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In Review: Purpose of a Monitoring Framework 

• Organize 
implementation and 
evaluation efforts

• Promote transparency 
and accountability

• Stay focused, even 
when plans or actions 
are change



In Review: Evaluation and Monitoring Framework Roles

ACBH Role

▪ Create a department Implementation Plan 
to address issue

▪ Implement policies and programs

▪ Provide information to MHAB and Board of 
Supervisors

▪ Adjust Plan as needed to reach goal

MHAB Role

▪ Create an Evaluation and Monitoring 
Framework

▪ Provide oversight to ACBH on Plan 
development to ensure timelines, 
implementation, etc.

▪ Provide regulatory oversight on Plan 
implementation and progress toward goal

▪ Board of Supervisors

▪ Other public agencies

▪ Community members 

▪ Community-based organizations

▪ Justice Involved Mental Health Task Force

▪ The Indigo Project

Other Parties include:



In Review: Evaluation Monitoring Framework Requirements

▪ The Framework monitors:

oProgress on Plan Development

o Implementation of the Plan

oProgress toward goals and objectives 
(outcomes)

▪ The Framework must be:

oClear and Straightforward

oFeasible and Measurable

oAdaptable 



Update: Progress to Date Since Annual Retreat

▪Used feedback from MHAB Annual Retreat to create draft 
materials

▪Worked with Ad Hoc MHAB members to review drafts

▪Revised materials and created a set of Monitoring Tools 
including:

oEvaluation and Monitoring Worksheets

oMHAB Discussion Guide



Evaluation and Monitoring Worksheets

▪ Designed as set of four tools to systematical ask for information from 
ACBH:

oOverall Plan Implementation

o Implementation Plan Update: Policy Initiative

o Implementation Plan Update: Program (Not Yet Implemented)

o Implementation Plan Update: Program (Implemented)

▪ Used to serve a variety of requests based on new programs or initiatives 
and what the MHAB is interested in gathering











MHAB Discussion Guide

▪Designed to provide a standardized set of questions that 
support the MHAB in review

▪Ensure that MHAB is prepared to continuously monitor goal of 
reducing the number of people with Serious Mental Illness at 
Santa Rita Jail



Discussion Questions

1. Do we understand what has been accomplished since the last report? Do we 
understand the program and policy initiatives presented? What questions do we have? 

2. Has the department continued to make progress, and is that progress sufficient? 

3. Are there adequate opportunities for collaboration and support from partners and other 
stakeholders? 

4. Do we believe that the plan, as it is unfolding, will reduce the number of people with 
serious mental illness in the jail? Why or why not? 

5. Do we believe the plan is adequately addressing the needs of those that are unable 
and/or unwilling to participate in voluntary services? 

6. Is there anything that we expected to hear that wasn’t included? 

7. What feedback, guidance, or support do we wish to give the department?



Next Steps

▪MHAB to share tools with ACBH

▪MHAB to make revisions, as needed/wanted

▪ In collaboration with ACBH, begin implementation of tools


