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Alameda County Mental Health Board 
ADULT COMMITTEE MINUTES  
March 16, 2009 ♦ 1:00pm-3:00pm 

Alvarado Niles Room 
 
Meeting called to order @ 1:10pm by Alane Friedrich 
 
HOUSEKEEPING 
 
Roll Call/Introduction of Guests 
 
MHB Members:  Alane Friedrich, Sheldon Koiles and Lisa Gifford  
 
Attendees:  Beverly Bergman (Family Caregiver Advocate), Clive Chambers (Washington Hospital), Haeyoung Sohn (JGPP) and  
 Pansy Taft-Butkowski (Sausal Creek)  
                                     
Presenter:  Gigi Crowder (BHCS) 
 
Excused:  Pat Buchanan 
 
BHCS Staff:  Barbara Becker, Agnes Catolos, Michael Lisman and Maryann D’Onofrio  
 

ITEM DISCUSSION PLAN/ACTION 
Approval of Adult 
Committee Feb. 
2009 Minutes  

No correction was made to the Adult Committee February 2009 minutes.  M/S/C Ms. Bergman/ 
Ms. Gifford 
Motion Passed 
All Favored  

DISCUSSION on 
site visit to Cherry 
Hill & Safe House  
 
 
 
 
 
 
 
 

Ms. Bergman stated that the site visit to Safe House and Cherry Hill were very informative 
and very interesting facilities i.e. in Safe House, they have mats on the floor so that people 
don’t fall out the beds and it has a very interesting air system to get air circulated. She felt 
that Safe House needs more referral from the community unlike Detox that is being use a 
lot and doing quite well.  
 
Mr. Chambers stated that he was impressed with Safe House and Cherry Hill and also 
mentioned that Safe House is under utilized. He related that he spoke to Newark PD and 
that they couldn’t remember what services Safe House provides.  Mr. Chambers felt that it 
will be useful to have ongoing contacts with police officers.  
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DISCUSSION on 
site visit to Cherry 
Hill & Safe House  
(Cont.) 
  

Ms. Friedrich mentioned that there’s a new building in front of Safe House.  
 
Ms. Becker stated that the new building that will begin construction early summer is a 
partnership between the Regional Center and BHCS for developmentally disabled with 
mental health diagnosis; it’s a 14,000 sq. ft., one story building with 15 bed locked facility; 
average length of stay will 8-12 months and it will serve 9 counties: Alameda, Contra 
Costa, Marin, San Francisco, San Mateo, Santa Clara, Santa Cruz, San Benito and 
Monterey and she related that Telecare will be the provider for this program.  

Cherry Hill and 
Safe House Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Becker distributed and presented Cherry Hill and Safe House Report for Feb. that 
included data e.g. 
Cherry Hill: Total admissions-153; Waitlist: Total 285 (Male-194; Female-91); Referral 
From: Self-65; AOD Residential-23; Mental Health-32 
 
Safe House:  Admission Source: John George 40; OPD-25; Washington Hosp-46; Total 
Admits-76; Ave. length of stay-3.62 
 
Ms. Sohn asked if mental health data is from John George on the Cherry Hill Report 
“Referral From” section and she also addressed the difficulty of referring to Cherry Hill.  
 
Mr. Chambers addressed that no live person is answering phone after 4pm at Cherry Hill 
only voicemail message.  
 
Ms. Crowder asked about referral from SACPA/Prop. 36. 
 
Ms. Becker responded that referral came from lower level of treatment and there is no 
referral from Prop. 36.  
 
Mr. Koiles asked which numbers in the report are trends or part of the chart, which is 
working fine and which part needs to be improved.  
 
Ms. Becker responded that Cherry Hill is at maximum utilization after one year of service 
and it is working because the county didn’t have social detox before. Cherry Hill needs 
improvement around some of the things that were mentioned i.e. not returning phone calls, 
no live person answering calls etc. Ms. Becker stated that in Safe House its utilization 
needs to be improved; she related that they are having difficulty in getting the outreach to 
community i.e. law enforcement and medical community and added that they knew when 
they started Safe House that it will need more time and more attention.  
 

 
 
 
 
 
 
 
Ms. Becker responded 
that she will verify Ms. 
Sohn’s inquiry to 
Cherry Hill staff.  
 
Ms. Becker responded 
that she will forward 
Mr. Chambers’ concerns 
to Cherry Hill staff.  
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Cherry Hill and 
Safe House Report 
(Cont.) 

