
   

1 

 

Alameda County Mental Health Board 
ADULT COMMITTEE MINUTES  

June 20, 2016 ♦ 12:00pm-2:00pm 
Alvarado Niles Room 

 
Meeting called to order @ 12:00pm by Alane Friedrich  
 
Welcome/Introductions 
 

MHAB Members:   Alane Friedrich and Luvenia Jones 
BHCS Staff:   Jennifer Mullane  
Committee Members:    Joe Rose (Resident, District 1), Ben Blake (BACS), Lynda Kaufmann (Psynergy),  
  Kerri Gogolin, Haeyoung Sohn (JGPH) and Bettye Foster (FERC)  

 

ITEM DISCUSSION  PLAN/ACTION 

Introduction to 
new adult 
committee, start  
discussion of 
new roles and 
goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The chair mentioned about the following:  
 MHAB Awards Dinner that was held on Thursday, June 16th in San Leandro. 
 MHAB new slate of officers: Chair-Robert Villanueva; Vice Chair-Alane Friedrich and 

Secretary-Diane Wydler.  
 
Introduction of attendees was made and everyone shared where they work and what 
they do.  
 
 A committee member handed out the State of CA Welfare and Institutions Code 

(WIC) which has items identified as the responsibilities of the MHAB. He would like to 
have some clarity on the purpose of the Adult Committee and would like to know if 
the committee would be addressing those items on the WIC and not be a problem 
solving committee between organizations.  

 
The chair answered that it’s a possibility to address some of those items on the WIC 
and will find out from the people on the room if they want to address them.  

 
It was recommended to have clarification with the County Counsel whether or not the 
Adult Committee has any responsibilities around those WIC items.  
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Introduction to 
new adult 
committee… 
(Cont.)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Update on AB1421 Programs-The Dept. is ready to implement the following 
programs on July 1st that were approved by the BOS:  

1. Assisted Outpatient Treatment (AOT)-5 person pilot 
2. Community Conservatorship Program-12 person pilot 
3. In-Home Outreach Team (IHOT) Program that will serve between 60-80 

participants.  
 
The whole purpose of these programs is purely outreach and engagement no 
treatment.  

 
The contracts have been awarded via competitive bidding process. The vendors will 
be: STARS, La Familia, Bonita House and ABODE. 

 
There was an inquiry to have a clarification on the population to be served. It was 
related that there’s 2 sides in terms of hospitalization, there’s the Prevention and 
Early Intervention (PEI) that would be used to prevent people from using hospitals 
and the 10 recommendations that were approved by the BOS that have emphasis to 
prevent re-hospitalizations and IHOT is one of those recommendations. He would 
like clarification if the population that would be served are those who have been 
previously re-hospitalized.   
 
Answer: Not certain if it’s only going to focus on people who have been previously re-
hospitalized. It was related that the goal of IHOT is a successful linkage to supports, 
to avoid unnecessary hospitalizations and reduce interaction with the criminal justice 
system.  

 
It was addressed that it’s important that these programs are clearly defined and 
measurable to be able to know how much value is gotten out of these programs and 
are the money put in the right places.  
 
It was expressed that it’s good to hear that the needs of the family members are 
being addressed. It’s important to understand who are the users and what are the 
costs to all the users e.g. cost for the family when taking off work, cost for unpaid 
caregivers, the overall costs to understand where the money is being lost if the 
decision is made based on money because there’s a lot more than just the money 
that’s going to the hospital. She would like to clearly understand the different users of 
these services and what each family needs.  
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Introduction to 
new adult 
committee … 
(Cont.) 
 

Answer: There is going to be a professional evaluator assigned to IHOT, AOT and 
Community Conservatorship to know whether they are working and whether they are 
doing positive for people.  

 
It was asked how will IHOT interact with the police or calls to crisis intervention?  
 
Answer: As the IHOT gets integrated into the system and gets known it might 
become a primary point for the community because most of the referrals will come 
through family members. The Dept. would like the community to know about IHOT as 
a resource to avoid unnecessary hospitalizations, trips to PES or jail. Referral calls to 
IHOT will go through ACCESS.  
 
Info about the high utilizers-3% of total adult population served = 30% of BHCS costs 
was talked about. 

 
 Info on Psynergy Program-a new provider to Alameda County as a Medical Contract. 

They serve clients who are moving out of locked setting e.g. Gladman, Napa State 
Hospital. They contract with 21 counties. Their 3 facilities are in: Morgan Hill, 
Greenfield in Monterey and recently opened in Sacramento.  

Wellness centers, 
where are they 
now? … 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

An overview on Wellness Centers (WC) was provided:  
 There are 4 WC across the county.  
 They are working with people who are stepping down in the mental health system 

and gear toward people who need services through the mental health system.  
 People can just show up if they want to participate, there is no requirement for 

referrals or attendance. 
 They are designed as a part of the system that anybody can show up anytime to get 

services that they offer.  
 They offer a different level of care for people who do need a case management 

services and they have a case manager who is assigned to each WC to work with 
people individually.  

 They have a meds only clinic available.  
 People who have graduated from the mental health system and are interested in just 

having psychiatric services they can access that level of service at the WC. They 
have a psychiatrist at the Townhouse in Oakland and Hedco in Hayward on a weekly 
basis. They offer psychiatric services in Pleasanton and in Fremont on every other 
week basis.  
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Wellness centers, 
where are they 
now? … (Cont.) 
 

Bonita House will be opening two additional WC in Nov. The 1st one will be located in 
Berkeley it’s a collaborative with the City of Berkeley and the 2nd one will be in Eastmont 
Mall.  
 
 The Wellness Center Quarter 3 Program Report was discussed that showed 

utilization data from the four Wellness Centers as well as their strengths and areas of 
growth.  

What the 
committee 
members would 
like to see 
coming to the 
meeting  

 To have more information similar to BACS Wellness Centers and to keep being 
updated on AOT.  

 Info about the Grand Jury Report on Santa Cruz County Mental Health Board was 
mentioned.  

 It was addressed that looking at cost and how programs are working, it was asked 
whether there’s an attempt in the past to link the success of youth programs to 
decrease utilization and need expressed in adult program and wondering if 
prevention has been analyzed.   

 
It was related that the Dept. has a Prevention and Early Intervention (PEI) 
Coordinator and she’s able to track the evaluation outcomes for PEI Programs.  

 To hear about board and care. 
 It’s useful to talk about trends and to know what is going on. It was expressed that it 

was confusing as to what is the committee’s charter or authority but seems that it’s 
more of an influence so it would be good that this committee focus collectively on 
where to put that influence to and on to have some significance and some input to 
the mental health system.  

 To hear about conservatorship. 

 

Committee 
Comment 

 An appreciation of bringing the guests was expressed.  
 It was asked what constitutes the members of the committee.  
 

Answer: The new rule according to the MHAB Bylaws is that it is the chair that picks 
up the members of the committee.  

 

 
Meeting Adjourned @ 2:00PM ◊ Minutes submitted by Agnes Catolos 


