach them to measure the 
program outcomes. They did s pilot study on the program, the 
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Peer help in high 
schools (Cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

outcomes showed that after kids are in the club for a semester, it 
showed improvement in attitudes, negative attitudes are reduced, and 
improved behavior and actions towards mental illness.  

 The club has an average of 11 kids per schools. A lot of schools are 
private schools that are well funded and there is no good sample of 
the greater bay area school population. They did get permission from 
the school principals to run the experiment. They don’t know if it’s a 
self-selected group of kids or if it’s the general campus or pre-
selected by counselors. They are working with the LETS Program 
Director to make it more mainstream as a model on the campuses.  

 
It was suggested to look at a couple of high schools in Alameda 
County that has health clinics to see if somebody is interested in 
doing this program.  

 One significant finding they got was there’s a reduction in social 
distance during the semester that the kids were on the club.  

 
It was mentioned that there are certain population of kids who are on 
the run and nobody’s keeping track of those kids.  

 

 Mr. Villanueva related that they’ve got funding for continuous program 
and they are getting 10 more schools next year to be part of the 
study. They will meet soon to figure out which schools and he will 
push to pick schools in Hayward and Oakland.  

 
It was expressed that it would be good to have this program in at 
least 2 schools in Alameda County, 1 in Hayward and 1 in Oakland.  
 
It was suggested looking into county programs i.e. Our Kids and 
EPSDT, this Medical funding is now in 120 schools some of those 
schools have counselors and there’s Measure A funding for kids who 
are not eligible for Medical in schools. It was suggested to hook up 
with those schools who have counseling issues and try a peer group 
within those schools.  
 
Mr. Villanueva stated they have to say no to some schools due to 
funding constraints and that it would be good to get connections. He 
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expressed that LETS is a good program and his goal is to get to more 
schools in Alameda County. He added that part of data that they do is 
they go out to schools they bring pizza for lunch when they do the 
survey which takes about 20 minutes. There’s parental permission 
slip on file, students info on file, principals approval on file and 
identifiers of the kids. Students get $10 compensation. The survey 
consists of 3 open questions so they gather qualitative and 
quantitative data.  
 
A concern about suicide was mentioned that there’s more suicide in 
east and south county than in Oakland.  
 
It was mentioned that parent involvement to advocate for child’s 
special needs is really important.  
 
It was expressed that every school district needs an advocacy group 
program where any parent who are upset with the schools and have 
problems with their kids can go. This group would be able to see what 
steps to take to help parents.  
 
It was suggested to invite 2 high level personnel from Hayward 
School District to come to CAC to propose about the advocacy 
program to help parents navigate through the system and find out 
what are the barriers of the schools, how to best advocates and what 
are schools trends and needs. It was stated that will also find 
someone to contact from Oakland School District.  

Approval of CAC  
May 2016 Minutes  

Approval of CAC May 2016 minutes.  

 

The minutes was approved.  

Set strategy for next 6 
months to plan agenda 

It was suggested that the committee put together a pilot program for 
innovative grant possibly by Dec. for approval for advocacy group in one 
or more schools.  
 
It was requested to have a chart that show the CAC meeting dates and 
who attended those meetings.  
 
Suggested future agenda: Open court CPS.  

 

Next Meeting: Friday, July 22, 2016 
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 Meeting adjourned @ 11:35am 