Ms. Friedrich asked how is reaching out to law enforcement being done. 
 
Ms. Becker responded that they work with the Sheriff Dept. to meet with the officers’ 
workgroup to reach more law enforcements and they provide video and tours. She added 
that they do better reach out with the Sheriff and San Leandro PD but not as much with 
OPD and Berkeley PD.  

PRESENTATION: 
Utilization Study for 
the African-
American 
Community  
 

Ms. Crowder presented info re: Utilization Study for African-America Community.  She 
stated BHCS had under gone quality improvement project which was brought out of PEI 
and that there had been feedback from the community from the PEI public hearings that 
there was no specific strategy for African-American community.  As the Ethnic Services 
Manager, she was charged to look at the utilization in the African-American community; 
her primary goal is to look at health disparity and to make improvement in the penetration 
rate for underserved communities. She mentioned that the penetration rates to most 
counties across the state haven’t changed over the last 20 years. 
 
Ms. Crowder stated that the African-American Utilization Study desire to do is not just 
look at the programs where African-American community are being served but also to 
make sure to be more culturally sensitive and effective in services not just for African-
American but also for other groups i.e. LGBTQ, Native Americans, etc. The utilization 
study kicked off in Dec. 2008 and 30 individuals were selected to be on the committee and 
they had speakers and trainers at their meetings. Ms. Crowder related that last week they 
had a speaker-Dr. Carl Bell who is a national lead researcher; on Thurs, he spoke with the 
doctors to work on effective change and some strategies that can be used in their practice 
for African-American community and on Friday, he spoke with the advisory committee 
and the general public. One of the things that were addressed was to include the faith 
community.  She stated that the utilization study group will present some 
recommendations and findings to the Dept. and hopefully they will be implemented.  She 
mentioned other projects that they are doing: 1) next week, a group of TAY will be going 
to a training called Listening Well.  2) Put together a focus group to talk to homeless 
population re: accessing mental health and AOD services. She related that African-
American Utilization Study meetings are open to the public and all of their meetings 
info/agenda are available on the website.  

 

REPORTS: 
Sausal Creek 
Report 
 
 
 

Ms. Taft-Butkowski presented Sausal Creek report for Feb. that included data i.e.  
Admission-364                                                                  
Ave. number of clients/24 hours-13                                             
Walk-ins-231                                                                                     
Mental Health Referrals-110                                                                             
AOD Providers Referrals-22                                                        
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Sausal Creek 
(Cont.) 

Oakland Police Dept. Referrals-1                                                                     
Uninsured-210                                                                                          
Ave. Length of Waits for services (minutes)-120                                 
Ave. Length of Visits (hours)-7                                                                                
5150’s-John George-4; Herrick-1 
Self/Family/Friends-290                                                                              
Clients New to Sausal Creek -112                                                                          
Clients New to County System -64      
                                                                              

Ms. Taft-Butkowski related an update re: SC’s expansion…they’ve gotten an approval 
from the City of Oakland and they were approved for 1020 sq. ft. Currently, plan is 
awaiting approval from the Oakland Architectural Office. She related that when the 
borehole in the grounds was being done some liquefaction was found which means there’s 
a lot of liquid about 28 ft. in the location for the new building.  
 
Concerns re: services for VA were addressed.  

John George Report Ms. Sohn presented John George report for January that consisted the following:                  
PES-Average Daily Census-28.9 
PES Over 24 Hour Patients-4.94                                                 
Discharge-257       
Inpatient Average Length of Stay-8.37 
Inpatient Average Daily Census-66.4                                                                           
Restraint & Seclusion by Unit:   PES- 25;  B- 7 ; C- 8  ;  D-  5                 
Restraint & Seclusion Episodes by 100 Patient Days-3.20     
Restraint & Seclusion Daily Average-2.3 
 

Discussion took place concerning restraint process that was addressed by Mr. Chambers.    

 

Family Caregiver 
Report  

Ms. Bergman distributed Family Caregiver Report. She stated that John George will be 
extending the visitation hours in the future; visiting hours will be 1:30pm-3:00pm and 
6pm-7:45pm everyday. She related that she is working collaboratively with Millie 
Swafford and CJ staff re: families with adult children at Santa Rita Jail. She is also 
working with Patient’s Rights Advocates around conservatorship issues.  

 

 
 
Minutes submitted by Agnes Catolos 


