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Policy Summary  

This policy establishes guidelines and operational standards for the administration of the CANS 
(Child and Adolescent Needs and Strengths) and ANSA (Adult Needs and Strengths 
Assessment) tools, outlines background, training, operational standards, documentation 
standards, and reporting and outcome measurement.  

With the implementation of CANS/ANSA tools, Alameda County Behavioral Health Care 
Services (BHCS) is able to track whether or not clients/consumers are receiving the services 
they actually need and where any gaps exist within the service delivery system.  From a quality 
improvement perspective the CANS/ANSA tools provide a standardized way to provide both 
individual and aggregate feedback – specific enough to be useful for prioritizing interventions, 
treatment planning, and informing decision-making at the client level and aggregate enough to 
help guide policy, measure outcomes, and inform planning at the agency level.  Until recently, 
there has been no centralized way to oversee all of these processes and streamline the flow of 
information.  The CANS/ANSA tools offer this ability. 

Impact on BHCS Contractors and Consumers 

The primary goal for implementing these tools is to create a common language to improve 
communication between BHCS and its service network, coordinate treatment with other 
systems in which the consumer is involved and help clinicians better serve our consumers. 
Since the CANS/ANSA are multi-purpose communication tools - consumers, their caregivers, 
and other significant support persons are integral partners in the formulation of ratings.  

Four versions of the CANS/ANSA tools (CANS 0-5, CANS 6-17, ANSA-T, and ANSA 25+) have 
been customized with input from BHCS staff and provider stakeholders. Each version of the tool 
is comprised of seven core domains that reflect the different aspects of an individual’s life and 
vision.   

Children and Transitional Age Youth Systems of Care began administering the CANS and 
ANSA-T tools on September 1, 2015; and effective December 5, 2016, the Adult and Older 
Adult Systems of Care will begin administering the ANSA 25+ tool in Level -1 Outpatient 
Programs (Service Teams, Full Service Partnerships, Assertive Community Treatment 
programs) and selected programs (Sub-Acute, Day Treatment, Residential Treatment and 
Vocational).  

The CANS/ANSA is not a requirement for providers of the following services:  Inpatient, Crisis, 
Medication-Only, Out-of-County, Therapeutic Behavioral Services, and Prevention and Early 
Intervention). Also, this policy does not apply to individual, group, and organizational Mental 
Health Plan Fee-for- Service Network Providers. Other exemptions may be granted on a case 
by case basis with the approval of BHCS Executive Leadership. 

 


