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Attendees: Dennis Romano, ACCMHA; Steve Eckert, EBAC; Kathy Luedeke, La Cheim; 

Sophia Engle, A Better Way; Leslie Preston, La Clinica de la Raza; Jeff Rackmil, 
ACBHCS; Ellen Muir, ACBHCS; Josh Leonard, BAYC; David Theis, Ann Martin 
Center; Shannon Banks, ACBHCS; Tanya McCullom, UACF; Jamie Hammond, 
TVHC; Barbara Luza-Murieta, ICPC; Sandra Simmons, STARS; Becky Cannon, 
Girls, Inc.; Lisa Carlisle, ACBHCS; Kathie Jacobson, FFYC; Randy Morris, 
ACSSA/DCFS 

 
1. Introductions and Announcements 

a. Introductions 

b. Announcements 
i. Randy Morris: Yolanda Baldovinos is retiring. 

1. BOS appointed Co-Directors for SSA 
a. Lori Jones 
b. Dan Kaplan 

ii. Jeff Rackmil: Carolyn Novosel is on light duty – hopefully will be back next 
month. 

2. AB3632 Update 

a. Met with School Districts in groups by SELPA. 

b. Letter will be going out to providers in the very near future. 

c. In the event the mandate is lifted: 
i. Mental Health treatment will be covered by ACBHCS through June 30, 

2011 for all youth already receiving services. 
ii. SSA will cover residential costs until 30 days post-decision. 

1. After that school districts are responsible for residential costs. 
iii. BHCS is in the process of working with the school districts to create an 

MOU between the districts and the County. 
iv. The costs for children who are not currently on Medi-Cal amounts to 

approximately $6,000,000.  Of those children, BHCS has done some 
analysis and will work with the providers who have the largest number of 
non-Medi-Cal children & youth to try to enroll as many as possible.   

v. Question: Is there a quota for the number of Medi-Cal recipients that can 
be signed up? Randy Morris confirmed that eligibility workers are not able 
to work on more than 20 new cases per month per their union contract. 
The capacity of DSS to process newly enrolled clients in a timely manner 
will be an issue. 

vi. There is an option to work through regional health centers and clinics that 
do 1-E Applications. They already do Medi-Cal screening. 

vii. Question: Do we still have Gateway which provides presumptive approval 
for Medi-Cal?  BHCS is exploring this option. 



viii. Jeff will get information out ASAP. In the meantime, if you have questions 
either email Liz Baumann (ebaumann@acbhcs.org) or email Jeff 
(jrackmil@acbhcs.org) and copy Liz. 

ix. School districts may ask for more effective and positive outcomes and 
they may refer to SBMH more quickly. 

3. CAC Member Update : Accomplishments & Challenges 

a. BHCS, Ellen: In 2010 we put together the School Resource Database -- 
accessible on the BHCS Provider website -- and added additional programs. In 
2011 the goal is to hang on and hunker down. We also want to work more closely 
with school districts on school climate, build more mental consultation capacity 
through training and greater integration for BHCS and the school districts. We will 
strive to work better with our HCSA, SSA and Juvenile Probation partners. 

b. BHCS Family Partner program, Tanya: In 2010 they added a Spanish speaking 
family partner. The goal is to start Spanish-speaking family support groups. They 
received MHSA one-time funding to host a “Holiday Extravaganza” luncheon. 
They’ve been able to do outreach through Youth Uprising Families for Change 
and want to continue this momentum. Family Partners also want to continue to 
meet the mental health needs of families are being met in the community and at 
the school level. 

c. BHCS, Jeff: There were a number of accomplishments in 2010 to be proud of. 
The opening of the Transition Center, sixty-day Treatment Plan timelines with no 
required face-to-face with youth to open a case; the first ever Provider Resource 
Fair for youth and staff  at JJC and Camp Sweeney and UELP (Underserved 
Ethnic and Language Programs) funded by MHSA-Prevention funds. It’s easy to 
start projects; but difficult to finish them. In 2011 he is looking forward to 
completing things that were started and maintaining relationships with our 
partners. We are, once again, going to learn to do more with less. 

d. Collaborative Court: Increased the mental health component so that they can 
now accommodate 50 youth instead of 15.  

e. ICPC, Barbara, Sexually Exploited Minor (SEM) programs: Created a partnership 
with West Coast Services which means that kids are getting more long-term 
mental health services. Partnering with, Dream Catcher’s homeless youth shelter 
to expand their program to provide shelter and services for SEM youth.  Dream 
Catcher is purchasing property that is larger. The SEM network is expanding and 
providing cutting edge work in Alameda County. It is known as the “go to” place 
to learn how to work with this population. 

f. EBAC: In 2010 they continued to grow their child abuse, mental health and 
school based programs. Need support services to catch up with mental health 
services. They are facing AB3632 challenges. 

g. Ann Martin: In 2010 they completed a strategic planning process. One of the 
good things that came from the process is the addition of layers to the 
management team. They are now better positioned for the future. 

h. La Clinica: The greatest challenge they faced in 2010 was Other Health 
Coverage (OHC). They are in the process of bringing their mental health 
computer systems up to the same level as their health systems. Their goal is to 
complete mental health screening and physical health screening of all patients. 
Trying to do more prevention/early intervention. 



i. SSA/CWS: In 2010, staff was finally able to engage CA SS and CA HSS in a 
series of meetings designed to “fix” Medi-Cal. Problems have been identified and 
they are now working on solutions.  In 2011, the voice of the consumer will 
become more integrated into the system.  We need to expand parent advocate 
program. There will be more and more mandates coming down from the 
government without money to fund them. We will continue to manage our 
transitions well.  

j. LaCheim: In 2010 our primary focus was on strengthening our internal structure. 
There was lots of employee development and training. Our challenge has been in 
dealing with Alameda and Contra Costa Counties. Each county is structured 
differently and has different reporting mechanisms. 

k. Tiburcio Vasquez: The CEO & Founder had a major stroke in April 2010. This 
necessitated a big reorganization within the agency. A new position has been 
created in upper management. This new person is very mental health savvy 
which will result in a larger mental health program integrated with physical health. 
They expect a 30% increase in school-based services in 2011. Their challenges 
for 2011 center around securing additional blended funding. They have found 
that EPSDT is too limiting. 

l. BAYC/Sunny Hills: Opened a new LGBTQ drop-in center in 2010. 

m. Girls, Inc.: They are building a larger capacity and working more closely with their 
new expanded Board. They increased mental health services and there is a 
focus on school-based consultation in schools. Training for interns going into 
schools has been increased. In 2011 they are going to be working more closely 
with probation and health services and their integration. 

n. A Better Way: In May 2011, they will be celebrating their 15th anniversary. 
Clinical staff has received adoption training and they are reducing their Foster 
Family services. There is a renewed focus on Mental Health. They are instituting 
an Electronic Health System and working to accommodate both San Francisco 
and Alameda Counties’ needs (which are totally different). CANS has been 
implemented in Alameda County and they are increasing their Spanish language 
skills. ABW is looking forward to adding a Family Partner to their team and 
maximizing competencies. 

o. STARS: They are now an employee-owned company and Sandra Simmons has 
moved to the role of Director, School Based Mental Health Services. They want 
to grow their school-based services and are in the process of implementing their 
new Electronic Medical Records system. 

 

The next CAC meeting is scheduled for Wednesday, February 2, 2011. It will be held at 
SSA, 675 Hegenberger Road, Oakland, CA. 

 


