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MHB Children’s Advisory Committee Meeting Minutes 
March 25, 2016 ◊ 10am-11:30am 

Room B, 500 Davis St. Suite 120 
San Leandro, CA 

 
Meeting called to order @ 10:10am by Chair Diane Wydler   
 
Committee Members: Diane Wydler (MHB), Carmen Balingit (MHB), Gail Steele, Tanya McCullom (UACF) and  

Monica Ferguson (UACF) 
BHCS Staff:  Antoinette Verduzco and Jeff Rackmill 
 

ITEM DISCUSSION ACTION/PLAN 

Introductions The committee talked about schedule of the meeting as the CSOC director 

is not available every 4th Friday of the month. He will check with other 

CSOC staff if they can come.  

 

 

The committee will remain 
meeting every 4th Fridays 
and will discuss 
rescheduling again when 
the committee has 
increased participation.  
 

Approval of CAC 
Minutes from Feb. 26,  
2016 

 There were no corrections to the CAC Feb. 26th 2016 minutes.  The minutes was approved. 
 

CSOC Report  

 

 

 

 

 

 

 

Ms. Wydler stated that she attended the last Children’s Provider Meeting 

and mentioned that that the committee was trying to set up structure of 

their agenda and mission statement. They came up with a purpose and 

structure for their meetings. She expressed that what’s important is 

hearing about an item for new things coming up e.g. Probation Dept. is 

setting up RFP for delinquency coordinator.  

 

Mr. Rackmil clarified that the Probation Dept. has a Delinquency 

Prevention Network (DPN) it’s about 10 providers that provide services to 

probation youth and youth who are not yet on probation who were referred 

for diversion activity but they decided reRFP’d it out again.  

 

Ms. Wydler added that the committee also talked about hot topics, some of 

the wrap around services, and where the money comes from. What seems 
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ITEM DISCUSSION ACTION/PLAN 

CSOC Report (Cont.) to apply to the CAC is regarding the client satisfaction survey. She did get 

cards from 3 different agencies e.g. Girls Inc., City of Fremont Human 

Services and Ann Martin Center. They said they have client satisfaction 

survey and what we decided to do that any people who were contact Liz 

and she could forward their names to Ms. Wydler. They might have a TAY 

presentation at their next meeting.  

 

The meeting takes place every 3rd Wed. of the month from 10am-12pm at 

the Marina Community Center.  

 

She related that one of the agencies said they are having difficulty hiring 

people because housing is very expensive in the bay area. It came to the 

attention of the Sup. Chan and was asked to forward this concern to the 

MHB.  

 

It was clarified the set meeting structure for the Children’s Provider’s 

Meeting is as follows: 

 Standing items  

 Discussion on Policies 

 Any needed clarification on various things  

 Hot topics  

 Announcements of what’s coming soon 

 Updates  

 Presentations that the committee would like to have  

 To focus on 2 -3 topics each year as a common goal 

 

He related that the committee’s name is changed to Children’s System of 

Care Behavioral Collaborative. He provided info on its membership and 

their defined purpose.  

Update on Contact 
Efforts with Lincoln 
Child Center’s 
Executive Officer 

It was mentioned that Lincoln’s Exec. Officer was contacted, she will try to 
come to the next meeting and will recommend someone who might be 
really interested to join the committee.  
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ITEM DISCUSSION ACTION/PLAN 

Update of Action 
Items from prior 
meetings  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review Letter of invitation to join CAC 
 
It was asked how large the committee would like to be, it was 
expressed that the committee should be mindful of who they are 
inviting and why they are inviting them and there should be a strategy 
to make it easier to invite.   
 
It was stated that it would be good to have at least 10 active people in 
the committee to include 2 or 3 providers, 2 or 3 parents, Children’s MH 
staff and a couple from the MHB. When the committee has a special 
topic, they might want to send an invitation to a special group who 
might be interested e.g. to hear what the county is doing with children 
services in school. 
 
It was mentioned that culture diversity should be looked at as well. 
 
It was suggested to ask the provider’s association to pick 2 cultural 
diverse providers who might be interested to join CAC.  
 

 Names of individuals to invite to become CAC members 
 
It was mentioned that individuals who care about kids in their own 
culture would be good to invite.  

 

 See if Client Satisfaction Surveys are available for review by CAC and 
how data is summarized and used 
 
It was mentioned that there are few agencies that are doing client 
satisfaction survey. It was asked what the committee would like to do 
with the survey. 
 
It was stated that the purpose of the committee in wanting to see the 
client satisfaction survey is to have an idea what the needs are 
because the committee’s goal is to be able to identify what the gaps 
are.  
 
It was expressed that the client satisfaction survey doesn’t really tell the 
gaps but it’s about the service that was delivered and was it helpful.  
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ITEM DISCUSSION ACTION/PLAN 

Update of Action 
Items from prior 
meetings (Cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It was related that it was discussed before whether the committee could 
develop something from a client’s perspective or create some kind of 
survey from a parent.  
 
It was stated that it would be helpful to know whether those agencies 
that are doing client satisfaction survey generate some kind report from 
those surveys and if the committee will be doing their own survey need 
to discuss how will the committee get the survey out, and who will be 
their audience.  
 
It was suggested to ask providers for help and ask if they are willing to 
take the survey that parents created.  
 
It was mentioned that it’s important to how well do families feel the 
services are trying to help meet the need? And where does it 
breakdown, does it breakdown when the kids need medicine or does it 
breakdown in the beginning of school?  
 
The parent was asked to tell how parents reach for support.  

 
The parent shared some personal experiences concerning her son.  
 
It was mentioned that the end result of any parents’ stories are the 
same. It was stated that communicating with parents and educating 
them are important.  

 
Various Children’s Services to schools were mentioned e.g. EPSDT 
services, COST Team and hired a mental health liaison to schools 
through MHSA.  It was stated that there are some things that are not 
working but it’s important to look at structures that are working.  

 
It was stated that what the county is doing now is remarkable compare 
to 10 years ago. It was stated the need to find a way to acknowledge 
the good things that the county is doing, have been doing and continue 
to do and suggested having presentation from schools.  

 
It was addressed that if there will be a presentation from the school re: 
a program that is successful, need to know how they are measuring 
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ITEM DISCUSSION ACTION/PLAN 

Update of Action 
Items from prior 
meetings (Cont.) 
 
 
 
 

success from a parent perspective and what are the benchmarks.  
 
It was suggested that the committee discuss what info they would be 
like to hear, what questions they would like to ask and give advance 
notice to staff to schedule the presentation.  

 

 Set strategy for next 6 months to plan agenda’s around  
Future Agenda Items 
 What Info the committee would like to hear about school based 

programs  
 revisit committee meeting time  
 Conduct parent forum-to invite parents to come and talk if not in this 

meeting some other community place.  
 Continue to hear stories from parents to have better ideas what the 

problems were  
 To hear from schools, learn how to communicate to schools  

 

Next Meeting: Friday, April 22nd, 2016 

 Meeting adjourned @ 11:35am 


